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Royal College of Nursing response to NHS England consultation on 

Developing the Long Term Plan for the NHS 
 
With a membership of around 435,000 registered nurses, midwives, health visitors, 
nursing students, health care assistants and nurse cadets, the Royal College of 
Nursing (RCN) is the voice of nursing across the UK and the largest professional 
union of nursing staff in the world. RCN members work in a variety of hospital and 
community settings in the NHS and the independent sector. The RCN promotes 
patient and nursing interests on a wide range of issues by working closely with the 
Government, the UK parliaments and other national and European political 
institutions, trade unions, professional bodies and voluntary organisations. 
 
Developing the long term plan for the NHS  
 
Overarching questions  
 
1 What are the core values that should underpin a long term plan for the NHS?  
 
The NHS offer, and the workforce required to deliver it, should be developed based 
on robust data reflecting the health needs of the population now and in the future, 
and workforce modelling. Both must take into account the wider health and care 
system, across the UK, and must be primarily led by an intention to improve quality 
and outcomes, with efficiencies a benefit from innovation and transformation rather 
than a driver.  
 
The plan and its implementation should be co-produced, beyond initial consultation 
methods, with patient groups, clinical (not only medical) professional groups and 
health and care system players responsible for provision and commissioning. A life 
span approach to health and to care pathways should be taken, and equity given to 
primary, secondary and tertiary care.  
 
The approach should be strategic, finding system level levers and mechanisms 
within the system with potential to offer solutions e.g. financial levers to improve 
workforce planning. However, the strategic plan must also include clarity on 
transparent and quality assured implementation methods and support, including via 
STPs.  
 
2 What examples of good services or ways of working that are taking place locally 
should be spread across the country?  
 
We are seeing how nurse-led models are changing how patient care is being 
delivered. For example, the Cuckoo Lane Surgery in Ealing, West London, is a 
development (CPD) funding for nursing staff is needed if we want to equip the 
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There is a need for a fully funded and coordinated National level Children and 
Young People’s health strategy. There also needs to be at both national, regional 
and local level improved joint working across health, education and social care 
sectors.  
 
2 How can we improve how we tackle conditions that affect children and young 
people?  
 
Although public health funding is ring-fenced, we know that funding for children’s 
services has been cut. We are concerned that the separation of commissioning 
Health Visiting and School Nursing Services from other health commissioning is 
leading to gaps in vital service coverage for infants, young children and their 
families. This means that children and families are falling through the gaps, and 
may present in a more acutely unwell state to other services; a situation which 
could be avoided if these services were planned and commissioned alongside each 
other.  
 
Numbers of health visitors and school nurses are in decline, meaning children may 
not have access to this support when they need it. Health visitors are at the 
forefront of providing care to infants, young children and their families. These 
clinicians act as knowledge brokers, working at the interface between families and 
core health, social care and education services to assess, support and signpost to 
appropriate services.  
 
3 How should the NHS and other bodies build on existing measures to tackle the 
rising issues of childhood obesity and young people’s mental health?  
 
The impact of childhood obesity on the future health and wellbeing of the population 
is well evidenced, with notable increased cardiovascular and cancer risks. The 
Government has recently made various announcements as part of the Childhood 
Obesity plan. The RCN has called for investment into school nursing services to 
enable school nurses to be proactive in providing support to children, young people 
and their families so as to maintain healthy weight. In some parts of the country 
school nurses have been commissioned to participate in programmes such as 
MEND but the provision is not available universally to provide the support, advice 
and information required.  
 
The RCN welcomes the inclusion of a workstream on healthy childhood and 
maternal health in the plan, as well as an emphasis on mental health. There is a 
need for children and young people’s mental health to be joined up and addressed 
within the healthy childhood workstream in recognition of the importance of good 
mental health on an individual’s overall health and wellbeing. In some areas School 
Nurses provide confidential drop in sessions for children and young people to 
access support, advice and information, with schemes such as CHATHealth 
enabling young people to communicate directly with school nurses via confidential 
text messaging.  
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4 Are there examples of innovative/excellent practice that you think could be scaled 
up nationally to improve outcomes, experience or mortality?  
 
We have a series of care studies for public health nursing 
https://www.rcn.org.uk/clinical-topics/public-health/the-role-of-nursing-staff-in-
public-health where nurses demonstrate how they can improve opportunities for 
people and or support them in being healthier. For example; Staff Nurse, Ann 
Thomas, nurse has worked with the community to support people take better care 
of their health https://www.rcn.org.uk/clinical-topics/public-health/the-role-of-
nursing-staff-in-public-health/self-care-in-the-community The school nursing team in 
Warwickshire have worked to support children be ready for school and thereby 
improve their opportunities in life https://www.rcn.org.uk/clinical-topics/public-
health/the-role-of-nursing-staff-in-public-health/school-readiness  
 
5 How can personalised approaches such as paying attention to patient activation, 
health literacy and offering a personal health budget reduce health inequalities?  
 
There needs to be a greater focus on self-care and supporting people to take 
greater ownership of their health and wellbeing. This means supporting people to 
look after themselves and make healthier life style choices but also in improving 
people’s motivation alongside their understanding and ‘Health Literacy’. Promoting 
self-care but also supporting people to self-care is crucial. It is also essential for 
staff to have the skills the RCN have developed guidance to support staff with 
motivational interviewing techniques; https://www.rcn.org.uk/clinical-
topics/supporting-behaviour-change. It is essential that this is done in collaboration 
with communities and individuals.  
 
Life stage - Ageing well  
 
1 What more could be done to encourage and enable patients with long-term health 
issues to play a fuller role in managing their health?  
 
Clinical Education delivered by specialist nurses/community matrons to individuals 
and their families helps to support self-management. Sadly we have seen a 
reduction in specialist nurse roles and funding needs to be available to ensure 
organisation can employ nurses in specialist role  
Treatment for Long term conditions usually requires regular medication which can 
be difficult manage. Nurse prescribing is shown to be safe and person centred 
aiding concordance. Increased support for nurse independent prescribing places 
and mentorship is needed to realise the potential of this role  
 
2 How can we build proactive, multi-disciplinary teams to support people with 
complex needs to keep well and to prevent progression from moderate to severe 
frailty for older people?  
 
National strategy and incentives for identifying frailty is helpful however clinicians 
need to understand what interventions are required post identification and have 
opportunity to work with people living with frailty to develop appropriate care 
planning. The RCN has produced frailty e-learning for nurses. 
https://rcni.com/features/frailty-resource-collection-84906  


















