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» The RCN recognises that services are provided by registered nurses and midwives,
health care support workers/maternity care support workers, assistant practitioners,
nursing associates, nursing and midwifery students, and trainee nursing associates.
For ease of reading, the generic terms ‘nurse’, ‘nursing’ and ‘nurses’ are often used

throughout this document.

» As a gender diverse society this guidance can be used by and/or applied to people
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Background

In 2017, the RCN published An RCN Education and Career Progression Framework for
Fertility Nursing , the latest edition (2021a) is now available at: rcn.org.uk/Professional-
Development/publications/rcn-education-and-career-progression-framework-for-
fertility-nursing-009-926-uk-pub . The purpose of the framework was to outline the
skills and knowledge required to develop roles in fertility nursing across the UK.

In 2021, the RCN Fertility Nursing Forum carried out an impact assessment on this
career framework to establish its effectiveness and subsequently produced the Impact
Assessment of the Education and Career Progression Framework for Fertility Nursing
(RCN, 2021b) available at: rcn.org.uk/Professional-Development/publications/impact-
assessment-of-education-and-career-progression-framework-for-fertility-nursing-
009-927-uk-pub

A varying picture of the use of the framework emerged. To address the recommendations
from the impact assessment, a meeting was held with key stakeholders in 2022 to
discuss how the recommendations (see Appendix
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Staffing for safe and effective care

Key points

» Workforce planning is critically important.
+ Clarity around roles should form part of unit configuration.

» Quality service provision must include consideration of staff development and
wellbeing.

Staffing for safe and effective care applies to all health and social care settings,
including fertility care, whether delivered in the NHS or the independent sector. Clarity
around roles and responsibilities has to form part of the overall strategy for running an
effective and safe health care provision. The RCN’s Nursing Workforce Standards (RCN,
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Implementation of the framework

Key points
Implementation requires:

+ a flexible approach to integrating existing systems
« commitment to enhance individual and corporate goals and ambitions
» acknowledgement that all nursing staff have a right to career progression, and
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Continuing professional development

Key points

» Professional development will enhance practice provision.
» Continuing development will support individual commitment and retention of staff.

» An action plan is required locally to ensure all staff have equitable access to
professional development to meet their needs, as well as those of the employer.

Continuing professional development (CPD) is an essential part of developing practice
and in enhancing individual progression. It enables nurses to practice to their best
capabilities. The NMC, with whom nurses, midwives and nursing associates are regulated,
is clear that keeping up to date enhances practice and professional development (NMC,
2021), as well as being a requirement of remaining on the professional register.

The impact assessment on the framework identified a number of challenges faced by
nursing colleagues in accessing appropriate, funded professional education and training.
As nursing has moved towards an all-graduate profession, where academic skills, and
critical thinking are key parts of nursing practice, opportunities to continue to grow and
develop are essential to ensuring quality evidence-based care.

The project team also considered that some nurses will have different aspirations for
progression to senior posts and prefer to work in direct clinical practice. However, they all
have a responsibility to revalidate and maintain/enhance their skills (NMC, 2021).

For those who do wish to progress to more senior posts, having a clear plan of what is
required to progress along a career pathway, supported by managers and employers will
be beneficial to the service as a whole. This should include having access to bespoke
management education and leadership programmes, as well as support/mentorship
schemes.

Access to well organised and well supported CPD opportunities will also enhance
retention of staff in an area, and this will in turn, support better team morale and team
working.

As a graduate profession, it is critically important for nurses to have access to annual
appraisals or the equivalent to ensure they have an opportunity to discuss learning needs
and career development.

The RCN supports access to CPD opportunities for all nurses working in fertility care.
Equitable funding and support, including backfill for health care professionals in a
service, will enhance the overall service.

The Nursing Workforce Standards are clear about the rationale for this:
Standard 7

“The time needed for all elements of practice development must be taken into consideration
when defining the nursing workforce and calculating the nursing requirements and skill mix
within the team.”
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a. Practice development encompasses clinical supervision, assessment, supervision
and teaching, continuing professional development (CPD), revalidation and lifelong
learning. Practice development must align to the needs of people who use services.

b. Comprehensive workforce planning should be undertaken and include a workforce
learning needs analysis, commissioning and provision of training and education.
Facilities for regular professional reflection and clinical supervision should also be in
place to support ongoing learning and best practice development.

c. As a minimum, all inductions must include explanation of the governance structure
within the team and organisation, and the routes of escalation of nursing issues such
as nursing workload, nursing workforce and safety concerns.

and Standard 10:

“Registered nurses and nursing support workers must be appropriately prepared and
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Ultrasound scanning

Key points

* Ultrasound scanning is an advanced skill.

» A postgraduate certificate in ultrasound is recommended in terms of clinical
expertise, ability to analyse and synthesise information, and for clinical
governance.

» National standards for education in ultrasound scanning are required to protect
patients and nurses.

The use of ultrasound in fertility care is a key advanced skill, consequently nurses are
well placed to develop competency in ultrasound, which can improve continuity of

care, patient experience and safety. When considering barriers to developing skills in
ultrasound, discussions focused upon level of education required for this advanced skill,
unit staffing and skill mix, funding, protected time for learning and appropriate mentors/
supervisors.

It is acknowledged by the project team that some nurses will be practicing ultrasound
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» the RCN is planning a collaborative project for 2023, to consider how national
standards can be agreed and utilised effectively.

* Coaching and Mentoring (NHS Leadership Academy, 2022) leadershipacademy.nhs.uk/
career-development/coaching-register
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Political awareness
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Conclusions
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Appendix

The conclusion of the Impact Assessment of the Education and Career Progression
Framework for Fertility Nursing project led to key recommendations.

1

The RCN believes that the Education and Career Progression Framework for Fertility
Nursing enables career progression and development and will continue to promote
greater use, in the belief that nurses need ongoing opportunities to better understand
how to progress their careers.

The RCN believes that there is a need for improved access for fertility nurses to CPD,
opportunities, especially that which leads to master’s level education. This will include
creating a better understanding of the need for graduate and postgraduate education
and how that can improve and enhance career progression.

The RCN recommends that a roundtable discussion be held with key stakeholders, led
by RCN, to include BFS, SING, HFEA and other relevant organisations, to consider how
the framework could be embedded with employers nationally.

The RCN recommends that the framework be integrated to generic tools, with a goal
towards national usage, which could be considered as part of a roundtable discussion
on increasing the use of the framework.

There is a need for more formal courses in ultrasound education, accredited by the
Consortium for the Accreditation of Sonographic Education (CASE), which should
include a commitment to access to practice placements for registered nurses.

The RCN is to consider the option of creating the framework as an online interactive
tool, which could be used as part of self and service development.
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