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6. Does the NHS need a nationally agreed list of incidents that are considered wholly preventable if 
existing guidance is followed and implemented? 

If the purpose of Never Events Policy and Framework is to "improve safety culture" then the policy 
must be challenged.  

Never events are rare and should not be assumed to be the right metric to gauge safety status with 
an organisation for the following reasons: 

1) poor practices will only occasionally result in a Never Event 

2) lack of Never Events is not an assurance of a healthy safety culture and practice within that 
organisation. 

3) more common, non-Never Event related, harm can arise from: poor communication, planning and 
teamwork 

4) pragmatically the focus of quality and safety improvement should be common outcomes and 
Never Events as written in the current Never Events Policy and Framework generally appropriate? 
See section 6 ‘Roles and responsibilities’, page 9. 

The introduction to this questionnaire points out the contradiction (5th paragraph) that people are 
being harmed by events not listed as "never events". We believe the Serious Incident Framework 
should address this anomaly. The National Quality Forum in the United States that coined the term 
"never events" has subsequently revised this term to "serious reportable events" and this work 
provides an opportunity to review this UK policy. 

Page 10 of the Revised Never Events Policy and Framework points to the planned relaunch of the 
Incident Decision Tree (IDT). We would welcome this. The IDT was valuable work and probably 
underused. 

 

8. Do NHS provider leadership teams (including your own if you work for a provider of NHS care, such 
as a trust or in primary care) respond appropriately to Never Events in a way that is proportionate and 
balanced with a focus on learning? 

Not applicable/don't know 

 

9. Do you feel commissioners respond in a proportionate and balanced way when a Never Event is 
investigation, do you think the Never Events Policy and Framework adds value and helps 
organisations to focus investigation and action planning where it is most needed? 




