
NHS job evaluation reviews:
what to do if you think your 
pay band is wrong

This factsheet is for RCN members and the 
representatives that support them, and 
provides information and advice on how to 
request a review of a job evaluation outcome 
(pay banding decision).
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AFC pay rates are underpinned by an analytical job evaluation scheme (JES) 
�W�K�D�W���Z�D�V���G�H�V�L�J�Q�H�G�����E�\���H�P�S�O�R�\�H�U�V���D�Q�G���W�U�D�G�H���X�Q�L�R�Q�V���L�Q���S�D�U�W�Q�H�U�V�K�L�S�����W�R���U�H�À�H�F�W��
the complexities of health service jobs and career structures and the unique 
�Q�D�W�X�U�H���R�I���W�K�H���Z�R�U�N���X�Q�G�H�U�W�D�N�H�Q���E�\���1�+�6���V�W�D�c�����,�W���U�H�S�O�D�F�H�G���D���V�\�V�W�H�P���R�I���F�O�L�Q�L�F�D�O��
�J�U�D�G�L�Q�J���L�Q���s�q�q�u�����6�R�P�H���R�U�J�D�Q�L�V�D�W�L�R�Q�V���D�U�H���V�W�L�O�O���G�H�D�O�L�Q�J���Z�L�W�K���L�V�V�X�H�V���U�H�O�D�W�L�Q�J���W�R���W�K�H��
implementation of the scheme, whereas others are facing new challenges such as 
�V�H�U�Y�L�F�H���U�H�G�H�V�L�J�Q�����P�H�U�J�H�U�V���D�Q�G���E�D�Q�G���U�D�W�L�R�Q�D�O�L�V�D�W�L�R�Q�����7�K�H���1�+�6���6�W�D�c���&�R�X�Q�F�L�O���U�H�W�D�L�Q�V��
ultimate responsibility for the design and maintenance of the NHS JES, with the 
�V�X�S�S�R�U�W���R�I���D���W�H�F�K�Q�L�F�D�O���V�X�E���J�U�R�X�S�����W�K�H���-�R�E���(�Y�D�O�X�D�W�L�R�Q���*�U�R�X�S�����-�(�*�������7�K�H���V�F�K�H�P�H��
is the same in all UK countries, although some of the procedures, especially for 
�F�R�Q�V�L�V�W�H�Q�F�\���F�K�H�F�N�L�Q�J���D�Q�G���P�R�Q�L�W�R�U�L�Q�J�����P�D�\���Y�D�U�\���I�U�R�P���F�R�X�Q�W�U�\���W�R���F�R�X�Q�W�U�\����

�7�R���J�R���E�D�F�N���W�R���E�D�V�L�F�V�����W�K�H���1�+�6���-�(�6���L�V��

• jointly owned and run by employers and trade unions in partnership

• �D���V�\�V�W�H�P���I�R�U���F�R�P�S�D�U�L�Q�J���G�L�c�H�U�H�Q�W���M�R�E�V�����D�S�S�O�\�L�Q�J���D�J�U�H�H�G���U�X�O�H�V

•
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If you have just received a banding 
outcome
�<�R�X���K�D�Y�H���W�K�U�H�H���P�R�Q�W�K�V���W�R���U�H�T�X�H�V�W���D���U�H�Y�L�H�Z���R�I���W�K�H���G�H�F�L�V�L�R�Q�����<�R�X���V�K�R�X�O�G���K�D�Y�H��
�U�H�F�H�L�Y�H�G���D���F�R�S�\���R�I���W�K�H���M�R�E���P�D�W�F�K�L�Q�J���H�Y�D�O�X�D�W�L�R�Q���U�H�S�R�U�W���D�O�R�Q�J���Z�L�W�K���W�K�H���G�H�F�L�V�L�R�Q����
Use this to identify areas where you think the panel has assessed the demands of 
�\�R�X�U���U�R�O�H���L�Q�F�R�U�U�H�F�W�O�\�����/�R�R�N���D�W���W�K�H���Z�D�\���W�K�H���I�D�F�W�R�U���O�H�Y�H�O�V���D�U�H���Z�R�U�G�H�G���L�Q���W�K�H��NHS Job 
Evaluation Handbook but try to avoid repeating factor language in your review 
�U�H�T�X�H�V�W�����,�W�¶�V���P�X�F�K���E�H�W�W�H�U���W�R���J�L�Y�H���W�D�Q�J�L�E�O�H���H�[�D�P�S�O�H�V���R�I���W�K�H���Z�R�U�N���\�R�X���G�R�����O�L�Q�N�H�G���W�R��
�W�K�H���U�H�O�H�Y�D�Q�W���V�H�F�W�L�R�Q���L�Q���\�R�X�U���-�'�����U�D�W�K�H�U���W�K�D�Q���U�H�S�H�D�W���W�K�H�V�H���-�(�6���W�H�U�P�V��

You need only present evidence of the factors you believe have been assessed 
�L�Q�F�R�U�U�H�F�W�O�\��

If you believe your job has changed 
significantly since it was last banded
You will need to seek agreement from your line manager to revise your JD 
�E�H�I�R�U�H���U�H�T�X�H�V�W�L�Q�J���D���U�H�Y�L�H�Z�����,�W���P�D�\���E�H���K�H�O�S�I�X�O���W�R���P�D�N�H���G�U�D�I�W���D�P�H�Q�G�P�H�Q�W�V���W�R���\�R�X�U��
�-�'���E�H�I�R�U�H���\�R�X���U�D�L�V�H���W�K�H���L�V�V�X�H���Z�L�W�K���\�R�X�U���P�D�Q�D�J�H�U�����%�H���D�E�O�H���W�R���V�X�E�V�W�D�Q�W�L�D�W�H���W�K�H��
suggestions you are making and be prepared to negotiate the wording used to 
�G�H�V�F�U�L�E�H���W�K�H���H�Q�K�D�Q�F�H�G���M�R�E���G�H�P�D�Q�G�V�����,�I���\�R�X�U���P�D�Q�D�J�H�U���U�H�I�X�V�H�V���W�R���G�L�V�F�X�V�V���\�R�X�U��
concerns and seeks to deny you the opportunity to revise your JD and seek a 
�U�H�Y�L�H�Z�����\�R�X���F�D�Q���V�X�E�P�L�W���D���J�U�L�H�Y�D�Q�F�H���X�Q�G�H�U���\�R�X�U���O�R�F�D�O���S�R�O�L�F�\��

Once you have an agreed JD, you and your manager need to submit it to the 
�G�H�V�L�J�Q�D�W�H�G���-�(���O�H�D�G�����X�V�X�D�O�O�\���L�Q���W�K�H���+�5���G�H�S�D�U�W�P�H�Q�W�����W�R���U�H�T�X�H�V�W���W�K�H���U�H�Y�L�H�Z��

�,�I���\�R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q���G�R�H�V���Q�R�W���K�D�Y�H���D���I�R�U�P���W�R���U�H�T�X�H�V�W���D���U�H�Y�L�H�Z�����\�R�X���P�D�\���Z�L�V�K���W�R���X�V�H��
�W�K�H���W�H�P�S�O�D�W�H���S�U�R�Y�L�G�H�G���D�V���$�S�S�H�Q�G�L�[���$��

What to do if you think your banding 
decision is not right
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�7�K�L�V���L�V���D�Q���H�G�L�W�D�E�O�H���I�R�U�P���W�K�D�W���\�R�X���F�D�Q���V�D�Y�H���D�Q�G���F�R�P�S�O�H�W�H���D�W���\�R�X�U���F�R�Q�Y�H�Q�L�H�Q�F�H����
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�$�Q�\���D�G�G�L�W�L�R�Q�D�O���L�Q�I�R�U�P�D�W�L�R�Q���\�R�X���Z�L�V�K���W�R���U�D�L�V�H��

�$�W�W�D�F�K���W�R���W�K�L�V���I�R�U�P���\�R�X�U���F�X�U�U�H�Q�W���D�P�H�Q�G�H�G���-�'���D�Q�G���D�Q�\���V�X�S�S�O�H�P�H�Q�W�D�U�\���L�Q�I�R�U�P�D�W�L�R�Q���Q�H�F�H�V�V�D�U�\��

�:�H���W�K�H���X�Q�G�H�U�V�L�J�Q�H�G���U�H�T�X�H�V�W���W�K�D�W���D���U�H�Y�L�H�Z���R�I���W�K�H���-�(���R�X�W�F�R�P�H���E�D�Q�G�L�Q�J���R�I���W�K�L�V���S�R�V�W���E�H���X�Q�G�H�U�W�D�N�H�Q���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H��NHS Job Evaluation Handbook��

�:�K�H�U�H���W�K�H�U�H���D�U�H���V�L�J�Q�L�¿�F�D�Q�W���F�K�D�Q�J�H�V���W�R���W�K�H���M�R�E�����Z�H���D�U�H���L�Q���D�J�U�H�H�P�H�Q�W���W�K�D�W���W�K�H���F�K�D�Q�J�H�V���W�R���W�K�H���U�R�O�H���G�H�V�F�U�L�E�H�G���D�E�R�Y�H���W�D�N�H���H���H�F�W���D�V���R�I���W�K�L�V���G�D�W�H����

�3�R�V�W���K�R�O�G�H�U���� �� �� �� �� �� ���'�D�W�H�� �� �� �� �0�D�Q�D�J�H�U�� �� �� �� �� ���'�D�W�H




