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 To recommend to PNC changes to forums, including the 

development of new forums and proposals to disband forums; 
 
 To monitor and evaluate the performance of individual forums 

to ensure they are complying with governance and financial 
stewardship guidance and delivering their annual work plans 
and make recommendations to the RCN Professional Nursing 
Committee on any area within its remit where action or 
improvement is needed; 
 

 To allocate RCN funds to forum projects, provide feedback to 
forums on their project bids, and to ensure that these projects 
are managed and delivered in accordance with the agreed 
brief and timescales.  
 

 
4. Reporting and accountability 
 
4.14.1
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12. Staff support, advice and guidance 
 
12.1 The lead Executive Director will be the UK Director of Nursing who 

will ensure support and advice to the Forums Governance Group as 
appropriate. 
 

12.2 Group members and staff will work together positively and 
constructively, in line with the RCN’s Respect Charter, to deliver 
the purposes of the Group and within the Operating Framework**. 

 
12.3 In the unlikely situation where key professional advice presented 

by staff is not accepted by the Forums Governance Group the 
advice and reasons for not accepting the professional advice will be 
fully documented in the minutes of the meeting. Should the 
responsible Drating Framewor
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13.2 The processes for such removal will be in accordance with the 
Member Resolution Policy.  
 

 
 
Last revised: April 2023 
Approved by Professional Nursing Committee: July 2023 
 
The template for these terms of reference will be reviewed annually and 
was approved by the RCN Council on 27 July 2022 and amended in 
September 2022 
 
They should be read in conjunction with the Operating Framework for RCN 
Committees** and other documents referred to above.  
 
Note ȹ these terms of reference are subject to ongoing change in line with 
the implementation of the recommendations of the Council-led governance 
review (2022). *Scheme of delegation under revision. ** Operating 
Framework for Committees in development [July 2022] 
 
Terms of reference reviewed and agreed by the Forums Governance 
Group April 2023  
 


