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This competency framework was developed by 
the RCN CYP Endocrine Community to enhance 
the clinical care that children and young people 
with an endocrine disorder receive. There are 
only approximately 80 children’s endocrine 
nurses in the UK, and it is imperative that 
specific competencies are outlined. To achieve 
the appropriate care, nurses must be deemed 
to function at an optimal level, and “assessing 
competence in clinical practice is of paramount 
importance” (Gibbon and Luker, 1995; NMC, 
2015). By formulating a competency framework 
from which a children’s nurse specialist can 
work, it is envisaged that their development as a 
professional practitioner can be enhanced. 

2. �Purpose and scope of the 
framework 
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The framework focuses on knowledge, skills 
and interventions that are heightened in, 
or specific to, nurses working in children’s 
endocrine nursing. Although the intention 
is for this framework to have a stand¬alone 
function, it should be used in conjunction with 
other frameworks that focus on core skills and 
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The children’s and young people’s endocrine 
nurse specialist competency framework is 
presented in the tables in section five. The 
children’s endocrine nurse specialist should 
be working at an ‘expert’ level (levels 3/4 
in NHS KSF guidelines) within children’s 
nursing. The levels of competence, which had 
previously been based on Benner’s novice to 
expert continuum, have been translated into 
RCN Competencies: Integrated core career and 
competence framework for registered nurses 
(RCN, 2009). The levels in this framework refer 
to competent, experienced and senior or expert 
practitioner. They align to levels 5, 6 and 7 of the 
Career framework for health (Skills for Health, 
2006). These levels refer to a lifelong learning 
continuum and do not directly correlate with the 
AfC pay bands. 

Progression through the levels will obviously 
be different for each nurse, depending on 
context, level of skill, performance appraisal, 
and individual objectives. However, it is 
envisaged that movement towards becoming 
an experienced practitioner (level 6) should 
occur after being in post for approximately 18 
months to two years. Dependent on the patient 
population, workload, and individual needs, 
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Practical applications 
This framework has a multi-faceted purpose. 
It is a personal tool to form individual goals 
and objectives to advance nursing practice 
continually – both personally and professionally. 
It can also be used as a management tool. In this 
way, the RCN framework can be used against 

http://www.rcn.org.uk/communities


COMPETENCY FRAMEWORK FOR CHILDREN AND YOUNG PEOPLE’S ENDOCRINE NURSE SPECIALISTS 

12

Care of children and young people with growth and  
endocrine disorders

During the period in which the diagnosis is not yet confirmedL e v e lC o m p e t e n c e

K S F P e r f o r m a n c e  c r i t e r i a Knowledge and 
u n d e r s t a n d i n g

A t t i t u d e s  a n d  
b e h a v i o u r

C o n t e x t u a l  
f a c t o r s5 Provide support by listening and providing contact details for the 
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Care of children and young people with growth and  
endocrine disorders
Once the diagnosis is confirmed
Level Competence KSF Performance criteria Knowledge and understanding Attitudes and 

behaviour
Contextual 
factors

5 Identify 
any need 
for further 
information or 
support.

Core 2 
level 3
HWB4 
level 2

Complete a clear 
and comprehensive 
assessment of child/
young person’s needs 
and the needs of their 
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Once the diagnosis is confirmed (continued)
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

7 Takes into account 
educational, social 
and cultural needs 
of the family when 
planning education 
or support.

Patient records clearly 
demonstrate the education 
support required, agreed, 
provided and clarified with 
the child/young person and 
their family.

•	 Identifies and utilises 
educational and social 
support mechanisms 
available.

•	 Is aware of the potential 
benefits/difficulties of 
support groups.

Is able to assess 
critically written 
information/
websites prior to 
recommending them 
to the child/young 
person and family.

IK2 
level 3

Patient records clearly 
demonstrate that the child/
young person and their 
family have been directed 
to appropriate sources of 
information and advice.

•	 Uses critical appraisal 
skills to assess available 
information/websites 
in terms of content and 
suitability for the child/
young person and their 
families.

•	 Understands child 
development and 
what constitutes age 
appropriate material.

•	 Knows how to identify 
gaps in the literature 
available.

Skills for 
Health 
competences: 
GEN32, HI11..

Develops written 
information for 
families and 
other health care 
professionals where 
need identified.

Core 1 
level 4

Written information is 
applicable to the needs 
of the family/health 
care professional and 
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Endocrine testing
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

5 Assist the senior 
nurse or medical 
practitioner in 
carrying out tests.

HWB6 
level 3

Support provided is 
applicable to the tests 
required.

•	 Knows protocols for 
endocrine function 
tests, including normal 
ranges and their 
role. Understands 
responsibilities in 
relation to assisting tests 
and investigations.

Observant.

6 Be able to explain 
the rationale behind 
protocols for 
endocrine function 
tests.

HWB6 
level 3

An accurate explanation 
of the protocols is given 
to the child/young person, 
their families, and relevant 
health care professionals.

•	 Knows relevant anatomy 
and physiology, the 
normal functioning of 
the endocrine system, 
and common endocrine 
function tests.

Understanding.

Have an 
understanding of 
limitations of tests.

•	 Understands the 
rationale behind the 
protocols for endocrine 
function tests, such as 
differing protocols/
assays/indicators.

Safely and 
competently carry 
out shorter tests with 
minimal supervision.

Preparation, 
implementation, and 
completion of the test are 
undertaken in accordance 
with agreed protocol, and 
the child/young person 
and family are supported 
effectively throughout.

•	 Knows what shorter 
tests are available, why 
and how they are carried 
out, such as LHRH, TRH, 
short synacthen, and 
HCG stimulation tests.

Safely and 
competently carry 
out complex tests 
with supervision from 
a senior nurse or 
experienced medical 
practitioner.

•	 Knows what complex 
tests are available, why 
and how they are carried 
out, such as insulin 
tolerance test, glucagon 
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Endocrine testing continued
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

7 Develop and 
update evidence-
based protocols for 
endocrine function 
tests.

IK2 
level 3

Protocols clearly reference 
appropriate and timely 
research. 
Clear review dates are 
included in the protocols.

•	 Knows how to critically 
appraise available 
research to inform the 
evidence base used to 
develop the protocols.

Organised.
Critically 
analytical.

Skills for 
Health 
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Nursing considerations and understanding children and  
young people with growth and endocrine disorders: 
Factors influencing growth and puberty
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

5 Demonstrate 
understanding of 
normal patterns of 
growth and puberty.

HWB2 
level 3

Patient assessment records 
clearly identify all required 



21

Auxology
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

5 Demonstrate 
understanding 
of techniques for 
measuring children.

HWB6 
level 3

Height, length, sitting 
height, head circumference 
and weight of children is 
reliably and accurately 
measured.
These measurements are 
accurately plotted on 
appropriate centile charts.
Calculations of BMI, 
BSA, height velocity and 
mid-parental height are 
accurately taken.

•	 Uses techniques for 
measuring children, 
including centile charts 
and decimal ages.

Attention to 
detail.

Skills for 
Health 
competences: 
CHS19.

6 Enable other health 
care workers to 
measure children 
accurately using 
recognised tools.

Core 2 
level 3

Health care workers 
are individually taught 
techniques for measuring 
children.
Centile charts and normal 
growth patterns are 
explained.

•	 As for level 5. Facilitates 
learning in 
others.

Skills for 
Health 
competences: 
LLUK_L4 
LLUK_L7.

Be able to describe 
Tanner system for 
pubertal staging

The Tanner system is 
described in a manner 
appropriate to the target 
audience.

•	 Knows relevant anatomy 
and physiology, and 
the Tanner system for 
pubertal staging.

7 Teach pre- and post-
graduate health care
professionals correct 
techniques for 
measuring children.

Core 2 
level 4

Lesson plans and 
associated documentation 
clearly demonstrate the 
correct techniques taught 
and the teaching and 
assessment methods used.

•	 Uses all techniques 
required to measure 
children’s growth.

•	 Undertakes teaching 
and assessment activity.

Organised. Skills for 
Health 
competences: 
LLUK_L4 
LLUK_L7.

Accurately interpret 
growth patterns 
such as familial short 
stature, constitutional 
delay of growth and 
puberty.

HWB6 
level 4

Growth patterns are 
accurately interpreted, 
assessed and clearly 
documented in patient 
records.

•	 Knows normal growth 
patterns and signs of 
growth patterns relevant 
to endocrine conditions, 
such as familial short 
stature, constitutional 
delay of growth and 
puberty.

•	 Interprets growth charts.

Sensitive.
Empathetic.

Skills for 
Health 
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Assessment of skeletal maturity
Level Competence KSF Performance criteria
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Physiology and pathology
Level Competence KSF Performance criteria Knowledge and 

understanding
Attitudes and 
behaviour

Contextual 
factors

5 Demonstrate 
understanding of: the 
endocrine system; 
glands and hormones 
involved; stimulation, 
suppression 
and feedback 
mechanisms.

HWB5 
level 3

An accurate plan of nursing 
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Royal College of Nursing  
www.rcn.org.uk www.rcn.org.uk/
agendaforchange 

RCN Children’s and Young People’s Endocrine 
Community  
www.rcn.org.uk/get-involved/forums/
children-and-young-people-specialist-care-
forum/communities/cyp-endocrine-nurses  

Nursing and Midwifery Council  
www.nmc-uk.org 

British Society for Paediatric Endocrinology  
and Diabetes  
www.bsped.org.uk 

The Society of Endocrinology  
www.endocrinology.org 

European Society of Paediatric Endocrinology  
www.eurospe.org 

Pituitary Foundation  
www.pituitary.org.uk 

Child Growth Foundation  
www.heightmatters.org.uk 

Turner Syndrome Support Society  
www.tss.org.uk 

Association for multiple endocrine neoplasia 
disorders  
www.amend.org.uk

Disorders of sexual development  
www.dsdteens.org

Klinefleters Syndrome Association  
www.ksa-uk.net

Addison’s disease  
www.addison.org.uk

Congenital adrenal hyperplasia  
www.livingwithcah.com 

Prader-Willi Syndrome Association (UK)  
http://pwsa.co.uk 

British Thyroid Association  
www.british-thyroid-association.org 

Congenital Hyperinsulinism  
https://congenitalhi.org 

Contact a Family  
www.cafamily.org.uk 

Skills for Health  
www.skillsforhealth.org.uk 

Endocrine courses 
Paediatric Endocrine Module, Level 7: South 
Bank University

General courses of 
relevance/interest 
•	 Teaching and assessing in clinical practice

•	 Counselling

•	 Independent and Supplementary prescribing 
for nurses

•	 Advanced assessment of the presenting child

•	 Care of adolescents

•	 BSc modules

•	 MSc modules

•	 PhD/Doctorate of Health Care.

8 Resources and contacts

http://www.rcn.org.uk www.rcn.org.uk/agendaforchange
http://www.rcn.org.uk www.rcn.org.uk/agendaforchange
/get-involved/forums/children-and-young-people-specialist-care-forum/communities/cyp-endocrine-nurses
/get-involved/forums/children-and-young-people-specialist-care-forum/communities/cyp-endocrine-nurses
/get-involved/forums/children-and-young-people-specialist-care-forum/communities/cyp-endocrine-nurses
http://www.nmc-uk.org
http://www.bsped.org.uk 
http://www.endocrinology.org
http://www.eurospe.org
http://www.pituitary.org.uk
http://www.heightmatters.org.uk
http://www.tss.org.uk
http://www.amend.org.uk
http://www.dsdteens.org
http://www.ksa-uk.net
http://www.addison.org.uk
http://www.livingwithcah.com
http://pwsa.co.uk
http://www.british-thyroid-association.org
https://congenitalhi.org/congenital-hyperinsulinism/ 
http://www.cafamily.org.uk
http://www.skillsforhealth.org.uk




30

The RCN represents nurses and nursing, promotes 
excellence in practice and shapes health policies

RCN Online
www.rcn.org.uk

RCN Direct 
www.rcn.org.uk/direct

0345 772 6100

Published by the Royal College of Nursing
20 Cavendish Square 

London 
W1G 0RN

020 7409 3333

October 2019 
Review Date: October 2023
Publication code: 007 287 




