
 

1 

  
 

The Royal College of Nursing of the United Kingdom 

95th Ordinary General Meeting 

Draft Minutes 
 
The 95th Ordinary General Meeting of the Royal College of Nursing of the United 



 

2 

1.6 



 

3 

3.4. The Vice Chair highlighted that since the last AGM, the RCN had made 
demonstrable progress on a path of change and the case for even greater 
transformation was very clearly demonstrated. 

 
3.5. Bruce Carr KC had attended the 2022 AGM and the EGM held in November 

2022 to update on his review of the RCN’s organisational culture. His 
report directly led to the departure of the majority of the elected leaders 
of the College and, taken alongside the KPMG report, his report made 
clear recommendations with which Council was changing the RCN. 

 
3.6. A full project management structure and new partnership board had been 

established, chaired by the RCN President, Sheilabye Sobrany, to have 
oversight of the work as it progressed. It was clear that it was only through 
members and expert staff working closely in partnership through the joint 
board that the progress required would be made and at the pace it was 
needed. 

 
3.7. The Vice Chair then outlined some of the progress made so far. He 

recognised that the aim of both the KPMG and Carr reviews was to identify 
and address cultural and organisational issues holding the RCN back from 
being the truly representative and trusted organisation members and staff 
deserved.  

 
3.8. Both reports included recommendations that the RCN review its four 

previously completed reviews including those by the Centre for Public 
Scrutiny in 2020, Simon Cheetham KC also in 2020, and the Electoral 
Reform Services in 2018. 

 
3.9. Following publication of the Carr review, a detailed analysis of the 86 

recommendations arising from all of those reports was carried out to 
understand more fully the scope of each recommendation, and where 
commonalities lay. This process of inquiry had resulted in a final list of 38 
unique recommendations. 

 
3.10. Those 38 recommendations, aligned with the transformational priorities 

set out by the outgoing President at November’s EGM, had been allocated 
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3.12. The Vice Chair then went on to highlight some of the biggest, or earliest, 

pieces of work where progress had been made. This included: 
 Developing, agreeing and publishing a five-year Group strategy with 

the implementation phase well underway. This came after very 
significant member and staff engagement and was intentionally 
ambitious; 

 A new induction and skills audit process was in place for RCN 
Council; 

 A new equality, diversity and inclusion strategy was soon to be 
launched – this would show how the RCN will deliver on the 
commitment made for the College to be anti-racist and take a lead 
role in the right for equality in all forms; 

 New terms of reference for the Trade Union and Professional Nursing 
Committees had been agreed; 

 A resolution to reaffirm the strength of the dual role of the RCN as 
both trade union and professional body was passed overwhelmingly 
by members at Congress 2023 in Brighton; 

 A reviewed and strengthened Elections Policy was approved by 
Council in January and was available on the RCN website; 

 The RCN had a new policy register with many policies having already 
been reviewed and updated. 

 
3.13. There had also been a full review of the support available to attendees at 

Congress to allow a more inclusive, supportive and safe experience. The 
significant safeguards put in place for Congress 2022, and continued in 
2023, were positively acknowledged by Bruce Carr in the foreword to his 
report. His separate investigations following publication of the report 
continued and were expected to complete by the end of the year. 
 

3.14. It was noted that Resolution 3, which members would be asked to vot841.98F 
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3.17. 
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4.24 The Director of Legal and Member Relations, Joanne Galbraith-Marten, 

was invited to outline plans for the activist academy within the RCN 
Institute. That academy would look to ensure better support to the RCN’s 
reps and improve and strengthen how RCN branches operate to build more 
member power at a local level. This would benefit the College in ensuring 
it was well prepared to support any future industrial action. 
 

4.25 Celia Manson asked for more information on the five academies within the 
RCN Institute. 
 

4.26 The RCN’s Chief Nurse, Nicola Ranger, outlined the five academies that 
would constitute the RCN Institute - 
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4.46 The Director of Governance, Stephanie Wilson, confirmed that all RCN 
members were entitled to attend the AGM, including students. 
 

4.47 The Director of Policy, Communications and Marketing stated that this 
was not a concern that had been raised before. If there had been a 
particular problem this time, he was happy to ensure future 
communications made it clearer that students, and members across all 
membership categories and countries/ regions, were welcome at the AGM. 
 

4.48 Natalie Brooks requested an update on progress of the membership 
category review started in 2019. She also raised concern that apprentices 
had no role and could not be student ambassadors or reps. 
 

4.49 The Director of Policy, Communications and Marketing, recognised the 
importance of ensuring the RCN’s membership categories were fit for 
purpose and accurately reflected the work lives and workplaces of 
members. He noted that there were a number of different roles across the 
four countries of the UK and across the NHS and the independent sector. 
He reported that the work started before the pandemic to review 
membership categories continued with a number of changes having been 
implemented in 2022 to improve member retention. This included 
introducing two new membership offers for retired members and members 
on a career break (including maternity leave). For a reduced fee those 
members could remain in membership and continue to access all of the 
RCN’s services. Those changes had seen members switching categories 
rather than leaving the RCNre
W*fr7btyp
0 G
[(me)4(mbers cou)-2(ld rema)4(in in me)3(mb)5(ership a)3(nd)-3( )6(continue t)4(o av33R19sS
/GS1s
0 g
0 G
[(4.46)] TJ
ET
Q
 EMC  /Span <</MCID 1/Lang (en-GB)>T
Q
q
0.000008871 0 52 355in me)3(mb)5(ership a)3(nd)-3( )6(continue t)4(o av33R19sS
/GS1e a)5(lso r)3(aised conce)4(rn)-3( t)3(hat )3(appr)-2(entices )] TJ
ET
Q
q
0.00enticec2g
Q
q
0.Q
 EMn
Bvret 0 5f2(cluding)-2( )6(stud)-3(ents008875m
/Gnts00er br
/Gnts00er b( )6tud n
BT
/FET
c-nge Tm
3.Q
. TfngeBov(d me(The)] 5)5( rn a ccf )3 5)5). For a 629.38 871 onfirmed that all RCN 





 

14 

4.60 Emma Bird asked what the next steps were and how the RCN was 
supporting international student nurses with regards to the January 2024 
student visa. 
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5.19 The Chair recognised how important it was for all members to have a voice 
in the organisation. If those resolutions were passed, Council had agreed 
to put in place a direct route to submit items and speak to them directly at 
Council meetings. 

 
5.20 He noted that members would be aware of the petition submitted earlier in 

the year which contained fraudulent signatures. The new measures the 
RCN sought to put in place included changes to the way in which EGM 
petitions were submitted and authenticated in order to maintain data 
security and ensure confidence in the process. 

 
5.21 The Chair closed by noting that annexes A and B to the agenda contained 

the exact wording of the proposed Standing Order changes and that these 
would be regularly reviewed, if approved, to ensure they remained fit for 
purpose.  

 
5.22 The President thanked the Vice Chair of Council for his introduction to the 

three proposed resolutions and next invited member questions.  
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5.40 The Chief Operating Officer responded that it would not be appropriate to 
discuss any suspended members but that the resolution as outlined was 
relevant to the current structure and any Council members whose term of 
office was due to expire at the end of 2023.  

 
5.41 Natalie Brooks asked why having a one year extension would be better 

than having an election at the end of 2023 where those relevant Council 
member positions would be elected for a four year term starting in 2024.  
 

5.42 The President noted the responses provided earlier to Zeba Arif and that it 
was up to the members to decide whether to approve Resolution 1.  

 
5.43 Angela Siddiqui stated that she felt the resolutions were tone deaf and 

that the membership was more engaged than ever.  
 
5.44 Samantha Spence asked that, given the representative element of RCN 

Congress offered one voting place per 1,000 members of a forum or branch 
to vote for resolutions, why was that threshold substantially less than 
what was proposed for members to call an EGM or add an item onto the 
AGM agenda.  
 

5.45 The Director of Governance noted that these were constitutionally two 
very different matters and that was why the thresholds worked differently. 
Congress was the representative body of members to discuss matters and 
seek to influence the work of Council. A resolution passed at a General 
Meeting usually related to changing fundamental rules and structures of 
the organisation.   
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D e n i s e  C h a f f e r  h i g h l i g h t T o p t h a t  t h e  R C N  h a d  s e e n  g r e a t e r  e n g a g e m e n t  t h a

n  i t  h a d  e v e r  s e e n  b e f o r e  o v e r  t h e  l a s t  y e a r 

i n 3 r e l a S u b t  t o  i n d u s t r i a l  

< / A u b t .

 

W h i l e  s o m e  m e m b e r s  o f  

t h e  c u r r e n t  

C o u n c i l  h a d  b e e n  e l e c t e d  

u t o p p o s e d ,  s h e  

e m p h a s i s e d 

t h a t  a n y  m e m b e r  c o u l d  s A a n d  f o r  e l e c t u b t a n d  
r e c o g n i s e d  a  n e e d  t o  p r o v i d e  g r e a t e r  s u p p o r t  t o  m e m b e r s  t o  e n a b l e  t h e m  t o  s t a n d .  D e n i s e  e n c o u r a g e d  m e m b e r s 3 t o  v o t e  f o r  t h e  r e s o l u S u b t  t o  g i v e  c u r r e n t  C o u t c i l  m e m b e r s  a  y e a r  t o  w o r k  b t  e n g a g e m e n t  a n d  e n c o u r a g e  m o r e  m e m b e r s  t o  s t a n d  s o p t h a t  

l e s s  

p e o p l e  w e

r e  e l e c t T o p u n o p p o s e d

 

i n 3 t h e  
f u t u r e

.  I t  w a s  

s u g g e s t T o p t h a t  t h i s 3 s h o u l d  b e  a  p r i o r i t y  f o r  t h e  o r g a n i s / S u b t . 

 5 . 7 4 S e c o n d l y ,  D e n i s e  r e c o g n i s e d  t h a t  w h i l e  t h e  i s s u e s  d e b a t e d  a t  r e c e n t  E G M s  w e r e  v e r y  i m p o r t a n t ,  i t  w a s  a l s o  i m p o r t a n t  t o  p r o m o t e  t h e  o t h e r  a v e n u e s  a v a i l a b l e  t o  m e m b e r s  t o  r a i s e  c o n c e r n s .  

M e m b e r s  n e e d e d  t o  b e  p a r t  o f  a n  

o p e n  o r g a n i s / S u b t  w h e r e  t h e y  f e l t  t h a t  t h e y  c o u l d  

h o l d  C o u n c i l  

t o
 

a c c o u n t

.  

D e n i s e  r e q u e s t e d  s o m e  m o r e  i n f o r m a S u b t  f r o m  t h e  V i c e  C h a i r  o f  C o u n c i l  o n  w h a t  t h a t  m i g h t  l o o k  l i k e .  S h e  a l s o  

s u g g e s t e d  t h a t  i t  w o u l d  b e  h e l p f u l  i f  

t h e  o r g a n i s / S u b t  c o u l d  m o v e  m o r e  r a p i d l y  t o  m o r e  o p e n 3 a n d  t r a n s p a r e n t  C o u n c i l  m e e t i n g s  s o  t h a t  t h e  w i d e r  m e m b e r s h i p  c o u l d  v i e w  a s  m u c h  o f  t h

o s e

 m e e t i n gs

 a s  p o s s i b l e .  I t  w a s  f e l t  t h a t  t h i s 3 w o u l d  a s s i s t  C o u n c i l  i n 3

b u i l d i n g  t r u s t  a n d  i n c r e a s i n g  e n g a g e m e n t

,  s o m e t h i n g  t h a t  C o u n c i l  n e e d e d  

t o  f o c u s  b t  o v e r  t h e  y e a r  a h e a d .  5 . 7 5

 

L e a n n e  P a t r i c k  c o m m e n t T o p t h a t  m e m b e r s h i p  h a d  g r o w n  e x p o n e n t i a l l y  s i n c e  t h e  E G M  t h r e s h o l d  w a s  s e t  a t  1 , 0 0 0  m e m b e r s

 

w h i c h  w a s  c u r r e n t l y  

o n l y  0 . 2 %  o f  t h e  m e m b e r s h i p .  S h e  s u g g e s t T o p t h a t  i f  t h e  C o l l e g e  c o u l d  n o t  e n g a g e  2 . 5 %  o r  5 %  o f  m e m b e r s  t h e n  i t  w a s  n o t 3 r e p r e s e n t a t i v e  o r  e t h i c a l .  S h e  a s k T o p h o w  C o u n c i l  i n t e n d e d  t o  i m p r o v e  r e p r e s e n t a t i v e  e n g a g e m e n t

.  
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T h e  P r e s i d e n t  c o n f i r m e o p t h a t  m u c h 3 w o r k  w a s  a l r e a d y  g o i n g  b t  t o  i m p r o v e  e n g a g e m e n t  i n  r e s p o n s e  t o  t h e  C a r r 3

a n d  K P M G  r e v i e w s .  T h e  R C N  I n s t i t u t e  

w o u l d  a l s o  b e  k e y  t o p t h i s .
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T h e  C h i e f  N u r s e  

r e c o g n i s e d  t h a t  i t  w a s  i m p o r t a n t  f o r  t h e  C o l l e g e  t o  b e  

t h e r e  f o r  m e m b e r s  a l l  t h e  w a y  t h r o u g h  t h e i r 3 c a r e e r ,  f r o m  b e i n g  a  s t u d e n t  t o  a  N e w l y  Q u a l i f i e d  N u r s e  a n d  b e y o n d .  W i t h  t h e  R C N  I n s t i t u t e ,  i t  w a s  
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6.21 Samuel Obieze suggested that the RCN should explore offering time 

limited subsidised membership to international nurses.  
 
6.22 The President felt that a key issue was that international nurses 

experience of trade unions might be different to those in the UK. 
Therefore, it would also be key to explore how the RCN could successfully 
advertise itself to prospective international nurse members.  

 
6.23 Adrian Jones asked if the RCN had received any evidence of universities 

not marking nursing student dissertations because of industrial action in 
that sector. The President responded that she was not aware of the RCN 
having received any such evidence but that this may be held by the 
University and College Union. She noted that affected nursing students 
should challenge their universities if dissertations remained unmarked. 

 
6.24 Paul Grimer stated that the RCN setting up a peer support group for those 

suffering from long term illness and disability caused by COVID-19 was 
commendable but asked if that support could be extended to those nurses 
who were injured by the COVID-19 vaccine. 

 
6.25 Jane - Elizabeth Tooke reflected on the Forums and Networks Review 

Report. She asked what was being done to improve the working 
relationship between forums and networks with branches.   
 

6.26 The President noted that the r

 

 

 












