
Review of GIRFEC guidance and support documents – deadline of stakeholder consultation 

response 10 Dec 

1. Practice Development Panel: Getting It Right For Every Child – March 2019 

2. GIRFEC – Policy Statement 

3. Practice Guidance – The Role of the Named Person 

4. Practice Guidance – The Role of the Lead Professional 

5. Practice Guidance – Using The National Practice Model 

6. Practice Guidance – Information Sharing 

7. Information Sharing Charter – no comment 

 

Practice Development Panel Recommendation to DFM: Getting It Right For Every Child – March 

2019 – for information 

The Panel’s Approach 

dŚĞ�WĂŶĞů͛Ɛ�ŽďũĞĐƚŝǀĞ�ŝŶ�ĚƌĂĨƚŝŶŐ�ƚŚĞ��ŽĚĞ�ǁĂƐ�ƚŽ�ĞǆƉůĂŝŶ�ŚŽǁ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ĨŽƌ�ƐŚĂƌŝŶŐ�ŽĨ�

information relating to children and young people, by or with the Named Person service or in 

ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ�Ă��ŚŝůĚ͛Ɛ�WůĂŶ͕�ƐŚŽƵůĚ�ďĞ�ůĂǁĨƵůůǇ�ĂƉƉůŝĞĚ�ŝŶ�ƉƌĂĐƚŝĐĞ͘ The Panel felt it was important 

for the Code to bring consistency, clarity and coherence to the practice of sharing information 

ĂďŽƵƚ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͛Ɛ�ǁĞůůďĞŝŶŐ�ĂĐƌŽƐƐ�^ĐŽƚůĂŶĚ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�ƵƉŚŽůĚƐ�ƚŚĞ�ŚƵŵĂŶ�ƌŝŐŚƚƐ�

of children, young people and their families. 

 

Audience 

• front line staff with the necessary confidence that information can be shared to support 

good practice in a legally compliant way; and  

• parents, children and young people, with accessible and understandable information on 

their 

https://consult.gov.scot/children-and-families/e8188f5e/consultation/
https://consult.gov.scot/children-and-families/e8188f5e/consultation/


the draft Code would need to be detailed in terms of how data protection law, human rights law, the 

law in relation to confidentiality and other areas of law interacted with the information sharing 

provisions in Parts 4 and 5 of the 2014 Act. 

The Panel shared its emerging thinking with the Deputy First Minister in December 2018 

 

Engagement 



3. A refresh of the suite of practice guidance and learning and development materials that 

support organisations and practitioners to develop the culture, systems and practice that 

delivers the GIRFEC approach. This should include:  

a. co-production of guidance for practitioners on sharing information that could 

promote, support or safeguard a child or young person’s wellbeing. The production 

of this guidance should involve the public (children, parents, young people) statutory 

and non-statutory service providers, rights promoting organisations, professional 

ŽƌŐĂŶŝƐĂƚŝŽŶƐ͕�ƵŶŝŽŶƐ͕�ƌĞŐƵůĂƚŽƌǇ�ďŽĚŝĞƐ͕�/ŶĨŽƌŵĂƚŝŽŶ��ŽŵŵŝƐƐŝŽŶĞƌ͛Ɛ�KĨĨŝĐĞ�ĂŶĚ�

others as appropriate.  

b. guidance on sharing information without the agreement of those to whom it 

relates when there is a suspected risk of harm, potential risk of harm, risk of harm 

or actual harm to a child. This guidance should include specific reference to when 



GIRFEC Policy Statement 

1. How clear and easy is the 
statement to 
understand? 

o Completely 
o Mostly 
o Somewhat
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Practice Guidance on the role of the named person 

1. How clear and easy is 
the guidance to 
understand? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

2. Does the guidance 
provide clarity on the 
role of the named 
person in the 
implementation of 
GIRFEC? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

3. Does the guidance help 
provide confidence and 
understanding for 
practitioners working in 
the role or alongside 
the named person? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

4. To what extent do you 
think that the guidance 
will help practitioners 
understand how to 
embed the United 
Nations Convention on 
the Rights of the Child, 
and to protect, respect 

file:///C:/Users/liddled/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/4KYZTXWD/Practice%20Guidance%20on%20the%20role%20of%20the%20named%20person


needs to clearly outline that governance structures need to be 
tailored for each area setting out how they relate to the 
professional governance for the professionals involved.  

The guidance covers examples of roles that are likely to cover 
responsibilities of the Named Person for children and young 
people of different ages. For secondary school-aged children 
this is covered by professionals from the education sector, but 
there may be circumstances for a nurse to be the Named 
Person for an older child with special needs for example, like 
that of a learning disabilities nurse. These circumstances or 
how these are defined also need to be included and set out.  

Similarly for young people over 18 who receive an Aftercare 
service, the guidance needs to include examples of 
professionals who might have an expectation of a Named 
Person role as this may also cover medical professionals 
including nursing staff. This is currently not set out. 

7. Are there any areas 
where the further 
development of 
resources or guidance 
would be helpful in 
supporting the role of 
the named person? 

dŚĞ�Z�E͛Ɛ�ĐŽŵŵĞŶƚƐ�ŽŶ�ĂƌĞĂƐ�ƚŚĂƚ�ƐŚŽƵůĚ�ďĞ�ĨƵƌƚŚĞƌ�
developed include the need for a competency framework and 
advice on integration of the role to existing responsibilities and 
how this should be handled. 

In regard to the expected knowledge needed to fulfil this role, 
the guidance sets out a comprehensive list. This is not 
sufficient, and the RCN would recommend developing this into 
a competency framework which defines the knowledge and 
skills that are needed to be a Named Person, so that those 
professionals asked to take on the role can do so with 
confidence. The Named Person should be supported in this role 
through CPD, regular training and supervision with appropriate 
backfill and cover in place, an adequate IT infrastructure, an 
information sharing governance which enables coordination 
ĂĐƌŽƐƐ�Ăůů�ĂŐĞŶĐŝĞƐ�ƌĞůĞǀĂŶƚ�ƚŽ�ƚŚĞ�ĐŚŝůĚ͛Ɛ�ŶĞĞĚƐ�ĂŶĚ�ĚĞĚŝĐĂƚĞĚ�
administrative support, which is currently not explicitly 
outlined in the guidance.  

Clarity is also needed on whether taking on this role is a core 
part of a pƌŽĨĞƐƐŝŽŶĂů͛Ɛ�ƌŽůĞ�Žƌ�ŝĨ�ŝƚ�ŝƐ�ŝŶ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĞǆŝƐƚŝŶŐ�
responsibilities. The guidance needs to include advise on these 
expectations. Using the experience of practitioners currently 
fulfilling this role should guide advice on this. In engaging with 
the Scottish Government to date, the RCN has highlighted its 
concerns around the impact of additional burdens placed on 
professionals under any new legislation including adequate 
resources. Without the right workforce in the right place, at the 
right time, there is a substantial risk that the Named Person 
will not be able to fully promote, safeguard and support the 



Practice Guidance the role of the lead professional 

1. How clear and easy is the 
guidance to understand? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

https://consult.gov.scot/children-and-families/e8188f5e/consultation/subpage.2021-10-07.8514867280/


ĂŐĞŶĐŝĞƐ�ƌĞůĞǀĂŶƚ�ƚŽ�ƚŚĞ�ĐŚŝůĚ͛Ɛ�ŶĞĞĚƐ�ĂŶĚ�ĚĞĚŝĐĂƚĞĚ�
administrative support, elements of which not all are 



Practice Guidance on using the National Practice Model 

1. How clear and easy is the 
guidance to understand? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

2. Does the guidance 
provide clarity on the role 
of the lead professional 
in the implementation of 
GIRFEC? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

3. Does the guidance help 
provide confidence and 
understanding for 
practitioners when 
including children and 
families in discussing the 
areas of the National 
Practice Model? 

o Completely 
o Mostly 
o Somewhat 
o A little 
o Not at all 

4. To what extent do you 
think that the guidance 
will help practitioners 
understand how to 
embed the United 
Nations Convention on 
the Rights of the Child, 

https://consult.gov.scot/children-and-families/e8188f5e/consultation/subpage.2021-10-07.8633587345/




https://consult.gov.scot/children-and-families/e8188f5e/user_uploads/girfec-refresh-consultation-2021---information-sharing-guidance.pdf

