
 

 
  

 
 

Midwifery Forum Committee Charter 
‘Achieving more together’ 

 

 

Forum philosophy:  Forum remit: 



 

 
  

 
 

Midwifery Forum Committee Charter 
‘Achieving more together’ 

Forum operating guidelines: 

Emails Clear subject headings including stating a response required by a specific date. If email is urgent or 
a response is required urgently then phone or text to be used. 
 

Progress updates Progress updates to be given at bi-monthly teleconferences 
 

Teleconferences Held every two months 
One hour long 
Meeting to follow set agenda  
Minute taker from steering committee to be nominated at start of meeting 
Minutes to be sent to coordinator to be formatted and shared with wider group 
 

Action plans Each project lead to develop action plan (as per agreed template) for each project. To be kept 
updated and shared with project group.  
 

Frustrations with 
other members 

All members to raise concerns with the chair who will address as required with Professional Lead 

Honesty All members to be open and honest with each other and to share as early as possible if unable to 
deliver on agreed actions due to unforeseen circumstances. Align tasks to member’s strengths and 
provide regular constructive feedback to each other to enhance the working of the forum.  
  

Profile All members to raise profile of the forum by responding individually to requests from the RCN 
 

Horizon scanning All members to bring to the forum, topics of potential future relevance for discussion and prioritise 
as required.  
 

 

 

Forum review and learning process: 

Review of team effectiveness –

http://www.rcn.org.uk/midwifery-forum
http://www.facebook.com/groups/RCNMidwiferyForum
https://twitter.com/RcnMidwives

