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1. Introduction

1.1  Purpose
1.1.1   





SECTION A

Accountability and Structure
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2. Roles and responsibilities

2.1  Governance
2.1.1   RCN Council

• the RCN Council is the governing body for the 
�5�&�1���*�U�R�X�S�������,�W���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�H���R�Y�H�U�D�O�O��
�J�R�Y�H�U�Q�D�Q�F�H���R�I���W�K�H���5�&�1���*�U�R�X�S���D�Q�G���H�Q�V�X�U�L�Q�J��
that it meets its statutory purposes. It sets 
�W�K�H���V�W�U�D�W�H�J�L�F���G�L�U�H�F�W�L�R�Q���R�I���W�K�H���*�U�R�X�S���D�Q�G��
has ultimate responsibility for its long term 
financial sustainability.

• the general powers of the Council, including 
its financial powers, are set out in the Royal 
�&�K�D�U�W�H�U���D�Q�G���U�X�O�H�V�����6�W�D�Q�G�L�Q�J���2�U�G�H�U�V���D�Q�G��
Regulations. 

• the Council is supported in its role by 
governance committees who oversee the 
�*�U�R�X�S�����L�Q�F�O�X�G�L�Q�J��

���| �7�K�H���)�L�Q�D�Q�F�H���D�Q�G���,�Q�Y�H�V�W�P�H�Q�W���&�R�P�P�L�W�W�H�H

���| �7�K�H���$�X�G�L�W���&�R�P�P�L�W�W�H�H

���| �7�K�H���5�H�P�X�Q�H�U�D�W�L�R�Q���&�R�P�P�L�W�W�H�H

Linked Documents

 �7�K�H���6�F�K�H�P�H���R�I���'�H�O�H�J�D�W�L�R�Q��sets out which of 
those powers Council delegates and which are 
reserved to itself. 

2.1.2 RCNi Board of directors

���7�K�H���5�&�1���3�X�E�O�L�V�K�L�Q�J���&�R�P�S�D�Q�\���/�W�G���L�V���D���Z�K�R�O�O�\��
owned subsidiary of the RCN. RCNi is the trading 
�Q�D�P�H���R�I���W�K�H���5�&�1���3�X�E�O�L�V�K�L�Q�J���&�R�P�S�D�Q�\���/�W�G���D�Q�G��
will be referred to as RCNi in this document.  The 
�5�&�1�L���%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���L�V���W�K�H���J�R�Y�H�U�Q�L�Q�J���E�R�G�\��
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2.1.4  RCN Foundation Board of 
Trustees

 RCN Foundation is a registered company limited 
by guarantee and registered charity. RCN is its 
sole member. RCN Foundation Board of Trustees 
is the governing body of RCN Foundation and 
have clear statutory responsibilities set out 
by the charity commission. Because the RCN 
Foundation is a registered charity, the RCN as 
�W�K�H���S�D�U�H�Q�W���L�Q���W�K�H���5�&�1���*�U�R�X�S���W�D�N�H�V���R�Q���D���T�X�D�V�L��
trustee role and has a legal duty to support the 
RCN Foundation to deliver its charitable objects.

2.2  Management
2.2.1  Chief Executive and General 
Secretary

 The Chief Executive and General 
Secretary  (referred to throughout this 
document as Chief Executive) is responsible for 
�G�L�V�F�K�D�U�J�L�Q�J���&�R�X�Q�F�L�O�¶�V���S�R�O�L�F�L�H�V���D�Q�G���I�R�U���W�K�H���G�D�\���W�R��
day running of the RCN, including all matters 
�G�H�O�H�J�D�W�H�G���W�R���W�K�H���(�[�H�F�X�W�L�Y�H���7�H�D�P���L�Q���W�K�H���6�F�K�H�P�H���R�I��
�'�H�O�H�J�D�W�L�R�Q��

2.2.2 Executive team (collective)

• the Executive Team  comprises of the 
�&�K�L�H�I���(�[�H�F�X�W�L�Y�H�����W�K�H���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H��
�D�Q�G���%�X�V�L�Q�H�V�V���(�Q�D�E�O�H�P�H�Q�W�����W�K�H���'�L�U�H�F�W�R�U���R�I��
�2�U�J�D�Q�L�V�D�W�L�R�Q�D�O���&�D�S�D�E�L�O�L�W�\���	���&�K�D�Q�J�H�����W�K�H��
�'�L�U�H�F�W�R�U���R�I���0�H�P�E�H�U�V�K�L�S���5�H�O�D�W�L�R�Q�V�����W�K�H��
�'�L�U�H�F�W�R�U���R�I���1�X�U�V�L�Q�J�����3�R�O�L�F�\���	���3�U�D�F�W�L�F�H�����W�K�H��
�'�L�U�H�F�W�R�U���5�&�1���(�Q�J�O�D�Q�G�����W�K�H���'�L�U�H�F�W�R�U���5�&�1��
�1�R�U�W�K�H�U�Q���,�U�H�O�D�Q�G�����W�K�H���'�L�U�H�F�W�R�U���5�&�1���6�F�R�W�O�D�Q�G��
�D�Q�G���W�K�H���'�L�U�H�F�W�R�U���5�&�1���:�D�O�H�V���D�Q�G���D�F�W�V���W�R�J�H�W�K�H�U��
to support the Chief Executive in their areas of 
delegated authority.

• the Executive team is jointly responsible for 
the day to day operation of the RCN and in 
particular leading the development of the 
strategic and annual plans, recommending the 
annual budget to the Finance and Investment 
Committee and Council, monitoring 
performance and delivery against the annual 
plan, and overseeing risk management and 
compliance arrangements.

2.2.3 
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2.2.5 Director of Organisation 
Capability & Change  has the following key 
roles in relation to Financial Regulations.

• maintaining standard conditions of 
�H�P�S�O�R�\�P�H�Q�W�����5�&�1���	���5�&�1���*�U�R�X�S��

• issuing guidelines for any changes to the 
structure of the RCN (oversight of other group 
entities) 

• issuing guidance on the recruitment and 
appointment of staff and consultants, re-
grading, hiring agency staff and changes in 
�D�Q�\���D�V�S�H�F�W���R�I���U�H�P�X�Q�H�U�D�W�L�R�Q�����5�&�1���	���5�&�1��
�*�U�R�X�S��

• approving all staff appointments and 
�D�P�H�Q�G�P�H�Q�W�V���W�R���S�D�\�U�R�O�O�����5�&�1���	���5�&�1���*�U�R�X�S��

• validation of RCN staff budgets

• in addition, the Human Resources department 
will ensure through induction on appointment 
�W�K�D�W���D�O�O���5�&�1���*�U�R�X�S���V�W�D�I�I���D�U�H���P�D�G�H���D�Z�D�U�H���R�I���W�K�H��
need to comply with the Financial Regulations.

2.2.6 Managing Director RCNi

 Is responsible for the day to day running of RCNi 
�D�Q�G���Z�R�U�N�V���Z�L�W�K���W�K�H���5�&�1���*�U�R�X�S���6�H�F�U�H�W�D�U�\���W�R��
ensure the company maintains an appropriate 
governance and control framework in accordance 
with these and other relevant regulations 
�L�Q�F�O�X�G�L�Q�J���D�Q�\���V�W�D�W�X�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V�����7�K�H��
�0�D�Q�D�J�L�Q�J���'�L�U�H�F�W�R�U���U�H�S�R�U�W�V���W�R���W�K�H���&�K�D�L�U���R�I���W�K�H��
RCNi Board and is accountable through the RCNi 
�%�R�D�U�G���I�R�U���G�L�V�F�K�D�U�J�L�Q�J���&�R�X�Q�F�L�O�¶�V���S�R�O�L�F�L�H�V���D�V���V�H�W��
�R�X�W���L�Q���W�K�H���6�F�K�H�P�H���R�I���'�H�O�H�J�D�W�L�R�Q��
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• �Z�K�H�U�H���W�K�H���)�L�Q�D�Q�F�H���'�H�S�D�U�W�P�H�Q�W�V���L�Q���1�R�U�W�K�H�U�Q��
�,�U�H�O�D�Q�G�����6�F�R�W�O�D�Q�G���D�Q�G���:�D�O�H�V���I�X�O�I�L�O���V�R�P�H���R�U���D�O�O��
of the above functions, they are responsible for 
ensuring that an appropriate financial control 
environment exists in line with the procedures 
laid down by the Head of Finance

• where in this document reference is made to 
�H�L�W�K�H�U���W�K�H���)�L�Q�D�Q�F�H���'�H�S�D�U�W�P�H�Q�W���R�U���W�K�H���%�X�V�L�Q�H�V�V��
Accounts Team this is taken to include all 
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3. Group structure, new 
companies/charity, joint venture

• in accordance with the RCN Charter any 
�F�K�D�Q�J�H�V���W�R���W�K�H���5�&�1���*�U�R�X�S���6�W�U�X�F�W�X�U�H���P�X�V�W���E�H��
approved at a formal meeting of Council and 
�E�\���W�K�H���P�H�P�E�H�U�V�K�L�S���D�W���D�Q���$�*�0��

• any such proposal would need Executive 





SECTION B

Compliance and Controls
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Responsibilities

• �&�R�X�Q�F�L�O���V�H�W�V���W�K�H���5�&�1���*�U�R�X�S���D�Q�G���5�&�1��
reserves policy based on recommendation 
�I�U�R�P���)�L�Q�D�Q�F�H���	���,�Q�Y�H�V�W�P�H�Q�W���&�R�P�P�L�W�W�H�H����
�7�K�H���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H���D�Q�G���%�X�V�L�Q�H�V�V��
Enablement and Executive Team are 
responsible for monitoring reserve levels 
and identifying potential financial risks. The 
Head of Finance is responsible for providing 
appropriate information and analysis      

• the Boards of individual group entities are 
responsible for setting, in line with the RCN 
�*�U�R�X�S���U�H�V�H�U�Y�H�V�����W�K�H�L�U���U�H�V�H�U�Y�H�V���S�R�O�L�F�\���D�Q�G��
reporting to Council through the Finance 
�	���,�Q�Y�H�V�W�P�H�Q�W���&�R�P�P�L�W�W�H�H�����D�Q�\���S�R�W�H�Q�W�L�D�O��
deviation from the policy and actions to be 
taken to rectify the matter

For the current reserves policy contact the Head 
�R�I���)�L�Q�D�Q�F�H���R�Q���q�s�q�x���w�u�x���t�v�r�v��

 

4.5 Regulatory 
Compliance Framework
Key principles

• Council should satisfy themselves that 
all relevant and applicable guidance and 
legislation are complied with by setting and 
reviewing a Regulatory and Compliance 
Management Framework

• �I�U�D�P�H�Z�R�U�N���P�X�V�W���H�Q�V�X�U�H���D�O�O���5�&�1�¶�V���V�W�D�W�X�W�R�U�\��
obligations as a Royal College and Trade 
Union are fulfilled effectively and in line 
�Z�L�W�K���U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V

• �I�U�D�P�H�Z�R�U�N���P�X�V�W���D�O�V�R���H�Q�V�X�U�H���D�O�O���5�&�1���*�U�R�X�S��
�H�Q�W�L�W�\�¶�V���V�W�D�W�X�W�R�U�\���R�E�O�L�J�D�W�L�R�Q�V���D�U�H���I�X�O�I�L�O�O�H�G��
effectively and in line with appropriate 
�U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V

• �$�X�G�L�W���&�R�P�P�L�W�W�H�H���U�H�Y�L�H�Z���W�K�H���5�&�1���*�U�R�X�S��
regulatory compliance framework on an 
annual basis

• �G�H�W�D�L�O�V���R�I���U�H�T�X�L�U�H�P�H�Q�W�V���W�R���F�R�P�S�O�\���Z�L�W�K��
all relevant legislation and guidance is 
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4.6 Whistleblowing and 
Fraud Policies
• 
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4.9.3 Gift aid

�*�L�I�W���D�L�G���P�D�\���E�H���F�O�D�L�P�D�E�O�H���E�\���D���U�H�J�L�V�W�H�U�H�G���F�K�D�U�L�W�\��
on specific types of donation. RCN Foundation as 
a registered charity has applied and is registered 
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5. Financial Control Framework

5.1 External Audit 
Key principles

• Council  appoint external auditors in 
accordance with statutory accounting 
guidelines following recommendation from 
the Audit Committee

• Audit Committee  review the audit plan 
ahead of the external audit 

• a full set of statutory annual report and 
accounts prepared under relevant legislation 
and regulation must be made available to the 
auditors  on day one of the agreed audit

• as RCN prepares consolidated accounts the 
audit of all entities within the RCN group 
must take place at either the same time or 
earlier than the main RCN audit

• all accounting records must be made 
available to auditors �D�V���D�Q�G���Z�K�H�Q���U�H�T�X�L�U�H�G

Responsibilities

• Council  approves the annual report and 
accounts, on recommendation of the Audit 
Committee . The Director of Finance 
and Business Enablement  oversees 
the annual accounts process to ensure the 
accounts are accurate and prepared on time 
and the Head of Finance  is responsible for 
the day to day management of the process.  

• Council  on recommendation of the Audit 
Committee ���D�S�S�U�R�Y�H���W�K�H���5�&�1���*�U�R�X�S�¶�V��
accounting policies as part of the annual 
accounts process.  The Director of 
Finance and Business Enablement  
ensures all accounting policies comply with 
relevant accounting and other statutory 
regulations and are appropriate to the 
organisation.  The Head of Finance
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5.8   Asset Management 
Key principles

• ensure purchase of assets is in-line with RCN 
�*�U�R�X�S���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V�����&�R�X�Q�F�L�O���S�U�L�R�U�L�W�L�H�V��
and the financial strategy and approved as 
�V�H�W���R�X�W���L�Q���W�K�H���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�V

• all freehold and property leases must be 
authorised and signed in accordance with 
�5�&�1���6�W�D�Q�G�L�Q�J���2�U�G�H�U�V

• ensure disposal of assets is correctly 



SECTION C

Policy and Processes
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6. New Activity

6.1 New activities and 

projects - business cases

K e y  p r i n c i p l e s

• any new aspect of business, service delivery 

or other strategic initiative must be the 

subject of a business case, including IT and 

Estates capital projects 

• also applies to initiatives and activities which 

�D�U�H���D�L�P�H�G���D�W���H�Q�K�D�Q�F�L�Q�J���W�K�H���5�&�1���*�U�R�X�S�V��

commercial offer

• business cases for new commercial activity 

must be reviewed and agreed with the 

Business director prior to submission

• all new initiatives must be in line with RCN 

�*�U�R�X�S���6�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V���D�Q�G���F�R�X�Q�F�L�O��

priorities 

• all business cases must be submitted by 

the relevant ET lead and should follow the 

provisions set out in the Financial limits

• all business cases must include relevant 

options appraisal and other analysis as 

appropriate to the nature, value and scale of 

the proposed activity
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7.1 General
Key principles

• new income generation activity must be 
approved in line with the provisions set out 
in the Financial limits

• all sales orders and invoices must be 
authorised in line with the provisions set out 
�L�Q���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�V

• all income generation activity is conducted 
in line with HMRC and other statutory 
regulations and guidance

• mechanisms are in place and regularly 
reviewed to ensure income generated is 
appropriately utilised

• consistent policies and practice in place for 
similar types of income generation across the 
�5�&�1���*�U�R�X�S

• �H�Q�V�X�U�H���D�G�H�T�X�D�W�H���F�R�Q�W�U�R�O���R�I���L�Q�F�R�P�H���U�H�F�H�L�Y�H�G��
for services and products provided by the 
�5�&�1���*�U�R�X�S

• ensure the correct accounting treatment for 
�D�O�O���5�&�1���*�U�R�X�S���L�Q�F�R�P�H��

• ensure income covers all costs of the service 
or product where relevant, including staff 
time, and costs have been appropriately 
allocated to the income stream

• discuss any new potential income stream or 
change to current income streams with RCN 
�%�X�V�L�Q�H�V�V���'�L�U�H�F�W�R�U

• ensure correct approval of new income 
streams or changes to existing income 
streams in accordance with appropriate 
approval routes

• agree appropriate mark-up levels and income 
�W�D�U�J�H�W�V���Z�L�W�K���W�K�H���5�&�1���%�X�V�L�Q�H�V�V���'�L�U�H�F�W�R�U��

• where appropriate identify any income 
received directly from members (excluding 
membership subscriptions which is 
accounted for separately) for example 
delegate income paid directly by the member

• ensure all income received from 
pharmaceutical companies is properly 
recorded on the register held by the RCN 

�*�U�R�X�S���6�H�F�U�H�W�D�U�\���L�Q���R�U�G�H�U���W�R���F�R�P�S�O�\���Z�L�W�K��
ABPI legislation

Responsibilities

Senior Managers  are responsible for ensuring 
all income is correctly authorised and coded 
and finance is fully informed of all income 
streams and the nature of their source.   The 
Head of Finance  is responsible for ensuring 
the appropriate accounting treatment is applied 
to all income streams.  Senior Managers  to 
ensure RCN Group Secretary  is notified of all 
payments from pharmaceutical companies.  RCN 
Group Secretary  to ensure all payments are 
�F�R�U�U�H�F�W�O�\���U�H�F�R�U�G�H�G���R�Q���'�L�V�F�O�R�V�X�U�H���8�.���G�D�W�D�E�D�V�H��

7.2  Sponsorship, Grants 
and other externally 
funded projects
Key principles

• sponsorship, grant and other funding 
agreements must be approved in line with 
the provisions set out in the Financial limits

• external sponsorship, grants and other 
funding must be compatible with the RCN 
�*�U�R�X�S�¶�V���H�W�K�L�F�D�O���S�R�O�L�F�L�H�V�����L�P�D�J�H���D�Q�G���H�[�L�V�W�L�Q�J��
commercial arrangements

• the acceptance of sponsorship arrangements 
or grant funding must be in line with the 
�5�&�1���*�U�R�X�S�¶�V���V�W�U�D�W�H�J�L�F���S�O�D�Q

• before agreeing a sponsorship or grant 
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Responsibilities

Council  is ultimately responsible for all 
sponsorship and grant funding agreements, however 
authority is devolved to Finance & Investment 
Committee  and Executive Team  for sponsorship 
and grant funding agreements below agreed limits.   
The Business Director  is responsible for the 
day to day management of sponsorship and grant 
funding agreements and ensuring finance is fully 
informed of all such arrangements.  The Head of 
Finance  is responsible for ensuring the correct 
accounting treatment of any sponsorship, grant or 
other funding  income in-line with HMRC and other 
statutory regulations.

Linked information

�6�S�R�Q�V�R�U�V�K�L�S���D�J�U�H�H�P�H�Q�W���J�X�L�G�D�Q�F�H

�6�S�R�Q�V�R�U�V�K�L�S���D�J�U�H�H�P�H�Q�W���W�H�P�S�O�D�W�H

7.3  Intergroup group 
income
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8. Expenditure

8.1 Procurement approach
Key principles

• proposed expenditure should be discussed 
with the finance department at the earliest 
opportunity to discuss potential procurement 
routes and methods suitable for the specific 
procurement undertaken

• all expenditure must be in-line with the RCN 
�*�U�R�X�S�¶�V���V�W�U�D�W�H�J�L�F���S�O�D�Q���D�Q�G���&�R�X�Q�F�L�O���S�U�L�R�U�L�W�L�H�V��

• the procurement process should be fair, 
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9. Our Members and other 
stakeholders

9.1 Member, Volunteers 
and External advisers 
expenses 
Key principles

• all expenses claimed must be in line with 
�5�&�1���*�U�R�X�S���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V���D�Q�G���&�R�X�Q�F�L�O��
priorities

• staff authorising members, external advisers 
or volunteers expenses must do so in line 
with the relevant expenses policy and the 
authorisation framework.  A copy of the 
authorisation framework can be obtained 
�I�U�R�P���W�K�H���*�R�Y�H�U�Q�D�Q�F�H���6�X�S�S�R�U�W���8�Q�L�W��

• any claimant wishing to appeal an expense 
claim decision must do so under the relevant 
appeals process, a copy of which is available 
�I�U�R�P���W�K�H���*�R�Y�H�U�Q�D�Q�F�H���6�X�S�S�R�U�W���8�Q�L�W

• any volunteer or member with a corporate 
credit card must comply with the RCN 
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9.4 Other RCN Groups
Key principles

• �W�R���H�Q�V�X�U�H���D�G�H�T�X�D�W�H���U�H�F�R�U�G�V���D�U�H���P�D�L�Q�W�D�L�Q�H�G��
�I�R�U���D�O�O���5�&�1���*�U�R�X�S�V

• �W�R���H�Q�V�X�U�H���D�O�O���5�&�1���*�U�R�X�S�V���I�R�O�O�R�Z���W�K�H��
�U�H�T�X�L�U�H�P�H�Q�W�V���R�I���5�&�1���D�F�F�R�X�Q�W�L�Q�J���S�R�O�L�F�\���D�Q�G��
procedures

• the RCN does not hold money on behalf of 
third party groups or organisations unless 
a formal partnership agreement is in place 
�D�Q�G���D�S�S�U�R�Y�H�G���E�\���W�K�H���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H���D�Q�G��
Business Enablement

Responsibilities
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10.3  Staff Expenses 
Key principles

• 



http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=2027&SearchId=
http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=2245
http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=2245
http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=1512


https://www.rcn.org.uk/about-us/how-the-rcn-is-governed/our-governance-documents
http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=4454
http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=4456


https://www.rcn.org.uk/about-us/how-the-rcn-is-governed/our-governance-documents
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�'�H�F�L�V�R�Q�V���U�H�O�D�W�H�G���W�R���D�O�O���,�Q�Y�H�V�W�P�H�Q�W���K�R�O�G�L�Q�J�V��
of group entities must be agreed by their 
individual boards before recommendation, 
where it is appropriate to do so, to Council for 
approval. RCN Foundation Board of Trustees 
are responsible for all investments held in the 
name of the charity in accordance with Charity 
�&�R�P�P�L�V�V�L�R�Q���U�H�T�X�L�U�H�P�H�Q�W�V��

Linked information

�6�F�K�H�P�H���R�I���'�H�O�H�J�D�W�L�R�Q

11.4 Loans
�7�K�H���5�&�1���*�U�R�X�S���F�X�U�U�H�Q�W�O�\���K�D�V���Q�R���O�R�Q�J���W�H�U�P���O�R�D�Q��
arrangements in place.   There are no current 
plans to change this position.  However general 
principles which would apply if this were to 
change are:-

Key principles

• to ensure approval is obtained by Council 
before any loan agreement can be entered into

• Council must agree the limit and repayment 
terms of any loan entered into

• any loan agreement must be in full 
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���5�&�1���*�U�R�X�S���I�L�Q�D�Q�F�L�D�O��
strategy

Responsibilities

The RCN Council  is ultimately responsible 
for any loan agreements made in the name 
�R�I���W�K�H���5�&�1���*�U�R�X�S�������,�Q�G�L�Y�L�G�X�D�O���*�U�R�X�S���H�Q�W�L�W�L�H�V��
must comply with any terms set out in their 
memorandum of understanding.  The relevant 
Finance Team  is responsible for the day to day 
management of any loan agreement taken up.

11.5 Arrangements with 
third parties for the 
collection / payment  
of monies (including  
web pages)
Key principles

• collection of income of any type must be 
conducted following best practice and 
dependant on the type of income, statutory 
process

• �V�H�W�W�L�Q�J���X�S���Z�H�E���S�D�J�H�V���V�H�O�O�L�Q�J���5�&�1���*�U�R�X�S��
products and services online must be done 
in conjunction with the finance department, 
who have final sign-off of relevant pages and 
potential methods of collection of monies

• only the finance department can set up 
new, additional, or cancel arrangements 
with third party companies for collection or 
payment of monies

• �D�Q�\���U�H�T�X�H�V�W�V���W�R���V�H�W���X�S���D�U�U�D�Q�J�H�P�H�Q�W�V���Z�L�W�K��
third parties for the collection or payment of 
monies must follow normal approval routes

Responsibilities

The RCN Head of Finance  is responsible 
for ensuring robust controls are in place for 
managing collection and payments of monies 
through third parties.   Senior Managers  are 
responsible for ensuring they discuss and obtain 
agreement from finance regarding potential 
arrangements for selling products and services 
online or through a third party before entering 
into any agreements. 

https://www.rcn.org.uk/about-us/how-the-rcn-is-governed/our-governance-documents
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11.6 Bank and credit card 
receipts 
Key principles

• �W�R���H�Q�V�X�U�H���D�G�H�T�X�D�W�H���F�R�Q�W�U�R�O���L�V���P�D�L�Q�W�D�L�Q�H�G��
over all income at the point of receipt

• all payments received by card must follow 
correct procedure and should only be taken 
by those agreed with Finance to do so

• 

http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=1781


http://yourspace.rcn.local/Interact/Pages/Content/Document.aspx?id=1402&SearchId=
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http://www.rcn.org.uk
http://www.rcn.org.uk/direct







