
Why invest in a 
healthy workplace?

NHS organisations that 
prioritise sta� health and 
wellbeing performed better, 
with improved patient 
satisfaction, higher quality 
scores, better outcomes, 
greater levels of sta� 
retention, and lower rates 
of sickness absence2.

Visit the Healthy 
Workplaces website 
at www.rcn.org.uk/
healthyworkplace and 
download our toolkit to 
carry out a health check 
of your organisation 
and identify areas for 
improvement.

Average cost of 

sickness absence 

to each NHS 

organisation is

£3.3million  

per year1.

Retirement due to  ill health is 
estimated to  
cost the NHS

£150million per year2.

If the NHS was able to reduce its sta� absence levels by a third, it could save
3.4milliondays a year2.

The total cost to 

the NHS of mental 

health-related  

sta� illnesses  

stands at

£1.3billion3.
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