
 value of facility ti me in British public sector health 

care (PSHC), including:  

�x an assessment of the number of representatives in the public health care sector,  
�x an evaluation of the number of workplace union representatives spending all, or 

nearly all, of their time on their representative duties.  
�x the proportion of public sector health care workplaces that have Union Learning 

Representatives (ULRs)  
�x comparisons against other sectors  
�x an assessment of the extent to which union representatives are engaged in 

partnership working with managers.  
 
The analysis draws on data from a representative sample of British workplaces in the 2011 
Workplace Employment Relations Study (WERS 2011).1 Assessment of the number of 
representatives in the public health care sector shows: 
 

�x 12 per cent of all PSHC workplaces have a union representative.  This is compared 
to 38 per cent of other public sector workplaces (such as local government and civil 
service)  

�x While only 12% of PSHC workplaces have a union representative, 75% of their 
workforce is employed in a workplace in which a union representative is present 

�x Union representatives in public sector health care tend to be found in particularly 
large workplaces, with one representative for every 80 employees (compared to one 
for every 40 elsewhere in the public sector, and one to 66 in the private sector).   

 
Nick Bacon and Kim Hoque, Professors of HRM conclude that:  

It is difficult, therefore, on the basis of these figures from the government-
sponsored WERS survey, to justify the claim that there are too many workplace 
union representatives in the public healthcare sector. In workplaces where 
representatives are present, there are only half as many representatives per 
employee in the public healthcare sector than in non-health public sector 
workplaces, and there are fewer representatives per employee than in non-
healthcare private sector workplaces.  
 

Looking at the presence of full-time representatives:  
 

�x Given union representatives in public sector health care tend to be found in 



2 
 

spend most or all of their time on union duties (compared to 7% in the rest of the 
public sector and 9% in the private sector) 

�x
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Union representative presence  and 

http://www.cipd.co.uk/binaries/resourcing-talent-planning_2015.pdf
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Illustrative differences in recruitment costs for an NHS organisation given differences 
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Appendix  
 
About the WERS 2011 survey 
WERS includes a survey of managers which is designed to be nationally representative of 
British workplaces with five or more employees in all industry sectors (with the exception of 
agriculture, hunting, forestry and fishing and mining and quarrying). Respondents to the 
survey are the most senior manager in the workplace with responsibility for employment 
relations, human resources or personnel. Out of 2,680 workplaces, the table below shows 
the number relevant to this study. 
 
Managers survey responses  
 All  Union is recognised for 

collective bargaining and with 
a representative present  
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Turning to the nursing workforce: 
 

�x The NHS has approximately 397,757 qualified nursing, health visiting and midwifery 
staff (FTE) 

�x workplace representatives reduce turnover by 6.1 per cent 
�x average cost of replacing staff is £1,875 in advertising costs alone 
�x the positive impact of workplace union representatives on reducing costs to replace 

nurses who voluntarily leave is £45,493,457 per annum (0.061 x 397,757 x £1,875) 
�x As 75.1 per cent of the workforce in public sector healthcare is covered by union 

representatives the actual savings can be estimated to be £34,165,586 per annum. 
�x The NHS has approximately 134,440 health care assistants/support workers (FTE) 
�x workplace representatives reduce turnover by 6.1 per cent 
�x average cost of replacing staff £1,875 in advertising costs alone 
�x the positive impact of workplace union representatives on reducing costs to replace 

health care assistants/support workers who voluntarily leave is £153,765,750 per 
annum (0.061 x 134,440 x £1,875) 

�x As 75.1 per cent of the workforce in public sector healthcare is covered by union 
representatives the actual savings can be estimated to be £11,547,808 per annum. 

 
Calculation based on broader range of 


