


POLICY SUMMARY: CONFLICTS OF INTEREST/GIFTS AND HOSPITALITY -
Office holders

As an RCN office holder you should: As an organisation we will:

e Familiarise yourself with this
policy and follow it.

e Refer to any guidance or legal
positions as referenced in the

policy.

e Use your common sense and
judgement to consider whether
the interests you have could
affect the way members’ money is
spent.

e Use your common sense and
judgement to consider whether
the interests impact on the
professional and/or commercial
business of the RCN, and whether
the receipt or offering of gifts and
hospitality might be
inappropriate.

e NOT misuse your position to
further your own interests
(personal or business) or of those
close to you (including your family
or friends).

e NOT be influenced or give the
impression that you have been
influenced by, or are attempting
to influence, outside interests or
connections with other
organisations or groups.

e NOT allow outside interests you
have, or receipt/offering of gifts
and hospitality, to inappropriately
affect the decisions you make on
behalf of the RCN and its
members.
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To communicate the RCN'’s requirements in respect of preventing and
addressing conflicts of interest, and appropriately dealing with the
receipt and offering of gifts.

To advise all RCN office holders of their obligation to disclose conflicts of
interest, declare and appropriately handle the receipt/offering of gifts,
and maintain high ethical standards.

To ensure that all organisational decisions are made in the best interests
of the RCN.

KEY TERMS
Conflict of Interest

A set of circumstances by which a reasonable person would consider that
an individual’s ability to apply judgement or act, in the context of
delivering, advising or governing on behalf of the organisation and its
members, could be impaired or influenced by another interest they hold or
support.

A conflict of interest may be:

e Actual — There is a material conflict between one or more interests
e Potential — There is a possibility of a material conflict between one or
more interests in the future.

RCN office holders may hold interests for which they cannot see potential
conflict. However, caution is always advisable because others may see it
differently and perceived conflicts of interest can be damaging. All
interests should be declared where there is a risk of perceived improper
conduct.

Bribery

The Bribery Act (2010) defines bribery as giving or receiving a financial or
other advantage in connection with the improper performance of a
position of trust, or a function that is expected to be performed
impartially or in good faith. Bribery does not necessarily have to involve
cash or an actual payment exchanging hands and can take a number of
forms such as gifts, lavish treatment/hospitality (e.g. during a business
trip) or tickets to an event.






PRINCIPLES

As an office holder you represent the RCN whether you are acting in an
official capacity or undertaking your daily duties as a professional
practitioner or student. As such, in addition to the requirements of your
professional/student codes of conduct you have an underlying
responsibility to act with propriety and integrity, and to keep in mind the
following clauses of the RCN Code of Conduct:

1.2 Members must conduct themselves so as to maintain the
individual and collective reputation of the RCN and its members.

1.8 Every RCN member, including those elected into a representative
or governance role, is bound by this code of conduct when acting on
behalf of the RCN



6.1

INTERESTS

Interests may fall into the following categories:

Financial Interests

Where an office holder may get direct financial benefit from the
consequences of an organisation/group they are associated with or
individual decision they are involved in making.

Non



6.4

e an organisation with which an immediate family member or household
member has a formal relationship such as being a serving member,
director, officer, employer or partner regardless of whether the
organisation is a business or non-profit

Note that all provisions of this policy referring to ‘you’, ‘my’ or ‘your’ in
respect of members’ responsibilities and obligations are taken to mean
yourself and any relevant related parties as defined above.

In all cases individuals have a responsibility to assess any potential
conflicts and actual or perceived conflicts of interest (including those
that are not referred to above). Where these are identified they must be
disclosed.
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8.6

e Will this interest substantially affect my ability to carry out my RCN
role?

e Will this interest put me under unreasonable pressure?

e Will this interest interfere in my ability to act in the best interests of
the RCN?

e Would this look like a conflict to a member outside the situation?

The interests of Council, its standing and advisory committees, the
Students, Nursing Support Workers and UK representative committees
are disclosed on the published Register of Interests along with those of
the Executive Team. In 2021 Council agreed that this should also include
members of the forum steering committees.

A relevant extract from that Register is then included and reviewed at
each meeting of the Council, board or committee as relevant.

Members have a continuing obligation to declare all relevant interests.
The committee concerned will record declarations on an annual basis,
even when there is no new information to add. When new interests arise
these must be immediately declared — do not wait for the next round of
annual declarations.

There may be specific, rare circumstances which require that redactions
are made in entries published in the Register, for example if open
publication might result in any risk, or potential harm, to the member
concerned. Such matters will be fully discussed with the member in order
to assess the appropriateness of publication. Redaction will only be
applied
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Each case will be different and context specific. The RCN will always
clarify the circumstances and issues with the elected member involved.
The organisation will maintain a written audit trail of information
considered and the actions taken.

Where an item is being discussed at a meeting, members, advisers and
staff are required to disclose at the beginning of the item the existence
and nature of any personal or prejudicial interest that they may have, or
when a conflict of interest becomes apparent during the course of a
discussion. Such a declaration will be recorded in the minutes. Where
there is a substantial interest, the individual concerned may be asked to
withdraw from the meeting and take no part in either the discussion or the
decision, and the withdrawal will be recorded in the minutes.

GIFTS

RCN office holders offer support and representation during significant
events in members’ lives. For this they may occasionally receive gifts as a
legitimate expression of gratitude. While we should be proud that our
services are valued, we must equally be aware that the acceptance of
gifts could give rise to conflicts of interest and such conflicts must be
avoided at all costs. Even gifts of small value may give rise to perceptions
of impropriety, and might influence behaviour if not handled
appropriately.

A gift means any item of cash or goods, or any service, which is provided
for personal benefit, free of charge, or at less than its commercial value.

Gifts from suppliers or contractors doing business or likely to do business
with the organisation should always be declined, whatever the value.
RCN office holders and representatives may also be offered gifts from
members, their friends or families, members of the public or
organisations.

Gifts, their values and how to respond

Gifts of cash and vouchers to individuals should always be declined (ir

al7(k)9(e)-14(1)5(y )8(t)-11(0)4( )6(do )8(bu)-4(s)-4(i)7(ne)7(s)-4(s)-4( )]TIETQIifts
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Any gift over the value of £50 must always be treated with caution and
generally declined. If such a gift is accepted it must be to the benefit of
the organisation rather than the individual — for example by raffling and
donating the proceeds to the RCN Foundation or to use the proceeds
solely to provide services to members such as putting on a branch
learning and development event.

Perishable gifts such as flowers may occasionally be delivered to an
individual or to groups elected/appointed members, sometimes without
prior notice. In the case of flowers or plants, they should be displayed in a
prominent place in the building where they are received. Perishable goods
such as food items

11



9.12

9.13

9.14

9.15

9.16

e Unless the gift falls into the category of trivial gift it must be
declared and entered onto the RCN'’s gifts and hospitality register
—see Section 12 and Annex B for how to do this.

e When a giftis offered, whether or not it is accepted you must
ensure you do not subsequently treat the person who made the
offer more favourably in context of your member duties and
activities.

Honorariums and sponsorships

When representing or acting on behalf of the RCN in ways listed below,
members may accept a small payment (honorarium) to the value of £50
from a company/organisation or individual but must ensure it is agreed
with the relevant staff member listed above and that it is recorded on the
Gifts and Hospitality register. Travel and accommodation expenses can
be covered but should also be declared.

e Speaking at and chairing meetings/conferences
e Delivering training and/or professional development services
e Advising other organisations.

Sponsorship of attendance at meetings/conferences by external
companies/organisations, including registration fees and the costs of
accommodation and travel both inside and outside the UK, may only be
agreed on an exceptional basis by the staff members listed above.

Providing gifts

In line with the RCN Expenses policy, and as a general rule, the provision
of gifts including flowers, chocolates and alcohol is not permitted.
However, in your duties and activities as an RCN member there may
occasionally be circumstances in which you wish to provide a gift paid for
by the RCN, for example as a show of appreciation to someone who has
spoken at an event free of charge, or if another active member has a
serious illness.

In such instances the value of the gift should not exceed £50 (unless in
the case of flowers, e.g. funeral flowers, a higher amount has been agreed
by the relevant member of staff), and any plan to offer a gift should be
discussed and agreed with the relevant staff members (see 9.11). There
should be a written record of that approval filed by the member of staff,
setting out the rationale for providing the gift and why the request was
approved.
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committee/board. See also the Whistleblowing Policy For Members. The
RCN Director of Governance / RCN Director of Finance must be informed
of any breaches so that they can take action against any third parties if
necessary.

13.3 Victimising someone for reporting a breach or discouraging someone
from coming forward to express a concern will not be tolerated, and will
be treated as a disciplinary matter in line with the Member Resolution
Policy.

14 FURTHER ADVICE
If you are in any doubt as to whether a conflict of interest exists please

discuss with a relevant staff member (see 9.11) or contact the Governance
Support team (governance.support@rcn.org.uk).
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ANNEX A

Please tick the following as appropriate.

lam:
e A member of RCN Council
¢ A member of an RCN Committee (and state which one/s)

e An external adviser to the RCN
e A member of the Executive Team

Date of declaration: .......ccccoceeeieei e

You are required to declare the following:

e posts held in the course of employment or practice

e consultancies, directorships or advisory positions in the field of health or social
care or in a business with which the RCN might do business

e aposition of authority in a charity or voluntary organisation in the field of health
and social care

e any public appointments

¢ membership/Fellowship of other professional bodies and/or specialist societies

¢ membership of or affiliation to a political party

e any association with other organisations (including other Trade Unions) or
individuals which may have an interest or influence in the College’s work.

However, and in all cases, individuals have a responsibility to assess any
potential conflicts and actual or perceived conflicts of interest (including those
that are not referred to above) must be disclosed.
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Please list your interests below adding rows to the table if required. Or indicate below
that your interests as listed on the current register are correct. The current register can
be found here RCN Register of interests | Publications | Royal College of Nursing

My interests are correct as listed on the current register YES/NO

Make additions or deletions as below:

Organisation

Position

Note — please indicate if this is an
addition, deletion or an amendment
to a current interest

Please return this form to

Governance.support@rcn.org.uk

Or, if you are a directly elected member of a country or regional board, to your Board

Administrator
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Details of the party offering
gifts/hospitality

State individual’s or organisation name and contact
details

Relationship to RCN

Reason for accepting/declining

Member’s signature

Date

Staff member’s signature ie

Reps or branch
committee/board members -
regional director/ country
associate director

Forum committee members -
Deputy Chief Nurse

Other committee members -
named staff lead.

Council members - Director
of Governance

Date

Once you and the staff member has signed and
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