E-BALLOTING CALL FOR EVIDENCE

1. What are the strengths and weakness of the current postal system for
achieving the required standards?

x Postal votes are costly for Trade Unions as we have to pay for the voting
papers to be delivered and returned via pre-paid envelope. Postal costs
have escalated significantly in recent years.

x Postal votes are time consuming and ballot and election timescales have
to accommodate postal delivery and return times as well as ensuring the
member has sufficient time to complete the form and post it back. E-
balloting would be a significant advantage to our members who are
increasingly time pressured.

X The current print and postal system relies on a complex supply chain
often involving multiple suppliers, for example to print, collate, mail sort
and deliver voting papers. When problems arise it is sometimes difficult
to pinpoint where the fault lies, and it makes maintaining confidentiality
and security a much more complex operation.
based, telephone based? What has been the impact and how has it been
evaluated?

We have been using e-balloting for our non-statutory elections/ballots since
2013 (our Council made the decision to do this in February 2012).

In the main we use third parties (such as Electoral Reform Services Ltd, UK
Engage and Mi-Voice)) who are specialists in election/ballot management to do
this for us and these companies also act as independent scrutineers.

Members are sent an email by the company containing a secure link to the
voting platforms hosted by the third party supplier. We also provide a link to the
third party platform from our own website.

Members are increasingly using their mobile phones to access their emails and
vote.

Electronic voting also allows our workplace reps to encourage voting by taking
round tablets/lIpads to show members how it works and to encourage voting on
the spot.









As part of our tendering processes for third party election management
companies we request assurance, by demonstration of compliance with
relevant standards for example, that the identity of the vote is confidential.

We also maintain our own policies and procedures in respect of transmitting
and accessing data to ensure that we comply with data protection legislation,
and employ an Information Security and Compliance Manager to safeguard our
responsibilities in that area.

In addition we are continually upgrading our own systems to minimise any risk
and ensure security of our systems.

7. Would e-balloting increase the scope for intimidation and undue influence
(being forced to vote, and being forced to show which way someone had
voted, and being forced to vote in a certain way?)

We do not believe e-balloting would increase the scope for intimidation or
undue influence and would enable our members to vote in a place of their
choice which is secure to them using their phone for example.

8. How do you believe technology has evolved or will evolve to address the
risks set out above?

We can only comment on our own technology and as stated above we are
continually taking steps to upgrade our systems to capture our member
information securely.

9. How will e-balloting change the scope for industrial action and how does
that affect the public interest?

We have no evidence that e-balloting would change the scope for industrial
action and it is difficult to comment on its potential impact given the new
thresholds that have been introduced. For the avoidance of doubt, the RCN is
of course mindful of the public interest especially so in relation to health
services, and we believe that industrial action should only be taken when
absolutely necessary and when no other resolutions have been found.

10.Are there other risks or challenges associated with e-balloting, not
identified above? How might they be mitigated?

Any risk of decreasing turnout would be mitigated by improved communication
and publicity of any ballot. We don’t believe there are any other risks or
challenges associated with e-balloting.

11.How might other non-technological processes need to be change, such
as the role of the scrutineer, if e-balloting were made available for
industrial ballots?






