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Reps unite to work out a strategy for getting members
engaged in RCN work

A packed agenda at the RCN joint reps conference in Leeds saw
member engagement in the spotlight with reps asked

to suggest solutions for getting members fired up about

current campaigns.

Safe staffing proved a hot topic, with progress on the campaign
for legislation in all parts of the UK dominating discussions at
the two-day event.

RCN President Anne Marie Rafferty (pictured above) kicked
off day one describing the energy in the room as “fizzing” and
demonstrating her enthusiasm for helping drive the campaign.

“I believe this is a totemic moment in the history of the RCN;” she

said. “The work we do now, not only to shape safe staffing in each of
the four UK countries, but by driving member engagement, will have
an impact on our colleagues and their patients for the next 100 years.

“It's becoming clearer to me just how important you, as reps,
are and will be to every part of our campaign. For you are the
boots on the ground, the eyes and ears of the RCN, so vital to
gathering and sharing information, mobilising your power to
unlock the change that members want to see”

Acting RCN Chief Executive Dame Donna Kinnair reiterated
the importance of reps in delivering change. “Safe staffing is our
priority, not just for 2019, but for the years ahead. Achieving
UK-wide legislation won't be easy. But together we can, and

we will, do this”

Next steps on how the three-year NHS pay deal is being
implemented in England, Scotland and Wales were also discussed.
Each country is moving into the second year of the deal.

Not so though in Northern Ireland, where members are considering
seeking RCN Council’s permission to ballot on industrial action
following the unilateral imposition of a one-year deal.

Continued on page 2






RCN Congress fringe promises rich mix of topics

Race equality, widening entry routes into
nursing and the future of learning disability
nursing are among the broad mix of subjects to
feature in fringe events at RCN Congress.

This year Congress returns to Liverpool,
running from 19 to 23 May. As ever, a full
programme of seminars, talks and interactive
sessions will run alongside the main debates.

The UK’s Biggest Nursing Party, to be held on

Nurses’ Day, is just two months away and now is

the time to start planning celebrations.

Nurses' Day takes place on 12 May, the birthday
of Florence Nightingale, and each year it

offers an opportunity to highlight the
remarkable difference made by nursing staff
around the world.

This year, the RCN is encouraging members
to see how their celebrations are part of a
much bigger national nursing party and is
giving them the materials to hold an event in
their workplace.

Attendance can count towards revalidation,
and offers many personal and professional
development opportunities.

The John Goodlad Lecture, named in honour
of a former RCN labour relations officer, will be
delivered by London Fire Commissioner Dany
Cotton. She will share experiences of trauma
among fire officers who attended the Grenfell
fire, including tackling the stigma that often
surrounds asking for help.

A panel discussion hosted by the RCN
Professional Nursing Committee will ask
whether the College can be effective as both
a professional body and a trade union. And
an event focusing on the RCN safe staffing
campaign will hear how members across
the UK have been mobilised to achieve the
campaign’s goals.

Clinical issues are covered too. Among them,
helping children and families through gender
identity issues, the subject of a session hosted
by the RCN Children and Young People
Staying Healthy Forum.

Explore the full programme at
rcn.org.uk/congress

The second year of the NHS
pay deal for England will
begin on 1 April 2019. We
want members to understand
what implementation of the
second year of the deal means
for them. Acknowledging the
complexity of the deal and
our miscommunication about
the deal last year, we want to
encourage you to use the “pay
journey tool” produced by
NHS Employers.

This shows how the basic pay
of individual staff will change
during transition to the

new Agenda for Change pay
structure. Go to tinyurl.com/
nhs-england-pay-journey-tool

1 April also marks the start of
year two of the NHS pay deals
in Scotland and Wales. For

the latest information about
NHS pay in Scotland, go to
tinyurl.com/nhs-scotland-pay.
Members working for the NHS
in Wales should go to tinyurl.
com/nhs-wales-pay
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Learning disabilities: raising the profile
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How the RCN 3Rs initiative protects staff wellbeing

Busy nursing staff need encouragement to
rest, rehydrate and refuel. RCN resources
can help reps drive home the message

Nutrition and Hydration Week falls this
month, and with it comes an opportunity to
highlight the serious effects of failing to eat
and drink enough.

Three million people are at risk of malnutrition
in the UK, many of them already vulnerable
because of poor health. Reversing the effects

of malnutrition and dehydration adds to the
burden on care services.

But it's not only patients who are at risk. The
RCN's Rest, Rehydrate, Refuel (3RS) initiative
grew out of concerns raised at Congress two
years ago that nursing staff were missing breaks
because of short staffing.

The initiative, part of the RCN’s Healthy
Workplace, Health You campaign, outlines
steps members can take to help themselves —
for example, raising the issue with their line
manager if they feel unable to take their breaks.

Among the 3Rs resources there are guidelines
for reps to help them make a case for workplace
improvements. The guidelines highlight
statutory requirements placed on employers
and draw on an RCN safe staffing survey which
found that nearly 60% of members did not get
to take sufficient breaks on their last shift.

Also included are quick wins — practical
measures that safety reps and nurse leaders can
introduce to ensure problems are avoided.

One RCN member who's already making a
difference is Lisa Reavette, a sister at Tameside and
Glossop Integrated Care NHS Foundation Trust.

She has always encouraged proper breaks but
noticed that staff, herself included, were finding
it increasingly difficult to find time to eat and
drink adequately.

“During Nutrition and Hydration Week last
year, | noticed hydration stations on Twitter

and decided to put one in an accessible area,”
Lisa says. Sliced fruit was added to a large water
dispenser placed alongside cordial and cups, with
signs inviting staff to “stop and take a drink”.

“Staff bring in
snacks, drinks
and food to

encourage
others to refuel”

Nutrition and Hydration
Week runs from
11-17 March.

nutritionand
hydrationweek.co.uk

“When | posted my initiative on Twitter

the RCN 3Rs initiative was brought to my
attention and that made the issue feel even more
important. | had more evidence to support and
promote my initiative.”

She printed off 3Rs posters to place by the
hydration station, sensing that doing so
would encourage more staff to understand the
importance of regular drinks. Other wards
followed her lead.

Encouraged, Lisa arranged a more convenient
staff room. Previously, team members had been
reluctant to leave the ward for breaks because they
felt colleagues, already under pressure because of
staff shortages, would be further stretched.

A year on, the hydration station is still well
used, Lisa says. “And we’ve developed a staff
hamper, where staff bring in snacks, drinks and
food to encourage others to refuel.”

She adds: “The 3Rs initiative helped as it clarified
what we should be doing but often neglected to
do. We felt that if the RCN was encouraging us to
rest, rehydrate and refuel then it must be right.”

Read about the RCN 3Rs initiative and
download resources at tinyurl.com/ybh36mb5n
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Extra protection for terminally ill employees

“If a member of Michaelfirst became aware of Dying to Work

staff wants to
work to

their final days
and is able to,
then why not?”







