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Response to �1�+�6���,�P�S�U�R�Y�H�P�H�Q�W�¶�V���G�U�D�I�W���V�X�V�W�D�L�Q�D�E�O�H���V�D�I�H���V�W�D�I�I�L�Q�J���L�P�S�U�R�Y�H�P�H�Q�W��

resource in acute adult wards  
 

1. Background  

This document is our �U�H�V�S�R�Q�V�H�� �W�R�� �1�+�6�� �,�P�S�U�R�Y�H�P�H�Q�W�¶�V�� �H�Q�J�D�J�H�P�H�Q�W�� �H�[�H�U�F�L�V�H�� �L�Q��
relation to the draft sustainable safe staffing improvement resource in acute adult 
wards.  We have been members of the working group who supported NHS 
Improvement on drafting the resource.  We have consulted with our members on the 
draft resource, giving them the opportunity to feedback any comments. 
 
In this response we comment on the specific resource. Once we have had the 
opportunity to review the full suite of draft improvement resources we will be able to 
provide overarching views on the set as a whole. 

2. Summary  

The draft sustainable safe staffing improvement resource is a practical and pragmatic 
resource that goes some way to address the ongoing need for additional guidance to 
setting nurse staffing levels in acute adult wards.  The resource is useful, easily 
accessible and easy to understand and helpfully includes good practice examples to 
illustrate how providers can improve how they manage and measure staffing levels.   

We reinforce that this resource should always be used in conjunction with, and build 
on the existing NICE Safe staffing for nursing in adult inpatient wards in acute 
hospitals and the National Quality Board guidance, 

ant Chief Nurse 
responses are also represented in the survey results. 

As well as surveying members, we also engaged with RCN forums and professional 
networks for informal feedback.  A summary of the feedback we received is included 
below: 

Accessibility  of resource  

�x 27% of respondents read the survey in less than 10 minutes, 63% between 
11-30 minutes, and 10% over 30 minutes.   

�x 75% said it was easy to understand and in plain English.  
�x 79% said it was easy to navigate.   







http://www.nhsemployers.org/your-workforce/need-to-know/working-longer-group
http://www.nhsemployers.org/your-workforce/need-to-know/working-longer-group


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1447200/
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5. Relationship with other guidance  

 
We are supportive of the improvement resource and believe it should be reviewed 
and amended at regular intervals, to reflect both any changes to staffing policies, up 
to date evidence and current good practice examples. 
 
As indicated in the draft resource, we strongly emphasise that this resource should 
be used in conjunction with and build on the existing NICE safe staffing for nursing in 
adult inpatient wards in acute hospitals. 
 
The NICE guideline should be interpreted as it was intended; to provide trigger points 
(red flags) at which it is important to consider whether nurse staffing is safe. 
 
We would echo the NICE guideline, in that 1:8 is a point at which the nursing 
establishment should be reviewed to ensure that appropriate and safe care can be 
delivered.  In practice, 1:8 should not be treated as a minimum, nor a maximum 
staffing requirement by nurses, Trust Boards or regulators.   
 
We also agree that the improvement resource should also be read in conjunction with 
the National Quality Board guidance, Right Staff, with the right skills, in the right place 
at the right time. 
 

6. Other comments  
 
It was also flagged by our members that care homes is an area that is not due to be 
covered within the planned suite of safe and sustainable staffing improvement 
resources from NHS Improvement. 
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With a membership of around 435,000 registered nurses, midwives, health visitors, 
nursing students, health care assistants and nurse cadets, the Royal College of 
Nursing (RCN) is the voice of nursing across the UK and the largest professional 
union of nursing staff in the world. RCN members work in a variety of hospital and 
community settings in the NHS and the independent sector. The RCN promotes 
patient and nursing interests on a wide range of issues by working closely with the 
Government, the UK parliaments and other national and European political 
institutions, trade unions, professional bodies and voluntary organisations. 
 


