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issue if we are to try to be proactive and protect those who are using services and avoid disruption
driven by poor financial decisions.

Their overall approach is set out in the diagram below.

Source: Monitor, Risk assessment framework: addendum for assessing risk at independent providers of
Commissioner Requested Services, December 2013

Monitor is also proposing to request information from providers at different time intervals
depending upon the level of risk and the value of the services provided. Monitors proposals are set
out below. Monitor will also take a closer look when there are concerns from CQC about the quality
of services delivered by a provider as they recognise that meeting CQC requirements can firequire
healthcare providers to spend significantly more to meet safety/quality requirementso. (p. 19)
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Appendix: Full list of Monitor’s consultation questions

Consultation question 1: Given that we are developing our approach to assessing risk at these
providers during 2014/15, what are your views as to whether Monitor should publish its risk ratings
for independent sector providers of CRS in 2014/15?

Consultation question 2: Do you agree with the proposed approach to assessing risk at
independent sector providers of CRS? If not please provide your reasons.

Consultation question 3: Do you agree with the proposed:
I. components of the risk rating?
ii. definitions (see Appendix 2)?
iii. thresholds?
Iv. consequences for each risk rating?

Consultation question 4 (i): Do you agree with the proposed approach to using the risk ratings in
conjunction with other financial information to assess risk?

Consultation question 4 (ii):
Do you agree with the proposed additional information Monitor will request to assess risk to
ongoing provision of CRS?

i. financial information

ii. other information

Consultation question 5: Do you agree with the proposed approach to making our oversight of
independent sector providers of CRS proportionate to the amount of CRS they provide and their
level of risk?

Consultation question 6: Do you agree with the proposed approach to monitoring forward-
looking and in-year financial performance at independent sector providers of CRS?

Consultation question 7: Do you agree with the proposed approach to requiring exception
reports from independent sector providers of CRS?

Consultation question 8: What do you think of the proposed approach that independent sector
providers of CRS with acceptable investment grade credit ratings should not also need to be risk
rated by Monitor?

Consultation question 9: Do you agree with the proposed minimum areas in which Monitor may
request fiultimate controllero related information from independent sector providers of CRS?

Consultation question 10: What are your views of the overall regulatory processes associated
with the proposed framework in relation to financial risk, relative to that in place for NHS foundation
trusts?

Do you have any further comments on our overall regulatory approach to tailor the Risk
assessment framework for independent providers in the manner proposed in this consultation?
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