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A workforce in crisis? The UK nursing labour market review 2015

1. Introduction and commentary

This report provides a review of the UK nursing labour market, looking at recent data and trends for
nursing sta working in the health sector across the UK, drawing out di erences and similarities
across the four UK countries. The review uses national data sets to estimate the size, shape and
composition of the nursing workforce. The review covers:
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http://frontlinefirst.rcn.org.uk/sites/frontlinefirst/index.php/blog/entry/nhs-runaway-agency-spending-report/

fromloutsidelEuropelcomeslonitoplofinewlimmigrationiruleslafectinginon-Europeansialreadylinithel
UK.IThelcombinationlofitheseldecisionslislikelyltolincreaseldemandiforlEuropeaninurses.

SecurelstaFnglisiperhapsithelmostlimportantlissuelfacingthelprofession,lyetlallackloflinvestmentlinl
thelsupplylofinursinginumbers,lasiwelllasiunderfundeditraininglandiremuneration,/meansla/workforcel
in crisis.

Oficourselthelgrowthlinlagencylstafnglisinotljustlafected byiworkforceldemand.Manylnursing_staf!
arelactivelylchoosinglagencyiworkinglinisearchlofiflexiblelworkinglhourslanditolmaximiseltheir!
earninglpotential. [ThisIpointstolalvitallneed foritheINHSlandlother’healthlandicarelprovidersitolboth!
recruitland’retaininursing’staf,lyetithelworkforcelisloverwhelminglylexperiencinglundersta®ng,rising!
workloadslandipaylrestraint.ZAnalysislofimedianlannuallearningslinitheINHSIshowslthatiqualifed!
nursinglistafihavelsuferedibetween!6.3lpericentlandl10.5]perlcentlrealltermslpayreductionisincel
2011 whilelhealthicarelassistantslandinursinglauxiliarieslhavelseenlalcutiofljustioverleightlpericent!
over the same period.

Amonglallinurseslandinursinglauxiliaries/assistantsiworkinglfullltimelinitheleconomylacrossithelNHS!
andlinlother’healthlcarelsettingsitherelhaslbeenlalcumulativelreal'termsidroplofl9.6landl9.2]pericent]

in‘/medianiweeklylearningslbetween2008landi2014./Amonglpart-timelnursesiandinursinglauxiliaries/
assistants, earnings’havelfallenlbyl6.2lpericentlandl7.1]pericentloverithelsamelperiod.

Thelchallengesifacedlbyithelhealthlandlsociallcarelsectorlarelwelllunderstood:Irisingldemandicoupled!
with squeezed budgets. The plans being formulated to cope with these challenges include the
integrationlof’healthlandsociallcare,[thelexpansioniofisevenidayliservices,imovingicarefromlacuteltol
community’settingsiandlimprovedlhealthlprevention.l'These alllrequirelalfuturelnursingiworkforce!
withlthelskillstolworklacrosslprimaryicare,.communitylcarelandlacutelhealthisettingsiasiwelllasithel
skillsinecessaryltolworklinimultidisciplinarylsettings.[lInishort,.tomorrow’sichallengesiwilllnotlbelmet!
withouttakinglcareloflithelnursingiworkforceltoday.



2. The UK nursing workforce








http://www.skillsforhealth.org.uk
http://www.laingbuisson.co.uk/MediaCentre/PressReleases/LaingBuissonReview27ed.aspx

Source:lAnalysislofithelLabouriForcelSurvey2004-12014

FigurelSllookslatlpart-timelworkinglinimoreldetailithoughlanalysisiofithelincidencelamongfemalel
employeeslonly,dueltolthelhighlproportionlofiwomenlinithelhealthicarelworkforcel(around90lper!
centlofinurseslandi80lpericentlofinursinglauxiliarieslandlassistantsiare’female).l

Part-timelworkinglislhigherlamongthelfemalelworkforcelthanlinithelworkforcelaslawhole.[Twolffhs]
(42Ipericent)loflalllwomenireportediworkinglpartitimelin’2014lcompared tol26lpericentloflallimenland!
women.

Figurel5ishowsalsimilar,/downwardltrendlinlpart-timelworkinglamong_thelfemalelnursingiworkforcel
between2004landi2013withlanlincreaselin2014.[In12004, twolffhs (42]pericent)of nursesireported!
workinglparttimelcompared tol30lpericentlini2013,Irisingltola’thirdl(34pericent)lini2014./Among!
nursinglauxiliarieslandlassistants, justiunderlhalfi(4 7lpericent)iworkedlpartitimelin’2004fallingltol40l
pericentl2013beforelrisingitol45 pericentlini2014.

Since’2008,lthelUKleconomyihasiseenla’general’trend ofia’shiflinlemploymentitowardslincreased!
part-timelworklasiwellZasiself-employment..Muchlofithelgrophllert-timell



3. Nursing and Midwifery Council
registrants

Sectionl3lexaminesNursinglandiMidwiferylCouncill(NMC)lregistrantidata.l/AslofiMarchi2014,lthere]
werel680,858Inurseslandmidwivesionithe’register, anlincreaselofl7,2911(1.1 perlcent)’sincel2013.8
AlllnurseslandimidwivesiwholpractiselinithelUKImustlbelonlthelNursinglandiMidwiferylCouncill
register.However, thisidoesInotinecessarilylmeanitheylareworkinglasia.nurselorimidwife.l
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Source:INursinglandMidwifery’Council,‘obtainedlunderlFreedomloflinformation

Figure 6 shows the trend in numbers of new nurses entering the labour market from UK training
betweenl2004/5landi2014/15.lIt'showsthat’2014-15 fguresihave returnedtolthoselseenlini2004/5!
followinglarockyl10-yearfalllinlnumbersifollowedlbylalsmalllrecovery.!


http://www.nmc.org.uk/about-us/reports-and-accounts/annual-reports-and-accounts/

Source:INursingland/Midwifery.Council lobtainedlunderFreedomloflinformation

Figurel7Ishows(thelpatternioflannuall
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Figurel8lshows(thelbalancelbetweenlnewlentrantsifromlUKlandlinternationallsources./Admissions.ofl
internationallnursesideclinedisteadilylbetweeni2004/5landi2008/9,[fallinglfrom38.tol11lpericentlofl

alllnewinurseslonithelUKIregister.[Sincelthen,/fguresisteadilylincreasedtol28 pericent.!

Source:INursing’andIMidwifery:Council JobtainedlunderlFreedomloflinformation



TheINMClrecordsiverifcationslissued tolothericountriesiwhichlgiveslanlindicationlofitheloutflowlof!
registeredinursesicompared tolinflowlfrominewlregistrantsiwithlFigurel9.showinglthatithelinflowlhas!
stoodlaboveloutflowisincel2013/14.

Oflthel4,9f00 d [


http://www.hscic.gov.uk/catalogue/PUB16973/nhs-staf-2004-2014-over-tab.xls
http://www.isdscotland.org/Health-Topics/Workforce/Historic-Data/index.asp
http://www.isdscotland.org/Health-Topics/Workforce/Publications/data-tables.asp?id=577#577
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131 StatsWales](2009)!


https://statswales.wales.gov.uk/Catalogue/Health-and-Social-Care/NHS-Staff/Non-Medical-Staff/Nursing-Midwifery-and-Health-Visitors/Pre-2009/NursingStaff-by-Grade-Year
https://statswales.wales.gov.uk/Catalogue/Health-and-Social-Care/NHS-Staff/Non-Medical-Staff/Nursing-Midwifery-and-Health-Visitors/NursingStaff-by-Grade-Year
http://www.dhsspsni.gov.uk/wf_census_03_sect3.pdf
http://www.dhsspsni.gov.uk/hscwc-march-2014.pdf

4.1.2 Hospital and community



Source:HealthlandISocialCarellnformationiCentre

Figurel11lshowsltheltrendinlthelqualifedinursinglandmidwiferylworkforcelinlmoreldepth,idisplaying!
monthlystafFngifgures.[Thisishowslanloverallupwarditrendfrom!May2010,/maskingimonth-on-
monthifallslandirecoverieslinithelnumberlofinursing’staflemployed,reachinglaiten-yearllowlof!
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Source:HealthlandISocial’CarellnformationiCentre

Figurell4llookslinigreaterldepthlaticommunitylserviceslbetweenl2004landi2014.Thelnursing!
workforcel(FTE)Igrewlby aroundi12lpericentioverithel10-yearlperiod.]However,furtherlanalysisishowsl
thel
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Figurel18showslthat'thelnumberiofiqualifedinursinglandimidwiferylstaflhaslrisenigraduallyifromlby



Source:[StatsWales.Nursingistafbylarealofiworklandlyeari2004-2014

Figurel19ishowslalsimilaripictureltolEnglandlinlrelationltolthetrendlinlqualifedinursingistafiworkingl
infcommunitylpsychiatry,,communityllearningldisabilitieslandicommunitylservices;loveralllnumbers!
(FTE)workinglinicommunitynursinglserviceslrosefrom(4,344lin’2004(to!
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Figurel22ishowslalsimilarlagelproflelinithelnursingiworkforceliniScotlandito’thatlinlEngland..Twolffhs]
(41lpericent)lof’thelnursinglandmidwifery:workforcelwas’aged overl45in]2005,.compareditolover’half]
(55Ipericent)lini2014.0
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Usinglavailableldatalfromi2007landi2013,Figurel23alsolshowslthatlthelagelproflelofithelnursingl






Figurel26[looksat’annuallchangeslinimedianiweeklylearningslsincelthelrecession,/adjustingfor’RPIl
inflation.[Thelfgurelshowslthatlsincel2008,real’termsimedianiweeklylearningsigrowthlhaslbeenl
belowlzerolforallfull-timelemployeeslinithelUKleconomy.[AmongZfull-timelnurses,itherelhas’beenlal
cumulativelreallitermsfallliniweeklylearningsiofl9.6]pericent’andlal9.2]pericent.cumulativelrealliterms]
drop for nursing auxiliaries and assistants.

Figurel27’showsrealtermsimedianiweeklylearningsigrowthiforipart-timelworkerslbetween2008land!
2014 Part-timelnursinglauxiliarieslandlassistantslhavelexperiencedlalcumulativelrealitermsifalllini
earningslofl6.2]pericent,
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Theldatalpresentedibelowlshowitrendslinimedianlearningsiforiqualifedinursing,Jmidwiferyland’heal



Figurel29belowlshows!thatinominallearningsigrowthiforinursinglstaflinlhigherlbandsiwasl
slightlystronger:

ol Bandi8all  4.9lpericent
o[ Band8b:ll  6.6lpericent
el Band8c:l  6.2pericent
o[ Bandi8d:ll  4lpericent

[ Band9:[l 12 1lpericent.

%
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e Band 8a Band 8b esss== Band 8¢ ess=== Band 8 e===== Band 9

FiguresI30landi31ishowslthelchangelin'medianlannuallearningsibetweeni2011’and2015,lshowing!
thatltakinglintolaccountlRPllinflation,lqualifedinursing,/midwiferylandihealthlvisitingistaflalllsufered!
a cumulative, real terms drop in earnings of:

[ Bandl5![ -10.3lpercent!
[ Bandl6:[! -9.9lpericent
] Band7:1 -10.5pericent
[ Band8al -9.1Ipericent]
el Bandi8b:ll  -7.4lpericent
el Band8c:l  -7.6lpericent
ol Bandi8d:ll  -9.7Ipericent
[ Band9:[l -6.3[pericent.



Alllchartsishowmedianlannuallearningsitrendfgureslobtained fromithelHealthlandISociallCarel
InformationiCentre,withlgrowthladjustediforlbothiRPIlandCPIlinflation.RPIlisithelpreferredlindexforl
wagelnegotiatorslaslitlincludesihousinglcosts,lunlikelthelCPIImeasure.l
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Figurel33ishows thatlininominaliterms,;medianlannuallearningsiroselby’5.5lpericentlandls. 7Ipericent!
forinursinglassistants/auxiliarieslandiforlhealthlicarelassistantsirespectivelylbetweenl2011land2015.



Betweeni2011land’2015,Inursinglassistants/auxiliarieslinlEngland’suferedialcumulative,lreallterms]
droplofi8.4lpericent!



6. Nurse education

This section looks at data and trends regarding the number of commissioned student places as well
as/demand:foriandl
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Source:lUCASIAnnuallreferenceltables

Figurel35llookslatithelnumberloflapplicationsiandlacceptancesitolallicourseslinlUK higherleducation!
institutionslbetween’2010’and’2014land thelrelationshiplbetweenitheltwolfgures, withithel
acceptancelratelreachingl73pericentlin2014.

Figurel36llookslatithelnumberloflapplicantsiandlacceptances forinursingicoursesibetweeni2010land
2014landishowslthatltheltotallnumberlofiapplicantsiroselby 85Ipericentiwhile’thelnumberiof]
acceptancesroselbyl26lpericentloverlthelperiod..Thelacceptancelratelhasiremainedistablelatlaround!
40pericentthroughlthisiperiod.l
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Sources:ParliamentarylQuestioni29/November2013[[179089]www.publications.parliament.uk/pa/cm201314/cmhansrd/cm131129/
text/131129w0002.htm

HealthlEducationlEnglandiDre W.rkfirce Plan fur Ec} lang http://hee.nhs.uk/wp-content/uploads/sites/321/2013/12/Workforce-plan-
interactivel.pdf
Figurel37ishowslthatlithelnumberslofistudentiplacesicommissionedlin’Englandihavelbegunitolrise!
again,laferfallingitol17,219lin12012/13.[Therelarel20,003 planned placesifor’2015/16]comparedto!
22,8150in12003/4.]


http://www.publications.parliament.uk/pa/cm201314/cmhansrd/cm131129/text/131129w0002.htm
http://hee.nhs.uk/wp-content/uploads/sites/321/2013/12/Workforce-plan-interactive1.pdf

Source:lInformationiServicesIDivision,Scotland!

Figurel38lishowslalfalllof’27 pericentlinistudentlintakelplacesliniScotlandbetween2004/5and!
2012/13droppinglfrom(3,698.tol2,713.lAticommissionediuniversitiesitherelwasla’21lpericentldroplin!
placeslbetween’2010/11land12012/13lfromI3,060ltol2,430.Placeslhavelbegunitolgraduallylriselagain!
sincel2013/14.[1In12014/1512,698[placesiwerelplanned.l2,7100 o



Figurel39ishowslalfalllofl35 pericentlinicommissioned placesibetweeni2003/4land2012/13lin]Wales,|
droppinglfrom’1,4051to1919.7In12015/16,ltherelarel1,283placesiplanned,representinglal22lpericent]
increasefromi2014/15.1
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Figurel40lshowsalfalllofi20lpericentlinithelnumberloficommissionediplacesliniNorthernlireland!
betweenl2008/9land12014/15, droppingifromi792tol685.ITherelisinolplannedlincreaseltoltraining!
placeslavailablelini2015/16.


http://www.nipec.hscni.net/workforceplan_NOTES.aspx
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