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involve GPs; two programmes will provide seven day services and one will use
(telehealthi and itelecarei technology. New models of commissioning and new
payment arrangements will also be tested by some programmes; these will be of
particular interest considering the difficulties of encouraging integrated care within an
environment that is increasingly made up of markets and subject to competition. The
pioneers vary in size with the largest, North West London, involving eight CCGs,
seven local authorities and nine NHS provider trusts. Full details of the pioneer
programmes are provided in Appendix 2.

The Better Care Fund

Announced in the summer of 2013 and initially called the integration transformation
fund, the Better Care Fund (BCF) - £1 billion in 2014/15 rising to £3.8 billion per
annum from 2015/16 - is a pooled fund intended to be used for partnership working
between the NHS and social care, to get more people cared for in the community
and therefore, in theory, save the health service money. However, this is not new
money and ifor most CCGs finding money for the BCF will involve redeploying funds
from existing NHS services{’.

Better Care plans

It should be noted that while the BCF has close links with the Pioneers they are not
the same thing; BCF funds are available to all areas submitting a Better Care Plan.
Local councils and CCGs will jointly develop plans for how the BCF should be spent.
According to Monitor, it is hoped that ilessons learned and notable practice
demonstrated by the pioneers will help inform the joint plans that all localities must
produce for spending the fundi®. Final BCF plans were submitted to NHS England in
April 2014. Commenting on the quality of the initial Better Care plans the Minister for
Care and Support, Norman Lamb, said there was finevitable variation - some
brilliant, some less well developed.i He went on to say that NHS England and the
Department of Health would work to improve the poorer plans, while being as
icollaborative as possibles.’

However, the lack of credible data about how savings would be delivered in many of
the plans, coupled with concern that local councils and CCGs did not consult with
hospitals enough when drawing them up, has now prompted a review of the BCF
plan process. It is expected that tougher tests will be introduced to ensure individual
plans' proposals are underpinned with robust evidence.

It is interesting to note that in some areas, Councils and NHS Commissioners are
pooling more money than the minimum sum required. The Health Services Journal
(HSJ) reports Sunderland, Oxfordshire and several areas in the West Midlands
pooling more than a third over and above the amount they are required to under the
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