RCN Briefing:
Valuing Nursing — why Scotland urgently needs a
Nursing Retention Strategy

In the context of unprecedented demand for nursing services, the nursing workforce is in crisis with high
and rising numbers of vacant posts, not enough new staff entering the profession and a long lead-in time




It takes three years to educate a newly registered nurse and, on top of this, for every nurse who leaves the
profession valuable experience and expertise are lost. Many of those leaving will also have additional
gualifications and experience of working in specialist roles. Data from UCAS show the number of
acceptances onto nursing courses in 2022 fell by 8% compared to the previous year, with the total number
of applicants also falling by 8%, adding to the workforce crisis of the future.

The reasons that nursing staff are leaving

A recent comprehensive review of the evidence on supporting nurses and midwives to deliver high quality
care” found the key drivers of nursing attrition to be: staff shortages resulting in pressures, workload and
work schedules, pay, support during education and on entry into the nursing workforce, bullying,
harassment and discrimination experienced in the workplace. The consequences of these experiences are
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. Improve staff engagement - A mechanism is needed for staff engagement to capture the

views and intentions of staff before they become disillusioned and disengaged. Improved staff
communication is also needed, with open and honest conversations with staff about the
challenges they face. This ties into the need to improve culture as staff must feel
psychologically safe to raise concerns and be confident that the organization will focus on
learning and improving, not blame.

. Increase student retention — Of the students due to complete their degree in 2021, 9% of

students did not complete their course with a further 15% still active but not yet graduated.
Action is needed to support student retention and this must include access to financial support
as well as ensuring that, while on placement, students are not being used to fill gaps in the
registered nursing workforce and receive support and mentoring. In clinical areas that are
taking students on placement and where staff are taking responsibility for students learning,
there should be dedicated time built into that establishment to fill that role.

References:

nmec-reqister-september-2022-scotland-data-tables.xls (nmc.org.uk)

NHSScotland workforce | Turas Data Intelligence

Leavers' survey 2022 (nmc.org.uk)

NHSScotland workforce | Turas Data Intelligence

NHSScotland workforce | Turas Data Intelligence

The courage of compassion | The King's Fund (kingsfund.org.uk)

Employment Survey 2021: Scotland| Publications | Royal College of Nursing (rcn.org.uk)
Nursing 2030 Vision: Promoting Confident, Competent and Collaborative Nursing for Scotland’s
Future (www.gov.scot)

The courage of compassion | The King's Fund (kingsfund.org.uk)



https://www.nmc.org.uk/about-us/reports-and-accounts/registration-statistics/
https://turasdata.nes.nhs.scot/data-and-reports/official-workforce-statistics/all-official-statistics-publications/06-december-2022-workforce/dashboards/nhsscotland-workforce/?pageid=8102
https://www.nmc.org.uk/globalassets/sitedocuments/data-reports/march-2022/leavers-survey-2022.pdf
https://turasdata.nes.nhs.scot/data-and-reports/official-workforce-statistics/all-official-statistics-publications/06-september-2022-workforce/dashboards/nhsscotland-workforce/?pageid=7492
https://turasdata.nes.nhs.scot/data-and-reports/official-workforce-statistics/all-official-statistics-publications/06-september-2022-workforce/dashboards/nhsscotland-workforce/?pageid=7492
https://www.kingsfund.org.uk/publications/courage-compassion-supporting-nurses-midwives
/Professional-Development/publications/employment-survey-2021-scotland-uk-pub-010-155
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2017/07/nursing-2030-vision-9781788511001/documents/00522376-pdf/00522376-pdf/govscot%3Adocument/00522376.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2017/07/nursing-2030-vision-9781788511001/documents/00522376-pdf/00522376-pdf/govscot%3Adocument/00522376.pdf
https://www.kingsfund.org.uk/publications/courage-compassion-supporting-nurses-midwives

