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Executive Summary 
 

Current strength of the community nursing workforce 
 

 Service planning and investment in community nursing has not kept up with 
the policy ambitions. There is little evidence of a shift of nursing services to the 
community. In 2001, of the 256,218 (full time equivalent) qualified nursing 
workforce, 14.5% were 
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 There must be an urgent solution to social care funding – both long term under 
investment and the short term cuts currently taking place in social care 
budgets.  The upcoming White Paper on social care reforms must address the 
crisis of long term and severe underfunding of social care. 
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Workforce intelligence gaps 
 
The national workforce statistics in this report are based on those provided by the 
NHS Information Centre, and are derived through the NHS Electronic Staff Record.  
They do not include GP practice staff or staff who no longer work for an NHS 
organisation (but who do provide NHS services) following service divestment under 
the Transforming Community Services programme.  The Information Centre is 
currently undertaking a programme of work to resolve the implications for 
determining accurate workforce data with this shift towards third party providers in 
the community. 
 
Put simply, it is not known how many nurses now work in community services which 
are delivered by non-NHS organisations. Many are working for social enterprises.  In 
2011, the Nursing Times carried out an investigation into the number of nurses 
working for social enterprises, obtaining information on 21 of 25 known 
organisationsiv.  They found that 9,134 nurses and nursing support staff had 
transferred to social enterprise and predicted the number would go beyond 10,000 
including unverified data.  However, a number of social enterprises refused to 
provide Nursing Times with workforce details. 
 
There are further problems with the statistics which are collected by the NHS 
Information Centre, relating to a lack of detailed coding for individual roles/job titles.  
For example, whilst there is information about nurses performing roles such as 
Health Visitor or School Nurse, many nurses working in the community are recorded 
under a general category.  This makes it difficult to develop an accurate or 
comprehensive national picture of the variety and mix of nursing roles in community 
teams. 
 
There are also problems relying on statistics which show (or equate) the number of 
nurses with a given qualification.  For example, a nurse with a district nurse 
qualification may not be employed as a „district nurse‟.  Equally, some nurses may be 
employed under that title but not hold the particular qualification.  For a similar 
reason, caution must be applied when considering other source of nursing workforce 
data, such as the Nursing and Midwifery Council register.  Not only can we not 
assume that a nurse who is registered as having a District Nurse qualification is 
performing a district nurse role, we also cannot assume that they are currently 
practising.   
 
The NHS Information Centre statistics designate a large number of staff working in 
community services as simply „other 1st level‟ and „other 2nd level‟.  The Information 
Centre states that these groups can include staff with specific community 
qualifications such as community psychiatric nurse or community learning disabilities 
nurse, but we have no comprehensive picture of the variety of roles the category 
encompasses.   
 
 
 
 















http://www.rcn.org.uk/__data/assets/pdf_file/0007/335473/003843.pdf
http://www.ic.nhs.uk/statistics-and-data-collections/workforce/nhs-staff-numbers
http://www.nursingtimes.net/whats-new-in-nursing/news-topics/health-workforce/10000-plus-nurses-have-joined-social-enterprises/5037234.article
http://www.nursingtimes.net/whats-new-in-nursing/news-topics/health-workforce/10000-plus-nurses-have-joined-social-enterprises/5037234.article
http://www.rcn.org.uk/__data/assets/pdf_file/0019/407242/004184.pdf
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_085828.pdf
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/dh_085828.pdf
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_086277
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_086277

