Royal College of Nursing submission to the Labour Party Health and Care Policy
Commission on Mental Health: the way forward

Introduction

X

The Royal College of Nursing (RCN) is the voice of nursing across the UK and a
professional association and trade union. We welcome the opportunity to contribute
to this consultation.

Mental health nurses work across many settings, within both the NHS and in wider
health and social care, including the independent and charity sector, as well as
custodial settings.

Key issues and recommend ations

X

Supporting a skilled mental health nursing workforce: The RCN is seriously
concerned about cuts to the number of mental health nurses, and the broader
nursing workforce, over the last five years. Moreover, the RCN is extremely worried
that the current Government proposals to replace the NHS bursary with a student
loan system will impact directly on those wishing to be a mental health nurse,
comprising the future supply of the mental health nursing workforce. Having a highly
skilled nursing workforce across health and care services is crucial for the effective
delivery and quality of care for mental health services. The RCN encourages
approaches to develop and educate nursing staff to manage both the mental

and physical health of patients so that a more integrated approach could be
achieved.

Parity of esteem between physical and mental health: Governments, the NHS
and independent providers must ensure that the commitment to parity of esteem
is directly reflected in  funding, commissioning of services, workforce planning
and patient outcomes.

Funding and commissioning:  There is a significant gap between some of the
policy commitments and the provision of, and access to, services, leaving vulnerable
service users without vital support. There must be a drive towards developing more
integrated care pathways for physical and mental health services to ensure at risk
service users do not fall through the gaps. Involving service users in how mental
health services are planned and delivered will be crucial to this. Moreover, there
must be transparent mechanisms in place to ensure that funding is reaching
mental health services. Clear lines of accountability are important to ensure
funding commitments are delivered on.

Improving patient experience:  Delivering of high quality and safe care must
underpin the future development of mental health services. Improving patient
experience must be at the heart of this. Providers should look at moving to an















Policy to consider

Better data collection from those providing NHS care, under the new NHS Digital data
collection process, may help improve the understanding of the size and demand in

this sector in future planning cycles

In addition, the RCN believes better data must be developed and collected to monitor
and assess service user outcomes for mental health services. This is particularly
pertinent in relation to the impact of waiting times for mental health services and their

impact on improving health outcomes.

Policy to consider

More could be done to link and interrogate existing data to identify high risk
service users . For example, better use of hospital admissions data by measuring
suicide rates and self-harm could help to identify at risk service users.






















addition, over 3,000 people have accessed talking therapies, saving around
£600,00018.

More effective collaboration between other services

Policy to consider

The RCN is believes investment in local partnership initiatives which promote
collaboration between health, social care and other services , such as Street
Triaging, will help to prevent mental ill health and deliver better health outcomes.

The RCN is calling for clear and defined lines of collaboration and communication
between health and social care services but also across others, for example, with police
and prison services to enable the best outcomes for people in need of crisis support.

The GRYHUQPHQWYV 6WUHHW 7ULDJH ,QLWLDWLYH GHPRQVWUD
health nurses working together can reduce detentions and save money. We know that
these initiatives are already proving successful in some areas and uptake is increasing.
In these scenarios nurses are able to provide immediate advice to police and health care
support to individuals, resulting in swifter decision making and improved outcomes for
the individual. A recent evaluation of a Street Triage service in Sussex found that the
total number of Section 136 detentions to either hospital or police custody fell by 39 per
cent, from 194 to 118 detentions!® The evaluation reported the impact could have been
even greater if the service had been available on a more regular basis. However,
variation has been reported, as in some areas, police have immediate access to
somebody with the necessary skills, while in other places, timely access to health
professionals has been difficult, resulting in less successful outcomes.

18 NHS Confederation, A primary care approach to mental health and wellbeing, 2012. Available here.
19 Heslin M, Callaghan L, Packwood M, et al. Decision analytic model exploring the cost and cost offset
implications of street triage. BMJ Open 2016;6: e009670. doi:10.1136/ bmjopen-2015-009670
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