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5 Key Themes

Leadership and Engagement
Autonomy

Relationships and Communication
Patient Empowerment

Resilience
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5 Key Themes

Relationships and Communication

“I need people to worry to tell me their concerns, when they think it is
unsafe and what’'s unsafe about something. . .. It's a mind change thing . . .
unsafe doesn’t mean we’re not going to do it, it means were going to work
out why its unsafe and put in policies to make it safe.”



5 Key Themes

Patient Empowerment

“Patients have a separate section where they are spoken to by the
occupational therapists, and physiotherapists and the nurses. This is a big
investment where patients are taken through the process step by step to
understand what is going to happen to them.” (Consultant, Site A)

“(it) renders patients unprepared emotionally and physically for surgery”
(Physiotherapist, Site B).



5 Key Themes

Resilience

“Without us as a level 3, at the weekends a lot of patients wouldn’t be
going home” Health care assistant, Site A).
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Stage 3: Testing hypotheses
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