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Council Scheme of Delegation Policy 

 

 1.            Purpose 

1.1 This policy establishes and outlines a framework for delegations of 

authority for the Royal College of Nursing Group decision making.   

Policies and procedures are determined by RCN Council. 

1.2 The policy encompasses: 

 1.2.1      The delegation of authority framework 

 1.2.2     The Scheme of Delegation 

 1.2.3     The schedule of financial limits 

 1.2.4     The financial regulations and related policies and procedures 

1.3 The delegation of aut
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-the power of delegation; and 

-the powers and decisions it reserves for its sole authority under its 

terms of reference. 

Under its terms of reference it reserves to itself the following matters: 

 The Approval of annual revenue and caf


