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Background to NA role

The Healthcare workforce in the UK is 
becoming a barren wasteland!

It is hoped that Nursing Associates 
are one solution
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Methods:
Exploratory study 
Longitudinal Cohort Study

Cohort study

• Questionnaires

• TNA interviews and 
diaries

• Stakeholder interviews

• Repeat annually for 4 
years

Exploratory study
• Stakeholder 

engagement
• Focus groups
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Focus Groups: 
15 participants

April 2017 
cohort

FG 1 
(n=3)

FG 2 
(n=3)

June 2018 
cohort

FG 3 
(n=9)

Average length of 
discussions: 52 minutes

Generate and test ideas 
recommend future changes
Breen, R.L.  (2006) A Practical Guide to Focus-Group 
Research. Journal of Geography in Higher Education
30(3): 463-475

Small number but still dynamics
Longhurst R (1996) Refocusing groups: pregnant women’s 
geographical experiences of Hamilton, New 
Zealand/Aotearoa. Area 28(2): 143-149
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Background of 
participants

Gender

• 6 male 9 female

Experience in healthcare 

• 6 months - 20 years 

Learning disabilities

Surgery
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Key Drivers:

Affordable, local, career development

άLΩǾŜ Ǝƻǘ ŀ ȅƻǳƴƎ ŦŀƳƛƭȅ ǎƻ L ŎƻǳƭŘƴΩǘ ŀŦŦƻǊŘ ǘƻ Ǝƻ ŀƴŘ ƎŜǘ ŀ ƭƻŀƴΦ  L 
ŎƻǳƭŘƴΩǘ ŜǾŜƴ ƭƛǾŜ ƻƴ ŀ ōǳǊǎŀǊȅΦ {ƻ ǘƘƛǎ ǿŀǎ ǘƘŜ ƻƴƭȅ ǿŀȅ ƻŦ ŘŜǾŜƭƻǇƛƴƎ 
ŦƻǊ ƳŜΦέ (FG 1, Carl)

New knowledge & opportunities

ά¸ƻǳ ƎŜǘ stuck in a Ǌǳǘ ǿƘŜƴ ȅƻǳΩǾŜ ǿƻǊƪŜŘ ƻƴ ŀ ǿŀǊŘ ŦƻǊ ǎƻ ƭƻƴƎ Χ I got a 
bit fed up just doing my bit and then seeing the nurses struggle, I wanted to 
be able to do more to support ǘƘŜƳΦέ (FG 2, Julie) 

Findings
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Findings

Pragmatic concerns:
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Findings

Role ambiguity:

άtŜǊǎƻƴŀƭƭȅ ǘƘŜ ŦƛǊǎǘ ǉǳŜǎǘƛƻƴ ƴŜŀǊƭȅ ŜǾŜǊȅōƻŘȅ ŀǎƪǎ ȅƻǳ ǿƘŜƴ ȅƻǳ ǎŜŜ ǘƘŜƳ ƻƴ 
ǇƭŀŎŜƳŜƴǘ ƛǎ άǿƘŀǘ ŀŎǘǳŀƭƭȅ ƛǎ ŀ ¢b!Κέ (FG 1, Scott)

άLǘΩǎ ǉǳƛǘŜ ǎǘǊŜǎǎ ƛƴŘǳŎƛƴƎ ǘƘŀǘ ǘƘƻǳƎƘΣ trying 



Findings

Support solutions:

άLΩǾŜ ƘŀŘ ǎǳǇǇƻǊǘ ŦǊƻƳ ŀƭƭ ǎǘŀŦŦΣ ǘƘŜȅΩǾŜ ōŜŜƴ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ǘƘƛǎ ƧƻǳǊƴŜȅ ǿƛǘƘ ǳǎ ŀƴŘ 
ǘƘŜȅΩǊŜ ƛƴ ǘƘŜ ǎŀƳŜ ōƻŀǘΦέ (FG 2, James)

άThey choose to get to know ǳǎΧ iǘΩǎ not just ΨǿŜΩǊŜ teaching you ǘƘƛǎΩΣ they get to 
know us ƛƴŘƛǾƛŘǳŀƭƭȅ ŀǎ ǇŜƻǇƭŜ ǊŀǘƘŜǊ ǘƘŀƴ ŀǎ ǎǘǳŘŜƴǘǎΦέ (



Career Development

Two-thirds intended to go on to do RN training
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Implications: 

TNA growth is facilitated by:

• Affordable local training: crucial in developing enthusiastic, motivated 
previously unregistered healthcare workers

• Role clarity and support networks: key to successful mentoring and 
utilisation of TNAs

• A clear pathway for career progression: enables TNAs to achieve their 
aspirations of becoming registered nurses



Next steps

• Cohort established
• Recruited: 126

• Completed: 99

• Qualitative progress establishing sub-cohort (approx. 30)

•



Questions? 

With thanks to the rest of the SRA team: Rachel King, Michaela Senek, Emily Wood, Beth 
Taylor, Jane Seymour, Peter Allmark, Angela Tod, Tony Ryan


