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The nursing role in integrated care models

Introduction

There is growing recognition that integrated care
can improve the quality of care that individuals
receive and make the best and most e cient use
of limited resources.

On 1 April 2013, changes set out in the Health and
Social Care Act 2012 came into e ect, resulting

in the biggest restructuring in the history of the
National Health Service (NHS) in England. On top of
these reforms, the ‘Nicholson challenge’ committed
the NHS to delivering £50 billion in e ciency
savings by 2020 (£20 billion by 2014-15 and £30
billion by 2020-21) despite growing economic
pressures, supply/demand issues and rising

in ation rates. As a result, integration and
person-centred, co-ordinated care has become
dominant in health and care policy debates.

As NHS commissioners and providers continue

to implement these reforms in day-to-day clinical
practice, there is extensive discussion on how to
ensure safe, high quality and patient-centred care
that delivers value for money, with nursing playing
a crucial role in achieving this. Questions are being
asked about lessons to be learned from overseas,
particularly how to apply and adapt integrated
models such as the Kaiser Permanente (KP) in
California; the Veterans Health Administration
(VHA), the largest publicly funded system in the
United States; and the Geisinger Health Care in
Pennsylvania, to the UK’s health system (West,
2013).

While they operate under di erent health systems
and environments to the NHS, US insurer/provider
systems place a lot of attention on patients and
receive world-recognition as innovative, integrated
models for delivering health care services for a local
population. Nursing is key within these models

as signi cant emphasis is placed on creating and
developing a healthy work environment in which
nurses excel in patient care, education, leadership,
research and community services. While Kaiser
Permanente and Geisinger are primarily purchaser/
provider integrated models, the Veterans Health
Administration focuses on co-ordination across
both health and social care services.
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This brie ng informs ongoing policy debate,
facilitates international learning, and highlights the
nursing contribution — a distinction less commonly
made. It covers:

a WKH QXUVLQJ YRLFH DQG LQ XHQFH L
States’ models

a4 UH HFWLRQV IRU WKH 1+6 DQG EDUUL
& WKH 5&10V YLHZ
a IXUWKHU EDFNJURXQG RQ WKH LQVXU

integrated models (see appendix).

It is not a comparison of like-for-like models, as
the US and UK health care systems have di erent
funding and incentive structures, cultures, and
infrastructures in place that have a direct impact
on performance and patient outcomes. However,
it highlights that with the right investment and
practical checks in place, the models o er a
useful insight to the nursing role in driving a more
integrated, patient-centred care approach.






The nursing voice and influence in the US

Nurses are playing a pivotal role in the
implementation of the A ordable Care Act in the
US (Obamacare), with the aim of delivering high
quality care that stretches from cradle to grave
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