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COVID-19 Healthcare Support Appeal (CHSA)

Report of the Trustees for the
period ending 31 December 2020

The Board of Trustees of the COVID-19 Healthcare Support Appeal (CHSA) presents its
Annual Report and Financial Statements for the 9 month period ending 31 December
2020 in accordance with Generally Accepted Accounting Practice in the United Kingdom
(UK GAAP), the Statement of Recommended Practice: Accounting and Reporting by
Charities (Charities SORP), the Charities Act 2011 and the Companies Act 2006.

ONIERGUN T TEKRIERaREN T T aD2AULRUNDRAGKIYKITER AL GINI LA LG TERRO TO TRKRGALRG TRGUZ LVAG TG
from the CHSA website rcnfoundation.rcn.org.uk/support-appeal-home where there are
further details about our work.

CHSA is unique in its reach and ambition, in that it is helping support the whole spectrum of
health and social care workers, from doctors and nurses to hospital porters, administrative
staff, ambulance and care home staff, health care assistants, housekeepers and community
workers. It is a time-limited charity established to support health and care staff across
the UK who have been adversely affected by the pandemic. Its work is enabled through

a generous donation from the global video sharing company TikTok. The charity is a
subsidiary of the RCN Foundation (Registered Charity: 1134606; Scottish Registered Charity:
SC043663; Company No: 7026001).

:_E figTartIrroatkekUrupraticakiteryit IRyikasnitatoiafatgroc2gNUS0 IgaRen D UDKRKUR
frontline health and social care workers battling the crisis. It is also funding projects that
support the recovery and resilience of the sector.

“The stories that we are hearing from individuals are heartbreaking. So many
in the nursing and midwifery profession are dealing with loss of income caused
by a change in work available to them. Many have had to take on work that
they have not been trained to do and are also dealing with the consequences
of multiple deaths and very ill people not being able to see their loved ones,

as well as having to cope with the pressures of their own family life. It’s a
deeply worrying time for this amazingly dedicated workforce. The funding
from CHSA is making a real difference.”

Deepa Korea, RCN Foundation Director
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Achievements and performance
In 2020

Setting up CHSA as a charity and charitable objectives

CHSA was registered as a charity on 20 April 2020. It was registered as a company
limited by guarantee on 3 April 2020 and the RCN Foundation is the sole member.
The Memorandum and Articles of Association were incorporated on 3 April 2020.

CHSA has a Memorandum of Agreement with the RCN Foundation that sets out how the
two organisations will work together. The CHSA Board of Trustees provide a quarterly
performance report to the RCN Foundation’s Board of Trustees.

Objectives
The objectives of CHSA are:

+ the relief of suffering, poverty, hardship and distress among nurses and other health
and social care workers and their families and dependants

+ the protection of the physical and mental health of nurses and other health and social

BACK TO CONTENTS 3



Grant priority areas and grants made to 31 December 2020

CHSA provides grants to organisations that support health and care workers across the
UK whose lives are impacted by the COVID-19 pandemic. The funding awarded by CHSA
is to support activity under three themes which are:

1. Emergency aid and hardship

4 BACK TO CONTENTS
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The CHSA Board has agreed grants totalling £3,186,172 to 18 organisations to
the end of December 2020 as follows:

Grants for hardship

BACK TO CONTENTS 5



COVID-19 Healthcare Support Appeal (CHSA)

Grants for psychological support

Organisation and Date

The Royal College of
General Practitioners
August 2020

British Medical
Association
August 2020

College of Paramedics
August 2020

TASC (The Ambulance
Staff Charity)
August 2020

BASW (British
Association of Social
Workers)

November 2020

QNI (The Queen’s
Nursing Institute)
November 2020

Body & Soul
November 2020

Nurse Lifeline
December 2020

Intensive Care Society
December 2020

Pharmacist Support
December 2020

Total

Description

Towards a new section of their COVID-19 Resource hub.

This will include a live webinar, e-learning modules
focusing on post-traumatic stress disorder (PTSD)
and wellbeing.

Towards extending current provision to provide
face-to-face bespoke counselling sessions to those
who need it in the medical profession.
0UZapgeropUyigie U OURGTE TNIGIADITERZIKNRGU T 05T 3R
needs bespoke psychological support working in
partnership with NHS Practitioner Health.

Towards providing psychological support for those
working in the ambulance service from call handlers
to paramedics.

Towards providing a peer-to-peer coaching/counselling
service for social workers.

Towards running a telephone support line called
TalkToUs which is for community nurses and any other
TNPETERZAtKIE IRGUENG TEKIaSROTTDIKU) O T THRENDDURK)
00ZapgeropUyAGIE IRLET IGUENIG TEKIASKNTDAO2RE TEENULER
to frontline health and care sector workers.

To launch and pilot a peer-to-peer phone line support
run by nurses for nurses.

To help set up a nationwide peer-to-peer support
network for ICU workers.

To provide psychological support to pharmacists.

Grant Size

£60,000

£84,000

£150,000

£57,500

£90,000

£48,825

£97,750

£50,000

£56,217

£32,500

£726,792

“It’s an unprecedented time for the ambulance community and their
families and | continue to be humbled by their hard work, dedication, and

the sacrifces they have made during this diffcult time. The grant from
CHSA means we are here to care and support those who care for us.”
Karl Demian, CEO of TASC (The Ambulance Staff Charity)
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Grants for recovery and resilience




COVID-19 Healthcare Support Appeal (CHSA)

ODbjectives for 2021

The CHSA Trustees are clear that the charity’s main objective is to see its remaining
funds allocated during 2021 to those organisations that can best support the continuing
atgiT T IDNEIRETTOSRZNIGNR - & Te@jTiiNacrganETGRONTAGNaPIK 2RZ KN TN &Y TR N NISSTGRIKER
objectives and close.

A particular focus in the year will be on the recovery and resilience strand of CHSA's work
together with initiatives that look at supporting longer-term mental health needs across
the sector.

The Board will also evaluate, demonstrate and publish the impact of CHSA's grant-making
both in relation to the numbers and demographics of individuals supported and through
the work that it has enabled with recipient organisations.

8 BACK TO CONTENTS
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Thank you to our principal donor
and other supporters

CHSA's achievements and existence would not have been possible without the extraordinary
gift from TikTok. Their foresight and timely altruism in immediately recognising the need
which the pandemic would cause to those who work in the health and care sector enabled
the formation of CHSA. This meant in turn that CHSA was quickly up and running and
GTSyTDIE IRa At eKRIKERUGRTGKIYT ERURD TAGNRAER T at2RZUDFTDERAEROUEEIGSIRE T TG INItatdiash
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COVID-19 Healthcare Support Appeal (CHSA)

Principal risks and uncertainties

Risks are assessed on a regular basis by the Board of Trustees to ensure that adequate
TTacnpTerad TAROSag TRKUR T atal TN TRIG TEKINT TGRIE FERAIEFRa0 D TKIKTRIENTRA T Untkhatgrk20Th
of risk that CHSA is willing to take in order to meet its strategic objectives.

Financial

Appetite for risk: low

WFT2NItatoiaSicFieikNaKR - E 2R tUKRG TRaGSTRKURT 3O TEARIKERL Nt GER
fully within 2021. CHSA is allocating funds already received and
then will close. It has a strong communication plan in place in order
to ensure that information about the availability of funding from the

charity is communicated widely and through a variety of channels.
Governance
Appetite for risk: low

Arrisk is that the Board of Trustees is unable to make decisions about
applications for funding due to its limited knowledge and understanding
of the sector. The CHSA Board has a wide range of skills, experience
and expertise in the areas of health and care which are central to the
charity’s objectives.

Operational
Appetite for risk: medium

CHSA isﬁynablgto deliveLits ampitiousgrant—making plahr)s vquickAIJy and
TLLTOKI TSRO TEOULGREDTHINIGASS2RKURKNTR - & Te@jTiROat g T TIGRONTHIET
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Board of Trustees; structure,
governance and management,
reference and administrative details

Board of Trustees

The Trustees who are in of fce or have been during 2020 are:

Lord Victor Adebowale CBE, Chair of the Board (appointed 1 May 2020)
Christine Scott (nee Perry), Vice-Chair (appointed 3 April 2020)
Professor Jane Cummings RN, CBE (appointed 3 April 2020)

Gordon Hull (appointed 1 May 2020)

David Jones (appointed 3 April 2020)

Dr Angela Kennedy (appointed 24 September 2020)

Andrew Tilden BEd CQSW MBA (appointed 1 June 2020)

Governance

BACK TO CONTENTS 11



COVID-19 Healthcare Support Appeal (CHSA)

Reference and administrative details

Registered offce

20 Cavendish Square, London W1G ORN
Telephone 020 7841 3375

Website:
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Financial review

Review of fnancial position

The COVID-19 Healthcare Support Appeal (CHSA) was set up as a time-limited subsidiary
of the RCN Foundation.

A~ v~y

A~ M~

Income
CHSA income is made up of income from donations.

Total income in the period was £4.996m which consists primarily of the £4.970m donation
from TikTok. Although CHSA has not actively solicited for donations, we have been fortunate
to receive £5,000 in donations from individuals and organisations. We also received £21,000
as a gift from RCN Foundation to cover the legal costs incurred in setting up CHSA.

Expenditure

Total expenditure in the period amounted to £3.247m with £3.186m (98%) given in grants
to organisations and the remaining £61,000 spent on operational and governance costs.

1 E 0eS2nyTerrpatkerUrunIraticakiU tere Ukt giyignaSG T TNGIanITE)

In total, CHSA awarded grants to 18 organisations covering the three aims of hardship,
psychological support and recovery and resilience — all relating to the impact of the
COVID-19 pandemic.

Recovery and
resilience

Hardship 4%
71% \Support
costs

2%

CHSA is a time-limited charity, in that it was set up to administer the TikTok donation of
£4.970m (and any further unsolicited donations received) to organisations in response
to the COVID-19 pandemic. As at the end of 2020 £1.749m, being 35% of the income
(including the original TikTok donation) remains to be awarded to organisations.

CHSA accounts have been prepared in accordance with the special provisions applicable
to companies subject to the small companies’ regime and has not prepared a strategic
report for that purpose.

The entity has been created for a limited time frame. It is anticipated that the entity will
cease its operations once all the carried forward reserves are exhausted by grant making
during 2021. Therefore, the 2020 annual report has not been prepared under the going
concern basis.

BACK TO CONTENTS 13



Statement of Trustees’ responsibilities

The trustees (who are also directors of COVID-19 Healthcare Support Appeal for the
purposes of company law) are responsible for preparing the Trustees’ Annual Report and

14 BACK TO CONTENTS



Annual Report and Financial Statements 3 April 2020 to 31 December 2020

E— .




Emphasis of matter — Financial statements prepared other than on a going
concern basis

T IgPaZRakkTtKIULAKURL UKT ERmiaRa tommoRRIRKN TN tat §laSekakT T TkERZNIGNRIt GIgaK TRKNAKRKN TR
NItatgiakexkakT T TEKENayTRG T TR0 Toas T grUtrarGasieRUKNToRNa LN aKROLRaR I Ui IRg UL g TO LR R
UollotriertURR T UGINT TGRIRB TEO TKRULAKNIER T KK T

Other information

The other information comprises the information included in the annual report, other than
KNTINtatgiasekakT T TEkeratgRUNmRangikUBE TOUDKAKNTE TULRONTRKDNEKT TERAP TR TEQULEIGSTR
LUBRKN TRUKN TRRIELUD T akiU ZIKNIRKN TRa t £naSe TOUBK R npRUDIIURUERKN TINI At §laSRekakT T TEKER
does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
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Extent to which the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below.

We considered the nature of the charitable company’s industry and its control environment,

and reviewed the charitable company’s documentation of their policies and procedures

relating to fraud and compliance with laws and regulations. We also enquired of

Tatal'T T I'tkRaGUnKKN TIRUZ LG TTRINNgaKIUtRat gracE TEE T TEKRULRKN IRDIEFERULADD T ' SapiKNTE)

We obtained an understanding of the legal and regulatory frameworks that the charitable

gUT 0at200ThakT Rt RatGAlG TERINTGRRNTRF T2 aZERat R T InSaKiU tErkNaKR

* had a direct effect on the determination of material amounts and disclosures in the
NItatdiaSekakT T TEKERONTETRILGSNGTOKNTRDS? - NapIKITER  gRRatGNTRDs - UTOatiTER gKk
and

o GURtUKNaYTRaRGIBTOKATLL TGRU LN TANI LAt OIASEKEKT T TEKEAGNKRGU T OSlat g THZKNRZNIGN?
may be fundamental to the charitable company’s ability to operate or to avoid a
material penalty.

We discussed among the audit engagement team regarding the opportunities and

incentiveglhat may gxist 'vvvit’rlin the organisation for fraud and how and where fraud might

UganBRRKN TN tatglaRekakT T TEkEN

ERARBTENSKRULROTOLUD T IRKNTRAGUY THZ THIG THINTT SN TR TaKTEROUKT tkiaRLUBRLDAN GRIHKN T}

LOS0ZIt IR TaERatGRUNRED TINIGROPUG TGP TEROTRLUD T TG RAGGPTEEKNT TRaPTRG TEGRIG TGRG TSUZR

«  ONTRENItINIGatKRDiE FRIG TEKINIT Rl TSaKIU LK URKN TRU GNP T LA TRA L GRGNKRULLRULR - E R
expenditure recognised in the period. Due to the expenditure population being
comprised of several larger grant amounts, we tested 100% of the expenditure in the
year. Through this testing, we have assessed the judgements and estimates made by
management in the recognition of this expenditure.

U T TUBZIKNRASRANGIKEINTYTORE SNBSS TRZTRap TRaSSURD T i TGRKURD TRLUD TRED TGINIGR

procedures to respond to the risk of management override. In addressing the risk of fraud

through management override of controls, we tested the appropriateness of journal entries

and other adjustments; assessed whether the judgements made in making accounting

estimates are indicative of a potential bias; and evaluated the business rationale of any

ENrgiNgatkrkpatEagkiULERRNaKRAD IRy ¢ us 2 qleu s;“, el C‘fn,l‘m as guks Col Dus iy Ss.

ctrag GIKIOERKURKN TRaG Uy TRUNBROBUG TGN TEKURBTED UL RKURKN TRDIE FERIG TEKINT TGRS TORNTR

following:

o DPIVTZIEINItatolasRekakT T TERGIEGUENDTERG2AKTEKIE IRKUREN DD UDKIE IRgUGN T THKaKiUEaKUR
assess compliance with provisions of relevant laws and regulations described as having
ARGWTHKITLLTHKRUBKN TN tatglasRekakT T TEKE

+ performing analytical procedures to identify any unusual or unexpected relationships
that may indicate risks of material misstatement due to fraud;

+ enquiring of management and legal counsel concerning actual and potential litigation
and claims, and instances of hon-compliance with laws and regulations; and

» reading minutes of meetings of those charged with governance.
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Financial

statements
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COVID-19 Healthcare Support Appeal (CHSA)

Statement of Fnancial activities from
3 April to 31 December 2020

Total funds
Unrestricted 9 months to
31 December 2020
Note £ £

Income
Donations and legacies 2 4,996,246 4,996,246
Total incoming resources 4,996,246 4,996,246

Expenditure
Cost of raising funds - -

Expenditure on charitable activities:

20 BACK TO CONTENTS



Annual Report and Financial Statements 3 April 2020 to 31 December 2020

Balance sheet as at period ended 31 December 2020

9 months to
31 December 2020
Note £
Current assets
Cash 3,057,447
Total current assets 3,057,447
Liabilities
Creditors: amounts falling due within one year 6 (1,308,400)
Total liabilities (1,308,400)
Net current assets 1,749,047
Total assets less current liabilities 1,749,047
Total net assets 1,749,047
Reserves
Unrestricted 8 1,749,047
Total reserves 1,749,047

The accounts of COVID-19 Healthcare Support Appeal (registered number: 12546947)
were approved by the board of Trustees and authorised for issue on 13 April 2021. They
were signed on its behalf by:

Lord Victor Adebowale CBE, Chair
Date: 13 April 2021

BACK TO CONTENTS 21



COVID-19 Healthcare Support Appeal (CHSA)

Statement of cash fow from 3 April to 31 December 2020

9 months to
31 December 2020
Note £
Reconciliation of changes in resources to net cash
inffow from operating activities
Net incoming resources 1,749,047
Increase in creditors 6 1,308,400
Net cash infow from operating activities 3,057,447
Cash Fow statement for the period
| TkrgaAENRIEN]UZRLDU TRUD TRAKIE IRAGKIyIKITE 3,057,447
Cash at the beginning of the period -
Increase in cash 3,057,447
Bank balance as at 31 December 2020 3,057,447

CHSA summary per fund as at 31 December 2020
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COVID-19 Healthcare Support Appeal
Notes to the Financial Statements for 9 months to
31 December 2020

1. Accounting policies

The principal accounting policies are summarised below. They have all been applied
consistently throughout the period.

The COVID-19 Healthcare Support Appeal (CHSA) is a private company limited by
guarantee (registered company: 12546947), it was registered as a charity (registered
charity: 1189119) on 20 April 2020.

a. Accounting convention

ONTAItatHiaRekakT T TERENaY TG T TRROBT0ab T RitraggUpgatd ThZKNAKN TREKAKT T Ttka0LR
Recommended Practice: Accounting and Reporting for Charities (SORP 2019) guidance on
the application of the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) effective 1 January 2015 and the Companies Act 2006, and
Charities Accounts (Scotland regulations 2006) and Charities and Trustee Investment
(Scotland) Act 2005.

1 E AT TIKERNTRG TNIEIKIOtRORERen &SI 2 I T LKk 2in e g TRY AEITT ORAt GANAERKNTE TLUD TRKAF TR
agyatkal TurRgieasUens Tz T T OKiU tERayalsaGS TRKURKRER TEO TOKRULRKERE TOaDaK TN tat§lias
statements. Accordingly, exemption has been taken in relation to disclosure of remuneration
of key management personnel.

1 E 2UtEKKnKTERaRON GGG TE TNKAT LK 2aERG TNIE TGRGRAYAERTT O]

The entity has been created for a limited time frame. It is anticipated that the entity will cease
its operations once all the carried forward reserves are exhausted by grant making during
2021. Therefore, the 2020 accounts have not been prepared under the going concern basis.

All assets have been disclosed at their net present value and there are no liabilities recorded
as being due in more than 12 months.

b. Statement of cash fows

CHSA is a subsidiary of the RCN Foundation, which is a subsidiary of the RCN UK, therefore
KNTRA = 2@ sroBTOapTERA LN TERARGULEUSIGAKTGREKAKT T TEKRULRGAENRNJUZERZNIGNAIE SN G TERKNTR
gacNANjUZER0R - E ROt TRYAENTORAREKAKT T TEKRULRGAENANUZRIERE§UBOUPAKT GRAKNIEKNTE TR

c.Income

All income is accounted for when CHSA has entitlement to the funds, the amount can be
chatkiNTGRatariknierOpUGaGS TRKNAKKNTREGU T TrZRG TR TG TiyTGR

Income includes donations gifted to CHSA.

d. Expenditure

Expenditure is recognised on an accruals basis and allocated according to CHSA's
objectives;CharitabIe activities Lelate to the objectives thigh are explained within the
OPNEKTTERTTOUBKRULAKNIERA L EN &S TOURKRA L NI tatHiaRekakT T TLKER
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f. Unrestricted funds

Unrestricted funds are expendable at the discretion of the Trustees in the furtherance
of the objects of CHSA.

g. Financial Instruments

@ TGKAEEKDN T TEKEKNAKRAD TRGSacEINTTGraERDa2aGS TRUBR TG TiyaGS RZIKNIHAU t T2 TaprU thitikias
recognition and which meet the above conditions are measured at the undiscounted amount
of the cash or other consideration expected to be paid or received, net of impairment.

h. Pensions

ONTRA - |R@sRUOTRAKTERG TN ETGRCTE TNIRALGRG TNETRGUTKBIGNKIULEGNT T TER ENTRz _E REKALLR
are employed by the RCN UK and work for CHSA in accordance with the recharging
arrangements made they fall within the pension schemes of the RCN UK.

i. Critical accounting judgements

ONTROBTOaPAKIULRULAKNTANI LAt olaSRekakT T TEKERTenIB TSR Tatal’ T T THRKURT AFTRng I'T T TEKER
estimates and assumptions that affect the amounts reported for assets and liabilities
acRaKRKNTREKAKT T TEKRULANItatolasRoTOLUD T atg TRgakTRatGRKNTRA T UntKERRTOUDKT GRLUBRIEGUT TR
and expenditure during the period. However, the nature of the estimates means that
actual outcomes could differ from those estimates.

Signifcant area of estimation and judgement
ONTOIRaP T URENr NG atkRap TASRULATEKIT aKIU At gRNg T T TEK

J. Going concern

The entity has been created for a limited time frame. It is anticipated that the entity will
cease its operations once all the carried forward reserves are exhausted by grant making
during 2021. This is based on the entity having spent 65% of its total funds available
ZIKNIgIKENIPERREIE TRT ULKNERULRUD ThaKIU tratgrkNaKRa 0 DSigakiu LR UBR IDatkErap TREKISRG T IR
received. Therefore, the 2020 accounts have not been prepared under the going concern
basis. All assets have been disclosed at their net present value and there are no liabilities
recorded as being due in more than 12 months.
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2. Donations

Donations and gifts — major donations

Donations and gifts — one-off donations

Total donations

3. Expenditure

3.1. Analysis of total expenditure (9 months to 31 December 2020)

Grants to
organisations

Audit and
tax advice

Professional
services

Temporary
staff costs

Total
Support costs

Total

Direct charitable expenditure

Hardship Psychological

£ support

£

2,312,750 726,792
2,312,750 726,792
44,298 13,921
2,357,048 740,713

Recovery and
resilience
£

146,630

146,630
2,808
149,438

Total
charitable
activities
£

3,186,172

3,186,172
61,027
3,247,199

9 months to

31 December 2020
£

4,970,000

26,246

4,996,246

Support Total
costs expenditure

£ £

= 3,186,172

9,000 9,000
25,532 25,532
26,495 26,495
61,027 3,247,199
(61,027) -
- 3,247,199

Support costs are allocated across the charitable activities based on the actual costs
incurred on these activities.

26
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3.2. Expenditure on charitable activities (9 months to the 31 December 2020)

Hardship Psychological

£

enexrocomenrs. $




COVID-19 Healthcare Support Appeal (CHSA)

Grants were awarded as follows (please refer to pages 5 to 7 for more information on the

grants awarded):

Grants/bursaries to organisations:

BASW (British Association of Social Workers)

Body & Soul

British Medical Association

Care Workers’ Charity

Cavell Nurses’ Trust

Chartered Society of Physiotherapists
College of Paramedics

Intensive Care Society

Nurse Lifeline

Pharmacist Support

POA Welfare

QNI (Queen’s Nursing Institute)

RCN Foundation

Royal College of General Practitioners
Royal College of Occupational Therapists
Royal Medical Benevolent Fund

TASC (The Ambulance Staff Charity)
There for you (UNISON Welfare)
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9 months to

31 December 2020

£

90,000
97,750
84,000
615,000
50,000
35,000
150,000
171,772
50,000
43,575
47,250
48,825
828,000
60,000
31,500
25,000
128,500
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6. Creditors

Amounts falling due within one year
Trade creditors

Grants payable (note 4)

Accruals

Due to RCN UK

Other creditors

Total

7. Analysis of net assets between funds

Fund balances at the end of the

Unrestricted funds

BACK TO CONTENTS

9 months to
31 December 2020
£

1,290,422
9,000
8,978

1,308,400

Total funds

9 months to

31 December 2020
£
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