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1.7 The President recognised all those members who had continued to 
represent others whenever they could during the year, in both the trade 
union and professional functions. She emphasised how vital their work was 
in making a difference. 
 

1.8 The President then reminded members of the RCN Respect Charter, the 
RCN Code of Conduct and the NMC Code. She stressed the importance of  
remembering the values they represent and asked that people treat each 
other with respect and courtesy throughout the meeting. 
 

1.9 The President officially declared that the meeting was quorate and took 
members through the way in which the meeting would be conducted. 
 

1.10 For all questions received, everyone involved would try their best to 
provide answers at the meeting. If this was not possible, written answers 
would be provided online after the meeting. 
 
 

2. AGENDA ITEM 2 - MINUTES OF THE ANNUAL GENERAL MEETING HELD 
ON 10 JULY 2023 

 
2.1 Members were asked to raise points of accuracy and matters arising on 

the minutes of the meeting held in Manchester on Monday 10th July 2023. 
 

2.2 The President reminded members that the draft minutes of the meeting 
had been available on the RCN website since last year on the page titled 
‘RCN Annual General Meeting 2023’ and were also available on the online 
meeting platform. 
 

2.3 With reference to the EGM petition submitted to the RCN in 2023 that 
contained fraudulent signatures, Jane - Elizabeth Tooke asked whether all 
signatories had been contacted to ask whether they had actually signed 
the petition and what happened to the information that had been provided. 
Jane – Elizabeth Tooke asked whether members who confirmed they had 
signed the petition would be ‘blacklisted’. 
 

2.4 The Chair of Council confirmed that any member who had willing signed 
the petition would not be blacklisted. In recent days, the RCN had received 
the report of the secondary phase of the independent investigation, which 
concurred with the original findings. The Chair of Council explained that it 
had not been possible to ascertain who was responsible for the fraudulent 
activity and that to avoid this happening in the future, the RCN now had a 
secure online platform for members to submit a petition for an EGM which 
included an authentication process in order to maintain data security and 
ensure confidence in the process.  
 

2.5 With reference to paragraph 1.3 of the previous meeting minutes, Roy 
Tomlinson commented that there was no reference to how many members 
had been physically present in the hall. He stated that he believed there 
had been 17 members in attendance. Roy Tomlinson requested that future 
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minutes include the number of members attending in person and the 
number of members joining online. He questioned the practicality of hiring 
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3.6 Action in Northern Ireland focused on lobbying for a return of the Northern 
Ireland executive and, for the second time, members in Northern Ireland 
played a huge role in forcing the power sharing assembly at Stormont 
back together.    
 

3.7 While strikes did not take place in Scotland, the strike mandate pushed 
the Scottish government for further negotiations, with members agreeing 
an improved offer.   

 
3.8 Parallel to industrial action, detailed evidence was submitted to the NHS 

Job Evaluation Group National Nursing Profiles Review which argued for a 
fundamental uplift to all registered nursing profiles.   

 
3.9 A definition of nursing and updated principles of nursing were agreed and 
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3.17 RCN Congress in Brighton last year was another incredibly successful 
event. As well as an increase in both first-time attendees, and attendees 
from Black, Asian and minority ethnic backgrounds, there was a notable 
increase in the number of 
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3.37 
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4.10 Council regarded financial propriety as one of the fundamental 
cornerstones of the College. Diligence was applied at all times regarding 
the way the College’s finances were handled, and how member money was 
spent, while always remembering the vast majority of income comes from 
hardworking members’ pockets.  
 

4.11 Processes were thorough, considered and transparent and members were 
invited at any stage to request information related to the annual accounts 
and the RCN’s financial position. 
 

4.12 The Honorary Treasurer next spoke to the annual accounts for 2023: 
 there had been a strong increase in membership last year and 

corresponding growth in revenue;  
 member income increased to £89.9m; 
 membership continued the growth seen towards the end of 2022 in the 

first six months of 2023; 
 membership numbers were still increasing, but at a slower rate; 
 other income rose by £0.9m and the financial performance of RCN 

venue services and commissioned programmes continued to improve; 
 the RCN had received £116k of public donations to its strike fund in the 

first few months of the year.  
 

4.13 



9 

4.19 The other entities in the RCN Group produced the following results: 
 RCNi had a difficult year due to the impact of the cost-of-living crisis 

on its subscribers and the difficult economic climate in which its 
business customers operate reflecting the trend within the sector. This 
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4.28 
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4.37 It was the financial strength of the College that provided the platform and 
resilience required to withstand the volatile and sometimes turbulent times 
the RCN operated within and allowed it to continue to support its members. 
 

4.38 The President thanked the Honorary Treasurer for her presentation and 
next invited members to ask their questions on the 2023 Annual Report of 
Council and the 2023 Financial Statements.  
 

4.39 Geoff Earl queried how much the RCN had been spending annually on ICN 
membership. The Chief Financial Officer, Gush Uppal, responded that the 
RCN had spent £329k pro rata on ICN subscription in 2022, £477k in 2023, 
and £489k was forecast in 2024.  
 

4.40 Geoff Earl asked about the cost of travel and accommodation for RCN staff 
attending ICN related events. The Chief Financial Officer responded that 
travel costs for staff attending ICN related events was just under £200 in 
2022, circa £5k in 2023 and £200 was forecast in 2024. He added that 
staff travel time was not tracked.  
 

4.41 Zeba Arif sought reassurance around Congress 2025 and asked about the 
ongoing strategic review of Congress.   
 

4.42 The Executive Director of England, Patricia Marquis, responded that the 
strategic review into Congress was focussed on many considerations which 
included ensuring the long-term financial sustainability of Congress. 
Council had agreed to the review of Congress in 2018 but since then the 
brief had changed to consider, for example, the different ways of working 
following the COVID-19 pandemic.  
 

4.43 For 2025, the Executive Director of England added that Congress would be 
one day shorter due to venue availability, however the RCN was looking at 
how it could deliver the same experience as in previous years.  
 

4.44 Professor Rod Thomson asked why the Council report had not mentioned 
the 2023 report into the Member Resolution Policy and the processes 
contained within it.  
 

4.45 The Chair of Council responded that the 2023 report into the Member 
Resolution Policy had been internally commissioned and contained a 
variety of responses given on a confidential basis. Therefore, it was not 
possible to share this report, however Council had reviewed the report’s 
recommendations and accepted the majority. Those recommendations had 
been incorporated into the latest iteration of the Member Resolution Policy 
which would be made available online, once signed off by Council.  
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4.54
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4.66 The Director of the RCN Foundation, Deepa Korea, responded that the RCN 
Foundation provided benevolent grants to help support nurses and 
midwives who were struggling financially. Further, the Foundation had 
spent around £200k on direct grants as well providing advice on income 
maximisation to several hundred members; that advice had helped to save 
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5.8 The reasons for this were to ensure greater understanding, distinction and 
mutual recognition and respect between roles and individuals.  This 
applied to both the Executive and members to establish clear lines of 
responsibility and accountability.    
 

5.9 A definition of Council Officers - which means Chair, Vice Chair and 
Honorary Treasurer - in the Standing Orders would set out clearly those 
responsible for holding the key governance positions within the Council.  It 
would also draw a distinction between Council Officer roles and the 
President and Deputy President roles.   
 

5.10 In addition, the changes to the Standing Orders would clarify that no 
person may hold more than one Office holder role at the same time and 
that none of the Officers may simultaneously hold the position of 
President or Deputy President.  While this was commonly understood 
among the membership, and was best practice, it was not explicitly stated 
in the Standing Orders.   
 

5.11
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6.2 The President was pleased to welcome Denise Kelly, Chair of the Trade 
Union Committee, and Rachel Hollis, Chair of the Professional Nursing 
Committee, to the top table for item 6.   

 
6.3 The President invited members to ask questions on any matters of a 

professional character. 
 
6.4 Zeba Arif asked whether the RCN had a strategy to address the failure of 

UK governments to give members an appreciable pay rise. 
 

6.5 The Chair of the Trade Union Committee reassured members that the RCN 
had a strategy in place. She stated that as soon as the NHS Pay Review 
Body recommendation on a pay award for nursing staff employed on 
Agenda for Change (AfC) contracts in England was announced, the RCN 
would be consulting members on whether they were prepared to accept or 
reject the offer and what action they would be prepared to take up to and 
including industrial action. She noted that the RCN had balloted members 
on industrial action in 2023 but did not meet the required threshold. The 
RCN remained in dispute with the UK government. 
 

6.6 Zeba Arif followed up with a query on how the RCN would ensure it met 
the threshold for industrial action this year given how downhearted and 
lost many members currently felt. 
 

6.7 Colin Poolman, Executive Director for RCN Scotland and Executive Team 
lead on pay, responded that it was important to note that the RCN was 
already putting pressure on the new government and had written to them 
to request the release of the NHS Pay Review Body report. The 
government’s response to it would have an impact on the devolved 
administrations in both Wales and Northern Ireland which would need to 
make decisions on pay as well as the Labour government for England. He 
noted that negotiations were just beginning in Scotland. 
 

6.8 The Executive Director for RCN Scotland emphasised that any delays were 
due to the government and not the RCN. The RCN would do all it could to 
meet the required thresholds and it would always be members who made 
the decisions. He added that the RCN would be putting all of its resources 
into informing members and encouraging members to vote. He urged 
those present to also encourage their colleagues to vote in order that the 
RCN could meet the thresholds unlike last time. 
 

6.9 Zeba Arif requested that consideration be given to mobilising the RCN’s 
retired members to talk to members and encourage them to vote. She 
noted that retired members could be a useful resource for the College. 
 

6.10 The Chair of the Trade Union Committee welcomed this suggestion and 
stated that she would take it to the Trade Union Committee meeting the 
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6.18 Further to the question asked earlier in the meeting, the Chief of Staff 
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6.24 The President understood why some internationally educated nurses did 
not support industrial action, particularly if they were from countries 
where this was illegal. However, she wanted the RCN to support all of its 
members, including internationally educated nurses, to be fearless in 
using their voices.  
 

6.25 Peggy Pryer invited eligible members to join the retired members network 
steering group. The President noted that retired members could work with 
the internationally educated nurses and share their wealth of experience 
and knowledge. 
 

6.26 David Vickers sought updates on the Membership Category Review and 
the Forums and Networks Review.  
 

6.27 The Chair of the Professional Nursing Committee (PNC), Rachel Hollis, 
provided an update on the Forums and Networks Review. The 
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acknowledged that the report was distressing to read and showed that the 
NMC was failing in its core duties. The recognition of those failings in the 
report was a start but the trust of nursing professionals and patients 
would only be re-established through immediate and ongoing action. The 
RCN was committed to ensuring that, in the future, the NMC represented 
the modern reality and interests of nursing, patients and midwifery.  
 

6.40 The President acknowledged that deep rooted issues took time to resolve 
but that there could be no further delay in addressing the backlog of cases 
and making genuine improvements to fitness to practise screening. The 
RCN would represent the views of many registrants to secure the 
necessary reforms and improvements. While the majority of staff would 
never appear before the NMC, those who did deserved a transparent and 



24 

professionals. She stated that the RCN’s role was to be a critical friend 
and very solution-focused with the NMC to stop them failing another 
inspection. It was appalling that approximately 5,000 people were 
awaiting fitness to practise hearings, some of whom had been waiting 6-7 
years to have their cases heard. The report was absolutely clear that 
nurses had taken their own lives because of this so the RCN would be 
uncompromising in its response.  It would not, however, be commenting via 
social media. It was felt that that was not the place to discuss this very 
serious professional issue. It required a strong and professional response 
which the RCN was absolutely prepared to give. 
 

6.44 As an agency nurse, Zvichapera Jokonya stated that she felt the private 
sector was often left out when it came to salaries and general 
involvement. She asked whether the RCN believed there was a divide 
between the NHS and the private sector. 
 

6.45 The Chair of Council explained that engaging with members in the 
independent health and social care sector was more challenging due to 
the vast number of different employers. There were some examples of 
good practice, however, where the RCN’s newly employed independent 
health and social care sector leads, had been able to galvanise members 
across the country. As mentioned earlier in the meeting, for example, in 
the Yorkshire and the Humber region through going out on strike, members 
at one employer had managed to get better terms and conditions of 
employment. The Chair of Council stated that health and social care was a 
big issue for the new government and that they would need to give 
thought to how this was done differently going forward. The RCN intended 
to be in that lobbying space to ensure it effectively represented its 
members in the independent sector. 
 

6.46 The Executive Director of RCN England understood why it might look like 
there was a division between the work the RCN did in the NHS and in the 
independent sector. She believed that there was a need to get more 
members in the independent sector active to help the RCN in what it could 
achieve. In relation to general practice nursing, for example, where there 
were thousands of different practices across England with staff employed 
on different terms and conditions and on different pay rates, there was no 
easy way of rectifying that. The RCN was currently working with the 
British Medical Association (BMA) to seek a resolution to this but 
understood that that process 
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in sectoral bargaining and having a collective bargaining process for all 
social care providers but this was again something that would take time to 
implement. Finally, through the RCN’s independent health and social care 
sector leads, there were some networks being established, for example for 
agency nurses and nurses working in care homes. She encouraged 
members to get involved in those networks. 
 

6.48 In response to a comment in the hall, the Executive Director of RCN 
England confirmed that seeking and maintaining recognition agreements 
across the 75,000 employers where RCN members worked was not 
something that could be achieved overnight and would not solve the 
problems straight away.  
 

6.49 Mark Butler highlighted the importance of engaging with the Branches 
who were key to promoting the RCN within the independent sector. 
 

6.50 Sana Gul asked whether the RCN had any solid plans to strengthen the 
inclusion of early career nurses and midwives into leadership positions 
within the RCN for the coming years. 
 

6.51 The Chair of the Professional Nursing Committee stated that just that 
morning a workshop of the Professional Nursing Committee had taken 
place involving the RCN’s professional lead for students as well as a 
member of the RCN UK Students Committee to give some thought to how 
the RCN could strengthen the journey that begins as a student nurse 
moving through years of involvement with the College. There were two 
important developments happening now, the first being the establishment 
of the RCN Institute of Nursing Excellence which encompassed the 
Academy of Nursing Practice as well as the Academy of Nursing 
Leadership, both of which would be critical in improving the journey from 
student nurse through to leadership of the RCN. The Chair of the 
Professional Nursing Committee agreed that there was a need to 
encourage more early career nurses and midwives into leadership 
positions within the College and that the Activism Academy would also 
assist in enabling this. Additionally, she stated that the RCN’s new Equity, 
Diversity and Inclusion (EDI) Strategy would ensure the RCN was more 
inclusive as an organisation going forward to bring in new voices, new 
perspectives and be able to guide new potential into leadership positions 
within the College. Further, succession planning was also important in 
recognising and involving those early career nurses and midwives who 
wished to become leaders within the College.  
 

6.52 The General Secretary and Chief Executive added that the RCN had also 
made some structural changes, supported by the Professional Nursing 
Committee and approved by RCN Council, to enable early career nurses to 
join forum steering committees by removing the requirement to have been 
in membership for a period of 3 years before becoming eligible. It was 
hoped that this would encourage more members, particularly early career 
nurses, to get involved in the work of the RCN’s forums. 
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6.53 Holly Johnston discussed the difficulty faced by students and newly 
qualified nurses in getting nursing jobs. There was particular concern over 
potential Trust recruitment freezes.  
 

6.54 The Executive Director of RCN England responded that the RCN was 
aware of the challenges faced by students and newly qualified nurses in 
being able to secure their first jobs. The RCN had been exploring the issue 
and found that there were still a wide range of jobs available, however 
these were sometimes not in the speciality that some students or newly 
qualified members wanted to work in. There were some areas where there 
genuinely appeared to be no jobs available, and the RCN was raising 
concerns locally and with universities to see what extra support could be 
provided. Meanwhile, the RCN was continuing to work with the NHS to 
ensure that no Band 5 jobs required significant experience which was not 
allowed under Agenda for Change. The RCN would continue to do all it 
could to ensure that student members had jobs available to go into once 
they were newly qualified.  
 

6.55 Geoffrey Walker reflected on the recent NMC Independent Culture 
Review. He suggested that the RCN introduce Key Performance Indicators 
in its revised Member Resolution Policy to ensure that members could hold 
staff and elected members to account.  

 
6.56 The President responded by recognising that the RCN had work to do but 

that she was proud of the progress made by Council in 2023. She felt that 
the RCN had moved on considerably since the publication of the Bruce 
Carr KC Report and KPMG Governance Report but noted that a change in 
organisational culture took time.  
 

6.57 John Hill enquired whether members could expect to see Forums more 
involved with the Branches in the future as part of the Forums and 
Networks Review.  

 
6.58 The Chair of the Professional Nursing Committee considered that the 

Branches and Forums had different functions and therefore members on 
each were active in different ways. For example, many of the Forums 
contributed to national issues such as providing feedback on national 
policy or guidance. Whereas Branches were involved in supporting 
members at a more local level.  Some Forums had already been involved 
with Branches by providing educational sessions. There would be learning 
to see how these two different platforms for members to be active could 
learn from one another and support each other’s different activities 
moving forward. Both the Forums and Branches were crucial in terms of 
how the RCN supported and encouraged activism. 
 

6.59 Martin MacGregor asked again about the increase in membership 
subscriptions and why money was not being taken from the reserves.  
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6.60 The Chief Financial Officer reiterated his earlier responses and highlighted 
that matching income with the day-to-day expenditure was crucial for the 
long-term financial sustainability of the College. He noted the recent 
market volatility and that this was why the RCN needed to retain a healthy 
reserves balance. 
 

6.61 Joan Pons Laplana asked why the RCN Awards had not taken place this 
year and whether there were any plans to reinstate them in the future. 
 

6.62 The President confirmed that the RCN Awards took place immediately 
before Congress 2024 opened at the ICC in Wales this year. It was believed 
this question related to the RCNi Awards. 
 

6.63 Jane McCreadie requested the RCN’s support in addressing the huge rise 
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6.67 Maureen Harris asked what steps the RCN was taking to support nurses 
with transitioning into self-employment or into entrepreneurial roles within 
the NHS or health care sector. 
 

6.68 The President stated that she was unsure of the answer to this question 
and agreed to provide a written response after the meeting. 
 

6.69 Maya Sacre noted that at Congress 2024 a motion was passed to update 
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The proposed amendments in Annex A can be summarised as follows: 

Annex A 

 To amend the Standing Orders to include a definition and paragraph 
defining and setting out who the Council Officers are; and 

 To amend the Standing Orders to make it clear that no Officer may 
simultaneously be President/Vice President and vice versa. 

For: 4,026 (96.92%) 

Against: 128 (3.08%) 

Abstain: 116 

The resolution was PASSED.  

RESOLUTION 2 - (Special resolution – requires a 2/3 majority) 

To amend the Standing Orders as per Annex B to the agenda.  


