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Background 

In late 2021, the Scottish government stated that it wished to pursue a settlement for the financial 

year 2022-23 with the health trade unions through direct pay negotiations, as opposed to 

participating in the UK Pay Review Body process (PRB). 

An initial pay offer in early June was rejected by members. RCN Scotland subsequently commenced a 

statutory ballot for industrial strike action. The strike ballot was conducted between 6 October and 2 

November 2022.  

During the ballot period, the Scottish government invited the RCN and other health trade unions for 

further talks. The Scottish government made a further offer which was rejected outright by RCN 

Scotland Board on behalf of members. 

The result of the strike ballot was announced on 9 November and provided RCN Scotland with a 

clear mandate to take strike action in all NHS boards and employers.  

The Scottish government responded to our mandate and pressure for an improved offer to prevent 

strike action. Following intensive talks, the Scottish government made their ‘best and final’ offer in 

https://www.msg.scot.nhs.uk/wp-content/uploads/PCSAFC2022-03-Pay-for-Agenda-for-Change-Staff.pdf
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After a number of meetings, these further negotiations concluded on Thursday 16 February 2023 

with a new offer from the Scottish government. This new offer has three elements: 

 A one-off lump sum payment, equivalent to three calendar months’ value of the difference 
between the 2022-23 and the 2023-24 pay rates calculated on your basic rate of pay and 
paid on a pro rata basis. This payment is in recognition of the RCN’s ongoing dispute and is in 
addition to the percentage pay increase being offered. 

 A pay increase of different percentages depending on the Agenda for Change band you are 
on for 2023-24. Most would receive a consolidated increase of 6.5% up to Band 8a. 

 A review of NHS Agenda for Change with the aim of modernising the framework to support 
recruitment, retention and the long-term sustainability of the nursing workforce.  

 

The
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 2 £37,087  £39,498  6.50%  £4,861  14.03%  
 

£603  

 3 £43,286  £46,100  6.50%  £5,364  13.17%  
 

£703  

 

https://www.gov.scot/publications/nhs-staff-pay-offer/
https://www.gov.scot/publications/nhs-staff-pay-offer/


https://www.gov.scot/publications/nhs-agenda-for-change-review-scope/
https://www.gov.scot/publications/nhs-agenda-for-change-review-scope/
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Nursing Taskforce 

As a result of pressure from the RCN, the Scottish government will establish a Ministerial Nursing 
and Midwifery Taskforce that addresses the crisis facing Scotland’s nursing workforce.  
 
While not included in the pay offer, the Taskforce has been secured by the RCN as a direct result of 


