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Background to NA role

The Healthcare workforce in the UK is 
becoming a barren wasteland!

It is hoped that Nursing Associates 
are one solution
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Methods:
Exploratory study 
Longitudinal Cohort Study

Cohort study

• Questionnaires

• TNA interviews and 
diaries

• Stakeholder interviews

• Repeat annually for 4 
years

Exploratory study
• Stakeholder 

engagement
• Focus groups
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Focus Groups: 
15 participants

April 2017 
cohort

FG 1 
(n=3)

FG 2 
(n=3)

June 2018 
cohort

FG 3 
(n=9)

Average length of 
discussions: 52 minutes

Generate and test ideas 
recommend future changes
Breen, R.L.  (2006) A Practical Guide to Focus-Group 
Research. Journal of Geography in Higher Education
30(3): 463-475

Small number but still dynamics
Longhurst R (1996) Refocusing groups: pregnant women’s 
geographical experiences of Hamilton, New 
Zealand/Aotearoa. Area 28(2): 143-149
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Background of 
participants

Gender

• 6 male 9 female

Experience in healthcare 

• 6 months - 20 years 

Learning disabilities

Surgery
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Key Drivers:

Affordable, local, career development

͞/͛ǀĞ�ŐŽƚ�Ă�ǇŽƵŶŐ�ĨĂŵŝůǇ�ƐŽ�/�ĐŽƵůĚŶ͛ƚ�ĂĨĨŽƌĚ�ƚŽ�ŐŽ�ĂŶĚ�ŐĞƚ�Ă�ůŽĂŶ͘��/�
ĐŽƵůĚŶ͛ƚ�ĞǀĞŶ�ůŝǀĞ�ŽŶ�Ă�ďƵƌƐĂƌǇ͘�^Ž�ƚŚŝƐ�ǁĂƐ�ƚŚĞ�ŽŶůǇ�ǁĂǇ�ŽĨ�ĚĞǀĞůŽƉŝŶŐ�
ĨŽƌ�ŵĞ͘͟�(FG 1, Carl)

New knowledge & opportunities

͞zŽƵ�ŐĞƚ�stuck in a ƌƵƚ�ǁŚĞŶ�ǇŽƵ͛ǀĞ�ǁŽƌŬĞĚ�ŽŶ�Ă�ǁĂƌĚ�ĨŽƌ�ƐŽ�ůŽŶŐ�͙�I got a 
bit fed up just doing my bit and then seeing the nurses struggle, I wanted to 
be able to do more to support ƚŚĞŵ͘͟�(FG 2, Julie) 

Findings
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Findings

Pragmatic concerns:

Placement issues
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Findings

Role ambiguity:

͞WĞƌƐŽŶĂůůǇ�ƚŚĞ�ĨŝƌƐƚ�ƋƵĞƐƚŝŽŶ�ŶĞĂƌůǇ�ĞǀĞƌǇďŽĚǇ�ĂƐŬƐ�ǇŽƵ�ǁŚĞŶ�ǇŽƵ�ƐĞĞ�ƚŚĞŵ�ŽŶ�
ƉůĂĐĞŵĞŶƚ�ŝƐ�͞ǁŚĂƚ�ĂĐƚƵĂůůǇ�ŝƐ�Ă�dE�͍͟�(FG 1, Scott)

͞/ƚ͛Ɛ�ƋƵŝƚĞ�ƐƚƌĞƐƐ�ŝŶĚƵĐŝŶŐ�ƚŚĂƚ�ƚŚŽƵŐŚ͕�trying 



Findings

Support solutions:

͞/͛ǀĞ�ŚĂĚ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�Ăůů�ƐƚĂĨĨ͕�ƚŚĞǇ͛ǀĞ�ďĞĞŶ�ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚŝƐ�ũŽƵƌŶĞǇ�ǁŝƚŚ�ƵƐ�ĂŶĚ�
ƚŚĞǇ͛ƌĞ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ďŽĂƚ͘͟�(FG 2, James)

͞They choose to get to know ƵƐ͙ iƚ͛Ɛ�not just ͚ǁĞ͛ƌĞ�teaching you ƚŚŝƐ͕͛�they get to 
know us ŝŶĚŝǀŝĚƵĂůůǇ�ĂƐ�ƉĞŽƉůĞ�ƌĂƚŚĞƌ�ƚŚĂŶ�ĂƐ�ƐƚƵĚĞŶƚƐ͘͟�(



Career Development

Two-thirds intended to go on to do RN training
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Implications: 

TNA growth is facilitated by:

• Affordable local training: crucial in developing enthusiastic, motivated 
previously unregistered healthcare workers

• Role clarity and support networks: key to successful mentoring and 
utilisation of TNAs

• A clear pathway for career progression: enables TNAs to achieve their 
aspirations of becoming registered nurses



Next steps

• Cohort established
• Recruited: 126

• Completed: 99

• Qualitative progress establishing sub-cohort (approx. 30)

•



Questions? 

With thanks to the rest of the SRA team: Rachel King, Michaela Senek, Emily Wood, Beth 
Taylor, Jane Seymour, Peter Allmark, Angela Tod, Tony Ryan


