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2. Would you agree that a fixed holiday entitlement reference period would make it 
easier to calculate holiday entitlement for workers with irregular hours? 

2.1. The RCN agrees that a fixed holiday entitlement reference period would make it 
easier for employees and employers to calculate holiday entitlement for 
workers with irregular hours.  

2.2. Whilst having a fixed ‘pot’ of holiday entitlement facilitates better planning and 
can help in holiday time being taken at times which maximise genuine rest and 
recuperation, this could cause problems if hours are significantly increased or 
reduced. 

2.3. Using the previous 52 weeks as the holiday reference period will mean in some 
cases an employee may find themselves being expected to work longer hours 
one year and not have the proportionate annual leave until the following year. 

2.4. Equally this may disincentivise an employer from agreeing an employee’s 
request to reduce hours, knowing that they will still be entitled to annual leave 
based on the longer hours they worked the previous year. 

2.5.  Unless there is provision in the worker’s final pay for some financial 
adjustments to reflect this a worker will be at a detriment if their employment 
ends after a year when their hours increased but they weren’t given the 
corresponding annual leave as their employment ended before they got the 
benefit of it. 

2.6.  This approach also presents clear issues for workers in the first year of 
employment. Additional measures are therefore required, see section 3.  

3. Do you agree that accruing holiday entitlement at the end of each month based on 
the hours worked during that month would be the fairest way to calculate holiday 
entitlement for workers on irregular hours in their first year of employment? 

3.1. The RCN agrees that that accruing holiday entitlement at the end of each 
month based on the hours worked during that month would be the fairest way 
to calculate holiday entitlement for workers on irregular hours in their first year 
of employment. 

3.2. The RCN disagrees that giving employers discretion to allow workers more 
holiday than they have accrued does not solve the problem. Many employers 
would not exercise discretion in a manner that facilitates rest and recuperation 
of their worker. This RCN believes there should be a mechanism whereby 
workers on irregular hours should be able to plan annual leave in their first year 
of employment to ensure the health, safety and wellbeing of workers at work.  
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access more holiday than has been accrued in such circumstances is necessary 
to maintain the health, safety and wellbeing of workers at work.  

3.4.  A solution to this could be a statutory right for workers to carry forward 
untaken annual leave 
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