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RCN Branch finances: funding sources and use of funds

The following information is designed to inform you about the different sources of
branch funds and the type of activities that it can be used for.

In summary there are four types of funding:

Branch administration funds
Congress funding

Board (branch activity funding
Income from members

T T T T—

1. Branch administration funding

1.1. Also known as ‘core funding’, this type of funding funds the running of the branch
for the year and should be used to benefit all members in the branch. It is provided
by the RCN based on branch membership as at June of the previous year. For
example, the 2025 branch budget would be based on membership numbers from
June 2024. The funds are allocated by way of a budget to each branch.

1.2. Each branch receives £100 plus an additional 15 pence per member. For example,
if a branch has 1,000 members, they will receive £250, as (15p x 1,000) + £100 =
£250.

1.3. The total annual budget allocated to the branch will be notified to the branch
treasurer by 1 January each year. The Country and Regional offices will share this
information.

1.4. Branch administration funding can be used for activities such as:

e meeting room hire for branch meetings, AGMs and events.
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4.3. We cannot fundraise, as the RCN is not a charity. Money can still be raised for
charity but not through branch funds. For example, you can raise money for the RCN
Foundation and pay the funds directly into the RCN Foundation accounts. Donations
to other charities, including sponsorship, cannot be paid from branch funds but
branches can income generate for other charities and any funds raised should be
paid direct to that charity.

5. Planning and budgeting

5.1. Each branch (Chair, Secretary and Treasurer) will receive a monthly management
report of its administration funds budget. The Branch Treasurer provides a report
at each branch meeting and the AGM.

5.2. Boards prepare a Country/Regional board plan which includes branch activities and
a budget which includes all expenditure planned by branches during the year in
guestion. This means that your board will be responsible to Council for pulling
together your Country/Regional business plan and budget, and monitoring the
delivery of the plan within budget. The branch will be accountable to the board for
the delivery of their part of the plan in the budget.

Updated September 2024

This guidance will be reviewed in September 2027.
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