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¶ The RCN welcomes all of the adjoining objectives for this theme, especially: 

 
o the call for WHO headquarters to develop models for enhancing governments’ 

chief nursing and midwifery roles. The RCN would welcome the opportunity to 
collaborate more closely with the WHO on this issue 

 
o the call for WHO regions to invest in nursing and midwifery capacity, 

appropriate skills and positive practice environments (PPE). We note that PPE 
is a key strength for professional associations such as the RCN and we would 
urge closer collaboration on this area. We would cite the example of WHO 
Europe and EFFNMA as a template for this collaboration going forward 
 

o the call for countries to establish and implement mechanisms for the 
involvement of nurses and midwives at all levels of decision-making. We fully 
support the call for partner organisations to play an active role in monitoring 
these systems and for disseminating lessons to political leaders.  
 
We would also highlight that many professional associations (such as the 
RCN) play a key role in facilitating nurse leadership by providing practical 
training for existing and up-and-coming nurse managers. The RCN’s Clinical 
Leadership Programme is one such example of this.7  
 
In addition to this, the RCN has analysed best international practice in nursing 
leadership and has used this evidence to inform policy discussions. This work 
not only recognises the critical role of ward leaders in delivering excellent 
patient care, but also highlights that many ward leaders go onto to occupy 
leading executive leadership positions later on.  
 
Finally, many national nursing associations and trade unions (such as the 
RCN) have student nurses and midwives in membership. The RCN offers its 
student members leadership development opportunities which would be 
otherwise unavailable.  
 

 
RCN feedback on Theme 3: Maximising capabilities and capacities through intra 
and interprofessional collaborative partnerships  

 
¶ The RCN is pleased that this theme recognises the evolution of nurses and 

midwives as critical leaders in delivering key global health priorities such as health 
promotion, disease prevention, rehabilitation and reduction of morbidity/mortality 

                                                            
7 RCN, ‘The RCN Clinical Leadership Programme’, available at: 
https://www.rcn.org.uk/development/rcn-clinical-leadership-programme (2015)  






