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We also believe that a more significant proportion of applications should be audited than as is the
case for Prep, in order to add weight to the process and make it more meaningful.

Appraisal

The RCN strongly reiterates our concerns about the risks related to the NMC’s preference for
appraisal as the main vehicle for revalidation. The purpose of appraisal (for employers to review
performance in a given role) and of revalidation (to confirm fitness to remain on the NMC register)
are entirely separate; and there is a significant risk that conflating the two will lead to confusion and
unacceptable outcomes.

RCN has already been made aware of cases where members who have been involved in pilots have
experienced difficulties relating to the conflation of job performance and their revalidation and we
continue to be very concerned about this risk.

Furthermore, the RCN does not have sufficient evidence about how the use of appraisal for
revalidation worked in practice in the pilots to change our position on this aspect of the model. The
majority of respondents to our survey reported that they did not have an appraisal during the pilot
period and there were many who told us that they did not use appraisal for confirmation or the
professional development discussion because:

- Their appraisal date did not fall within the pilot timeframe

- Their confirmer was not their appraiser

- Their appraiser was not an NMC registrant and therefore could not have the professional

development discussion through appraisal

It is also important to consider the risk that such a reliance on appraisal for revalidation has in terms
of the many registrants who do not have regular appraisals, and of those who do have appraisals,
the many registrants who report that these are not well structured or high quality®. An emphasis on
appraisal as the vehicle for revalidation discussions risks disadvantaging this significant portion of
registrants. The RCN believes that appraisal should remain an option for registrants to use for their
revalidation discussions, but proper consideration must be given to the alternatives and relevant
guidance on these options should be developed accordingly.

Given these significant risks, the RCN would welcome sight of the NMC'’s full evaluation evidence,
particularly relating to the number of cases where appraisal was used for confirmation and the
professional development discussion and how this worked in practice. Without this, we believe that
the use of appraisal requires further testing and consideration.

Where registrants do choose to use their appraisal for revalidation, it is crucial that guidance and
standards for appraisals are developed to support the implementation of the revalidation process.

3 NHS staff survey 2014
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Continuing Professional Development (CPD)

We know that many nurses are still missing out on essential training and CPD because of staff
shortages and a lack of funds and this could affect many registrants’ ability to revalidate. According
to the RCN 2015 CPD survey*:
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Almost a fifth told us that they were unable to complete essential training in the last year, 44%
said this was because there were too few staff to cover their work

1in 10 had to use annual leave and complete compulsory training in their own time

More than a third of nurses reported not feeling up to date with core training in the profession
26% of respondents reported that they had no access to structured CPD, and 26% said that
CPD opportunities have worsened over the past 5 years

28% said that they did not think they and their employers would be ready to meet the

CPD requirements of revalidation

While RCN recognises that registrants have a responsibility to keep up to date, this is a key area
where employers need to be reminded of their responsibilities to help to ensure nurses have access
to the training they need by helping to address the key factors which prevent nurses accessing
training. This should be highlighted in the guidance for employers.

Policy and International Department
Royal College of Nursing
July 2015

4 http://www.rcn.org.uk/newsevents/news/article/uk/nursing-shortage-preventing-access-to-crucial-training-
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