x Notwithstanding significant supply issues, the nursing workforce is in the prime position to deliver
transformation in health and care service which are safe and effective - fit for now, and the future. In
particular, nurses are vital to delivering a much-needed shift towards caring for people in or near their
home, rather than in hospital, or in A&E, whenever appropriate. However, the community nursing workforce
has been particularly affected by workforce reductions.

X Workforce planning in England has become increasingly fragmented and incomplete. Six years on from the
introduction of the Health & Social Care Act, it is fundamentally unclear who is accountable for workforce
strategy and investment. So, as a result, it is not being done by anyone.

x The Government-allocated long term NHS funding package offers a window of opportunity to address the
nursing workforce crisis. In a poll conducted for the Royal College of Nursing (RCN) by YouGov, 53 per
cent of those surveyed said the Government should spend some of the extra £20bn promised to the NHS
on increasing financial support for nursing students.

x During a debate in Westminster Hall on nursing higher education on 215 November, Health Minister,
Stephen Hammond, said the Government expects NHS England to clearly set out its commitment to the
nursing workforce in the (NHS) Long-Term Plan, and ensure that there is a clear way for that plan to be
implemented . Moreover, he added that the Government will consult on proposals 2 RQ WKH IXWXUH X
for higher educationtKDW WKH 5&1 KDV.SXW IRUZDUG"

Urgent action is needed _to make sure patients and their families get the care they need:

x What we need now : A new RCN student-led campaign called #FundOurFuture

to act is now, if we have any chance to increase the number of nurses making
applications in January to start courses in September.



How you can help support your nursing workforce

x Write two letters : firstly to the Secretary of State for Health and Social Care, Rt. Hon. Matt Hancock MP
and secondly to the NHS England Chief Executive, Simon Stevens, to set out your concern and the urgent
need for financial support for nursing students so they have the support they need to complete their studies
at university, and to address the need for significant growth in the nursing workforce supply.

Additional Information

Context: the crisis in nursing workforce supply

The UK is experiencing a nursing workforce crisis, with particularly acute problems in England. We know that
one in three nurses are due to retire within the decade;" and the impact of the Brexit is creating a perfect storm
for heightening vacancies across health and care. The result is unsafe nurse staffing levels which compromise
patient care and safety, leading to unacceptable risk levels for nursing staff, patients and the wider public.
Community services are particularly affected by the workforce crisis, creating a system which continues to
focus on acute care, rather than the shift to early intervention and prevention approaches which have been
cited as Government priorities.

There is a significant and recognised gap in the nursing workforce supply impacting staffing levels

X Health and social care services in England are short of registered nurses. Currently, there are almost
41,000 vacant nursing posts in the NHS, not including significant shortfalls in social care or public health.
A third of nurses due to retire in the next 10 years. Without policy and funding intervention, it is estimated
that the will grow to almost 48,000 vacant post in the NHS by 2023.Y

X Safe staffing levels are a persistent issue across health and care, and too often financial pressures takes
precedence over workforce planning that is based on long term service need.

x  Ensuring that the right number of degree educated registered nurses with the right knowledge, skills and
experience are in the right place at the right time is paramount for patient safety. Evidence demonstrates
that the right levels of registered nurses deliver safer care with improved patient outcomes." A further
worsening of the nursing vacancy crisis fundamentally compromises patient safety.

The gap in nursing workforce supply  leads to unsafe staffing levels

x Without enough nurses care becomes fundamentally unsafe, frontline staff are compromised and people
seeking to access health and care services are not able to receive the care they need. RCN members
report that sometimes services are so short staffed that nursing students are inappropriately used to plug
gaps in the workforce, looking after patients before they are qualified 7KLV FRPSURPLVHV SDWLH
and also the ability of nursing students to learn, forcing them to inappropriately carry risk. One nurse
responding to our recent survey said:

pnow find myself regularly feeling that |,  Yibt been able to provide safe tlet alone quality tcare to my
patients. This is completely inappropriate and unacceptable, and to be put in a position where | feel as
although | am harming patients due to a systematic lack of concern for safe staffing OHY MOV |

X In 2017, the RCN surveyed'" its members to gain a better understanding of the impact which staffing levels
have on them. The findings demonstrated the damaging impact policy decisions are having on patients and
nursing staff, and showed that nursing voices are united in saying that too often poor staffing levels are
preventing nursing staff from doing the work they joined the profession to do.

Over half (53%) said care was compromised on their last shift
44% said no action was taken when they raised concerns about staffing levels
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https://www.rcn.org.uk/professional-development/publications/pdf-007025
http://www.employmentstudies.co.uk/news/one-three-nurses-reachretirement-age-within-ten-years
https://www.gov.uk/government/speeches/my-mission-to-make-sure-nhs-staff-feel-safe-and-secure-at-work

