Making informed economic
choices about future funding of
bed days Iin a Hospice specialist
palliative care unit.
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What needed to be considered?

e Wider service needs- the 1PU costs 5090 of the total
Patient Care budget.

« What our patients and families have told us they want-
single rooms.

« What workload was achievable for the IPU team without
Investing in significant staff increases/costs.

e Recruitment to the IPU.
 Quality of care and staff welfare.

« Review of data e.g., occupancy, turnover, length of stay.

www.stpetershospice org B

\\N
=










What have been the benefits?

« This work has directly fed into our strategic planning and
we now plan to refurbish our 1PU to 15 single rooms in
2017.

« Encouraged cross team working between clinical and
financial teams and reinforced the benefits of this
approach.

« | am able to look at other project set ups and critique
them in a much more knowledgeable way.

« QIPP and Pathways to Outcomes models are very useful
to demonstrate wider benefits to internal and external
stakeholders.
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Making informed economic choices about future funding of bed days in a
Hospice specialist palliative care unit. (Benson 2015)

Investment
Increasing specific MDT staff
groups to maximise bed days
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Thoughts for the future...

« Development of an economic assessment module for
senior clinical staff.

 General financial awareness training integrated into pre
registration training.

« Easy read literature available to support learning.

« Organisational drive to ensure a collaborative approach
between clinical and financial teams.
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