
GET  
OUT 
THE 
VOTE!

rcn.org.uk/WalesConsultation

Your pay. Your say. 

A TOOLKIT FOR RCN MEMBERS

To build the future that nursing deserves, we must show this new government how 
much nursing staff care about fair pay. To do this, we need to do one simple thing: 
get RCN members to vote. The tools and tips in this kit will help you get out the vote

The pay consultation in Wales runs until 12 noon on Friday 25th October 



Get Out The Vote toolkit

WHY IS IT SO  
IMPORTANT TO  
GET OUT THE VOTE?

5.5%
INCREASE

– that’s the 2024 pay award from the Welsh  
Government for NHS workers. Now, RCN Council  
are asking for the views of members affected by 
this award. Does it go far enough? The answer is 
up to you and your colleagues - the next steps are 
in your hands.

• 	Every vote matters – the more votes, the stronger the voice: 		
	� This is a consultation for all members on Agenda for Change.  

A huge turnout in your workplace will be vital to making sure the 

view of RCN members is clear and give the nursing more power 

going forward. 

•	� You have power: You’ve shown the power the nursing workforce 
has when it stands together. You now need to make your voice 
heard on this pay award. The more who vote, the stronger we 
are for future pay awards.  

•	� No one else can do this for you: You are the leaders of your  
workplace; you have the relationships, opportunities and  
passion to turn this vote out. If everyone relied on others  
to fight for change, there would be no fight or change at all. 

Getting members to take part in the consultation is 
crucial and that’s where you come in. A high turnout 
will give your fellow members who lead the RCN the 
clear signal they need on the membership’s views. 

OUR PAY, 
OUR SAY, 
THE VOICE 
OF NURSING 
LOUDER THAN 
EVER!



THE PAY AWARD  
ALL THE KEY DETAILS   
On 10th September 2024, the Welsh government announced 
that it will implement the Pay Review Body’s recommendation 
for NHS pay in Wales for 2024/25.

•	 A consolidated 5.5% increase with effect from 1 April 2024  

	 for all Agenda for Change staff in the NHS

•	 Intermediate pay points to be added for Bands 8 and above.

•	� Working with the UK Government about how to take forward 

the pay review body recommendations on Agenda for Change 

pay structures.

NHS staff can expect to receive their pay in Nove/Langdnardang (en-GB)/MCID 73 >>BDC l 2024 
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HOW TO BOOST TURNOUT 
IN YOUR WORKPLACE

3
Think about how much you know about your workplace and your colleagues. 
That knowledge and your relationships are your power, and that’s why you 
and other voting volunteers are the most powerful way of turning out the 



1. �You know your workplace better than anyone, 
think about how you get your news or work 
updates. Those are the same places you can have 
conversations to get out the vote. Some great 
options are:
• Team meetings
• Shift changeovers
• Notice boards
• Ward walks
• Stalls by the canteen at busy hours
• Entrances and by the car parks

2. �Reminders make the difference! Follow ups 
are key: they allow you to move other members 
toward the most important action – voting – but 
also get them more active in a way that feels 
manageable. Letting people know you’ll check 
back also gives them a deadline to complete the 
asks. It will help you build up a picture of where 
your most active colleagues are.

3. ���Group Conversations: Breaktimes and meetings 
Go to break times or any other times where people 
are together. If you have them bring leaflets, QR 
codes and stickers. You can use the flow chart for 
1-1 conversations as a guide, but the key is getting  
a group conversation going by asking: 
“�This year’s pay award is 5.5% – what do  
you think?”

CONVERSATION TOP TIPS

The RCN is not recommending a position, but  
sharing your own thoughts is a very good way  
to get others talking.

The RCN is not recommending a position, but  
sharing your own thoughts is a very good way to 
get others talking.

Remember not everyone will automatically 
understand why voting is important or that their 
vote matters so it is important to listen to their 
answers and their concerns. Your job is to give 
them hope that by members coming together and 
voting in large numbers we can make sure this 
new government is listening to nursing. 

Ask them –

“�Would you like to have this government investing 
in nursing and the NHS?”
If yes: “then you need to vote – either way.  
It’s easy to vote and this is the time to take  
5 minutes.”

Use their answers to encourage them to vote and 
don’t forget to let them know you’ll be checking 
back in.
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CONVERSATION TOP TIPS
 

“This year’s pay award is

what do you think?”



The more members who are active like you, the stronger the voice of nursing. 

Once a member has taken part in the consultation, it’s crucial you explore 

with them if they could join you in getting active and persuading others to 

take part too.

Being a Voting Volunteer is the best way for RCN members to be active on 
pay and it couldn’t be easier to get your colleagues signed up.

2. GET COLLEAGUES ACTIVE

Getting colleagues active:  

These are some asks you can make of colleagues that will increase the 




