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Introduction  
This aim of this briefing is provide a brief overview of the Keogh Review report and to provide 
factual information on the special measures being applied to the 11 NHS trusts named by the 
Secretary of State for Health on 16 July 2013 (Hunt, 2013). 

 

Background  

Following the inquiry into the tragedy at Mid Staffordshire NHS Foundation Trust (Francis, 2013) 
the Prime Minister asked Professor Sir Bruce Keogh, the Medical Director of NHS England, to 
conduct a review of the quality of care and treatment provided by those NHS trusts and NHS 
foundation trusts that were persistent outliers on mortality indicators. A total of 14 hospital trusts 
were investigated as part of this review on the basis that they had been outliers for the last two 
consecutive years on either the Summary Hospital-Level Mortality Index (SHMI) or the Hospital 
Standardised Mortality Ratio (HSMR). 

The Keogh Review  

The review of these trusts led by Sir Bruce Keogh was expert-led and consisted of both planned 
and unannounced and out-of-hours visits, placing particular weight on the views of staff and 
patients. The review was guided by the NHS values set out in the NHS Constitution (DH, 2013) 
and underpinned by the following key principles: 

 patient and public participation  
 listening to the views of staff  
 openness and transparency  
 co-operation between organisations.  

Although the 14 hospital trusts covered by the review were selected using national mortality 
measures as a "warning sign" or "smoke-alarm" for potential quality problems, the investigation 
looked more broadly at the quality of care and treatment provided within these organisations. The 
review considered the performance of the hospitals across six key areas: 

 mortality  
 patient experience  
 safety  
 workforce  
 clinical and operational effectiveness  
 leadership and governance. 

Following the publication of the Keogh Review report (Keogh, 2013) on 16 July 2013 the Secretary 
of State announced that 11 of the 14 trusts reviewed would be placed in to �³special measures for 
fundamental breaches of care� .́ Those trusts are:  
 

 Tameside Hospital NHS Foundation Trust  
 North Cumbria University Hospitals NHS Trust  
 Northern Lincolnshire and Goole Hospitals NHS Foundation Trust  
 United Lincolnshire Hospitals NHS Trust 












