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The detail of these is still being worked through. Some are potentially complex
because of the underpinning policies developed by others. For example, the
Department of Health has been working up the broad approach to continuity of
services, setting out a process where commissioners will not need to designate
these in advance, but rather after there are concerns about sustainability. This
means that Monitor has to respond with a process that is flexible.

Joint working

Monitor will not be able to conduct all its activities in isolation. Monitor will have to
work with:

e CQC, for both CQC and Monitor to develop and deliver a co-licence for a provider
to be able to deliver NHS funded services

e The National Commission Board where they will need to work together on pricing
and contracts

The Co-operation and Competition Panel (CCP) will also become part of Monitor to
help on competition issues.

Details of how this will work are also work in progress. The RCN has previously been
concerned about a focus on finance over quality, and it remains an issue that
requires close work between Monitor and CQC. We also want to ensure that there is
clarity over respective roles.

Managing the transition
Monitor will be formally taking up their new responsibilities in January 2013. All

providers of NHS services will need a licence unless exempt. The DH is currently
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Nurses already have various types of engagement and involvement with Monitor.
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which forms the responsibilities of several nurses involved in infection control both

from the commissioning and provider perspective. This is likely to continue.

More broadly, Monitor can help play an early role and minimize the scope for legal
challenge relating to EU competition law. Much rests of how Monitor goes about
their new responsibilities in practice.

There are also long standing concerns about FTs, for example RCN members have
been concerned about a lack of transparency in some FTs. These issues may well
remain in the future.

Tell us what you think

This briefing is intended to provide a brief review of the changes planned for Monitor
and the Policy and International Department would like to receive
comments/feedback from as many members as possible on this important issue -
policycontacts@rcn.org.uk.

Further resources
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http://www.rcn.org.uk/__data/assets/pdf_file/0005/436748/13.12_RCN_Response_M
onitor_tranche_2_engagement_final.pdf
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Document

http://www.rcn.org.uk/support/consultations/responses/proposed_amendments_to_th
e_nhs_foundation_trust_annual_reporting_manual_for 201112

NHS Confederation, http://www.nhsconfed.org/priorities/NHS-
reforms/Regulation/Pages/Monitor's%20role.aspx



