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towards the outcomes is ongoing, as per the update on page 130 of the latest 
(2022) Annual Report. 

We welcome these endeavours. We would be very 
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to be carried out by Health Boards and care service providers to be 
prepared for the implementation of this important legislation in April 2024. 
A revised Plan should recognise this major change to health and care and 
should place a much greater emphasis on identifying and tackling the 
specific workforce challenges that exist in health and social care in the 
islands. 
 “The jobs out here are unique and quite often expected to be broader 

than equivalent roles south. This isn't recognised well anywhere; pay, 
management understanding of full responsibility, time/job 
description; It's also not supported by any robust educational or 
continuing professional development programs and education for 
staff is often really poor and down to individuals to seek.” RCN 
member, Orkney. 

 “The lack of a full complement of Mental Health Nurses places huge 
pressure and increased workload on those staff that are there and 
has a problematic effect on ward capacity in acute services. It is 
especially difficult to properly deliver tasks that require the skills of 
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here but whist District Nursing vacancy rates in the Western isles are 
currently zero, vacancy rates in Orkney are the highest in Scotland.  
 “Despite the low vacancy rates, District Nursing is under a lot of 

pressure.” RCN member, Shetland. 

 

3. NHS nursing sickness absence rates in the islands are above the national 
target. This poses a significant risk to safe and effective care, especially 
since absences are typically unpredictable. This also puts further pressure 
on existing staff working on the bank, and on agency spend. There must be 
a concerted efforts to bring rates down. 
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report concluded that “If the depopulation and changes in demographics of 
the Islands continues unchecked then Health and Social Care Services will 
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“Delayed discharges from hospital wards continue to cause a shortage of 
beds in acute care. This is due to the lack of available beds in care homes, 
and the lack of staffing to cover care at home. The problem of poor staffing 
in social care is seen as “everlasting.”” RCN member, Shetland. 

“We have a new care home in Stornoway which was built to replace two 
aging care homes, however, it has left us with nine care home beds and 
seven respite beds fewer than we had before! The houses with extra care 
beds (in the complex) have not been opened yet due to lack of staffing.” 
RCN member, Western Isles. 

GP nursing  

The latest data on GP nursing11 does not cover every local authority area or break 
down the figures to be able to pinpoint issues at that level but with an overall 
(national) vacancy rate for general practice nurses 11.7%t this suggests a likely 
problem in the islands too. 

ŀˋȇʮʻɆɿɴ ҩ 
Ìɴ ˮɿˋʦ ɿʣɆɴɆɿɴ֟ Ɂǁʮ ʻɁȇ Ǹˋʦʦȇɴʻ ąǁʻɆɿɴǁɠ Ìʮɠǁɴǿʮ ľɠǁɴ ɲǁǿȇ ʣʦɿȺʦȇʮʮ 
ʻɿˣǁʦǿʮ ǁǸɁɆȇˢɆɴȺ Ɇʻʮ ŊʻʦǁʻȇȺɆǸ ěǷɘȇǸʻɆˢȇʮ ʻɿ ǁǿǿʦȇʮʮ֞ 
 
[In the consultation paper, the strategic objectives appear with boxes left to right 
meaning respectively ‘No progress’ – ‘minimal satisfactory progress’ – ‘progress’ 
– ‘progress exceeding expectations.’ RCN is not in a position to comment on all 
the strategic objectives but for those that we can comment on (3 to 7 & 12), we do 
so below, based on the data we have and member feedback]. 
 
 
Strategic Objective 3 
Transport  
minimal satisfactory progress 
 
Strategic Objective 4 
Housing  
minimal satisfactory progress 
 
Strategic Objective 5 
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Strategic Objective 12 
Education  
minimal satisfactory progress 
 
ŀˋȇʮʻɆɿɴ Ҫ 
řɁȇʦȇ ǁʦȇ ҥҧ ŊʻʦǁʻȇȺɆǸ ěǷɘȇǸʻɆˢȇʮ Ɇɴ ʻɁȇ Ǹˋʦʦȇɴʻ ąǁʻɆɿɴǁɠ Ìʮɠǁɴǿʮ ľɠǁɴ֥ 
ƘɁǁʻ Ɇʮ ˮɿˋʦ ɿʣɆɴɆɿɴ ɿɴ ʻɁȇ ɴˋɲǷȇʦ ɿȷ ʮʻʦǁʻȇȺɆǸ ɿǷɘȇǸʻɆˢȇʮ֦ 
Just right 
Too Many 
Too Few 
No opinion 
Please feel free to expand on your answer in the box below. 
 
ŀˋȇʮʻɆɿɴ ҫ 
řɁȇʦȇ ǁʦȇ ҥҧҨ ǸɿɲɲɆʻɲȇɴʻʮ Ɇɴ ʻɁȇ Ǹˋʦʦȇɴʻ ąǁʻɆɿɴǁɠ Ìʮɠǁɴǿʮ ľɠǁɴ ƘɁǁʻ Ɇʮ 
ˮɿˋʦ ɿʣɆɴɆɿɴ ɿɴ ʻɁȇ ɴˋɲǷȇʦ ɿȷ ǸɿɲɲɆʻɲȇɴʻʮ֦ 
Just right 
Too Many 
Too Few 
No opinion 
Please feel free to expand on your answer in the box below. 
 
RCN Q7 answer 
The Plan 
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independent assessment. This puts limits on the level of detail our response can 
contain. 

 
ŀˋȇʮʻɆɿɴ ҥҤ 
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